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Memorandum

To: Chairpersons Matt McCoy and Dan Huseman and Members of the Transportation,
Infrastructure, and Capitals Appropriations Subcommittee

From: Marcia Tannian, Legislative Analyst
Date: February 3, 2012
Re: Infrastructure Status Reports

The reports referenced in this document were submitted by various state agencies to the
Legislative Services Agency in accordance with the following provisions: lowa Code

sections 8.57(6)(h) and (i), 8.57A(5), 8.57B(5), 8.57C(4), 12E.12, 12.79, 12.88 and 12.88A and
chapter 1179, section 19, 2006 lowa Acts.

These provisions require the agencies to submit reports annually regarding appropriations
received from any of the infrastructure funds, including the Rebuild lowa Infrastructure Fund,
Environment First Fund,* Vertical Infrastructure Fund, Technology Reinvestment Fund, FY 2009
Prison Bonding Fund, the restricted capital tobacco funds, Revenue Bonds Capitals Fund, and the
Revenue Bonds Capitals Il Fund.

Per the statutory provisions, agencies must provide the status of all projects, completed or in
progress, including:

e Description of the project.

e Progress of work completed.

e Total estimated cost of the project.

e List of all revenue sources being used to fund the project.
e Amount of funds expended.

e Amount of funds obligated.

o Date the project was completed or an estimated completion date of the project, where
applicable.

Legislative intent required receipt of annual infrastructure reports so the General Assembly could
have detailed updates on capital projects and the use of infrastructure funds. This is particularly
important because infrastructure funds are often appropriated into out years and appropriations
from infrastructure funds typically do not revert for four years. House File 822 (FY 2010
Infrastructure Appropriations Act) added the requirement that any recipient of infrastructure
funding must report to the agency that provided the pass-through for the funding, so the agency

! The Environment First Fund is now under the purview of the Agriculture and Natural Resources Appropriations Subcommittee, but
reports on projects receiving appropriations from this Fund will continue to be compiled with other infrastructure reports.
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can report to the General Assembly about the use of the funds. The intent is to ensure reporting
on all uses of infrastructure funding, whether or not for capital projects.?

The following agencies submitted reports for appropriations received from infrastructure funds for
FY 2009, FY 2010, FY 2011, and/or FY 2012:

Department of Administrative Services

Department of Agriculture and Land Stewardship
Department for the Blind

Department of Corrections

Department of Cultural Affairs

Economic Development Authority

Department of Education

Ethics and Campaign Disclosure Board (prior year submission)
Department of Human Rights

Department of Human Services

lowa Finance Authority

lowa Law Enforcement Academy

lowa Telecommunications and Technology Commission
lowa Workforce Development

Department of Management

Department of Natural Resources

Department of Public Defense

Department of Public Health (prior year submission)
Department of Public Safety

Board of Regents

Department of Revenue (prior year submission)
State Fair Authority (prior year submission)
Department of Transportation

Treasurer of State

Department of Veterans Affairs

The composite volume of all the reports will be available on the LSA website at:
http://www.legis.iowa.gov/Schedules/committeeDocs.aspx?GA=84&CID=40

If you have any questions or concerns please contact me at 281-7942
or marcia.tannian@legis.state.ia.us.

2 |t the use of the appropriation was completed in prior years and no changes occurred between prior year reporting and current
year reporting, the prior year submission by the agency is incorporated.
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Annual Infrastructure Report - 2011

lowa Department of Administrative Services
January 15, 2012

In accordance with the Code of lowa, Sections 8.57 and 8A.321, this annual report summarizes the status of all ongoing building-related projects for which appropriations from the
Rebuild lowa Infrastructure Fund, the Vertical Infrastructure Fund, ljobs or the Tobacco Settlement Trust Fund have been made to the Department of Administrative Services.

The report includes projects for which funding reverted in 2011 as well as ongoing projects. It includes infrastructure appropriations for building-related projects only.
Infrastructure Appropriations for Facilities Statewide

Major Maintenance

Description of the Work:

Major maintenance; health, safety, loss of use; and Americans with Disabilities Act deficiencies at the Capitol Complex and statewide for twelve
agencies and divisions participating in the Vertical Infrastructure Program in collaboration with the Governor's Vertical Infrastructure Advisory
Committee, including the Department of Administrative Services; the Department of Commerce, Alcoholic Beverages Division; the Department of
Corrections; the Department of Cultural Affairs; the Department of Education, including lowa Public Television and lowa Vocational Rehabilitation
Services; the Department of Human Services; lowa Law Enforcement Academy; the Department of Public Safety; Terrace Hill; lowa Veterans Home and
lowa Workforce Development. The advisory committee meets on a regular basis to review the progress of the work and to make recommendations

on procedures and priorities. Additional information on major maintenance projects is available in the advisory committee's Thirteenth Annual Report
to the Governor, dated December 15, 2011.

Progress of the Work:

Work is on-going and many projects have been completed. Refer to the Vertical Infrastructure Advisory Committee's Thirteenth Annual Report to the
Governor dated December 15, 2011 for additional information.

Estimated Completion Date:

Completion dates for individual projects vary. It is anticipated that final completion of all work will correspond with reversion dates.

Total Estimated Cost: $78,264,841

Total estimated cost represents major maintenance appropriations since 2007. Additional funding sources include agency operations funds for specific
projects. $18 of the 2007 appropriation reverted. Much of the $15,005,731 available balance is allocated to specific projects but not yet contracted.
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Annual Infrastructure Report - 2011

Infrastructure Appropriations for Facilities Statewide

Financial Summary for Major Maintenance:

January 15, 2012

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2007 VIF 0099-335-022T-22T7 6/30/2011 $50,000,000 $3,265,452 S53,265,452  $53,265,434  $53,265,434 SO $18
2009 RIIF 0017-335-0R52-R529 6/30/2012 $2,000,000  $1,246,878  $3,246,878 $2,158,079 $2,087,789 $70,290 $811,068
2009 RBCF 0433-335-0C99-0C99 6/30/2013  $6,310,252 $85,310 $6,395,562 $6,363,261 $4,315,711  $2,047,550 $32,301
2009 RBCF 0433-335-0C99-T099 6/30/2013  $8,314,671 S0 $8,314,671 $1,194,588 $1,166,175 $28,412 $7,120,084
2010 RBCF 0433-335-0C99-0C99 6/30/2014  $3,000,000 S0 $3,000,000 S0 SO SO $3,000,000
2012 RBCF 0433-335-064T 6/30/2015 $500,000 S0 $500,000 S0 S0 S0 $500,000
2012 RBC2 006D-335-070T 6/30/2015 $2,020,000 S0 $2,020,000 S0 SO SO $2,020,000
2009  TSTFII 0942-335-M942 N/A $970,310 S0 $970,310 S0 S0 S0 $970,310
2009  TSTFII 0198-335-M198 N/A $551,968 S0 $551,968 S0 SO SO $551,968
Total for Major Maintenance: $73,667,201  $4,597,641 $78,264,841 $62,981,362 $60,835,110 52,146,251 $15,005,731
Routine Maintenance
Description of the Work:
Routine, recurring and preventative maintenance for state-owned facilities at the Capitol Complex and statewide for twelve agencies and divisions
participating in the Vertical Infrastructure Program in collaboration with the Governor's Vertical Infrastructure Advisory Committee.
Progress of the Work:
All funds were distributed to agencies on a square foot basis. No new funds were received in FY2011 or 2012.
Estimated Completion Date:
All funds have been transferred to agencies, except for $1.6 million of the FY2009 appropriation, which was transferred to the Jumpstart House
Assistance Program. No funds were appropriated in FY2011.
Total Estimated Cost: $11,000,000
Financial Summary for Routine Maintenance:
Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional Total Funds Contracted Expended Contracts Balance
2008 RIIF 0017-335-0R17-0R17 6/30/2011  $5,000,000 S0 $5,000,000 $5,000,000 $5,000,000 SO SO
2009 RIIF 0017-335-0R17-R179 6/30/2012  $3,000,000 S0 $3,000,000 $3,000,000 $3,000,000 S0 S0
2010 RIIF 0017-335-0R17-R170 6/30/2013  $3,000,000 S0 $3,000,000 $3,000,000 $3,000,000 SO SO
Total for Routine Maintenance: $11,000,000 SO $11,000,000 $11,000,000 $11,000,000 SO SO
Total Infrastructure Appropriations for Facilities
Statewide: $84,667,201 $4,597,641 $89,264,841 $73,981,362 $71,835,110 $2,146,251 $15,005,731
Infrastructure Status Reports - Page 3
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Annual Infrastructure Report - 2011

Infrastructure Appropriations for Capitol Complex Facilities
Capitol Interior and Exterior Restoration

Description of the Work:

On-going interior and exterior restoration of the State of lowa’s Capitol, a building on the National Register of Historic Places. More specifically, the
intent of this project is to bring the Capitol in line with the evolving State of lowa Building Code and to restore the Capitol’s historic look as one of
lowa’s greatest landmarks.

Progress of the Work:

In the center of the 1st floor rotunda, installed a replica of the original glass floor (the floor was replaced in 1915 by a handrail). To minimize potential
damage to recently restored restoration painting in the public corridors from the build-up of condensation, installed a new air handling unit in attic
dedicated to delivering conditioned air to public corridors on ground, 1st, 2nd and 3rd floors. This will also enhance comfort to occupants and help
alleviate other problems like doors sticking in the summer. To eliminate any tripping hazards and ADA issues, replaced the existing drop cords on the
floor of the Law Library with hard wired electrical outlets routed under the floor. To minimize water damage from clogged AC units in various rooms,
installed a large filter as the Capitol Complex chilled water system enters the Capitol. Installed 20 fan coil units on the ground, first, and second
floors to increase ventilation. Removed redundant mechanical piping from the southwest corner of the Attic to eliminate numerous water leaks.
With remaining funding, DAS plans to complete an HVAC project for the law library rare books collection to control temperature and humidity levels,
add computer lightning protection to the attic, replace lights in the Senate chamber, improve access on the South lawn and restore concrete panels
on the North side.

Estimated Completion Date: December 2012
Total Estimated Cost: $13,256,768

Financial Summary for Capitol Interior and Exterior Restoration:

January 15, 2012

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2008 RIIF 0017-335-017T-17T8 6/30/2011  $6,300,000 $56,768 $6,356,768 $6,356,768 $6,356,768 SO SO
2009 RIIF 0017-335-017T-17T9 6/30/2012  $1,900,000 S0 $1,900,000 $1,890,966 $1,890,966 S0 $9,034
2010 RIIF 0017-335-017T-CA10 6/30/2013  $5,000,000 SO $5,000,000 $4,641,600 $4,395,055 $246,545 $358,400

Total for Capitol Interior and Exterior Restoration: $13,200,000 $56,768 $13,256,768 $12,889,334 $12,642,789 $246,545 $367,434
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Annual Infrastructure Report - 2011

Infrastructure Appropriations for Capitol Complex Facilities January 15, 2012
Wallace Building Short Term Renovation
Description of the Work:
Removal of the parking deck, tenant improvements, life safety improvements and modifications to atrium heating, ventilation and air
conditioning system.
Progress of the Work:
The parking deck has been removed and replaced by a surface parking lot. Replacement of fire alarm system components and replacement of smoke
detectors in the ductwork is complete. Other improvements, including tenant improvements on the first floor, are on hold pending further direction
from the legislature on the building's future.

Estimated Completion Date: August 2013
Schedule to be determined subject to direction on the building's future.

Total Estimated Cost: $1,500,000
Total cost to be determined subject to direction on the building's future.

Financial Summary for Wallace Building Short Term Renovation:

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2010 RIIF 0017-335-019T-WA10  6/30/2013  $1,500,000 SO $1,500,000 $635,064 $601,304 $33,761 $864,936

West Capitol Terrace/Removal of Parking Lots 7 & 8

Description of the Work:

Funding has been provided for planning and design, including removal of temporary parking lots 7 and 8 west of the Capitol and replacement with an
ADA compliant walkway between East 7th and Finkbine, including landscaping to create a major public greenspace at the west entrance to the Capitol
Complex.

Progress of the Work:

The parking lots were removed in the summer of 2006. Phase 1 work was completed in 2007. Phase 2 work is complete except for the area adjacent to
E. Locust and E. 7th and Pennsylvania Ave. Phase 3 work will begin in 2012, including removal/demolition of the 707 and 709 E. Locust Street structures.
Completion of Phase 3 is dependent upon additional funding.

Estimated Completion Date: June 2012
Total Estimated Cost: $1,644,925

Financial Summary for West Capitol Terrace/Removal of Parking Lots 7 & 8:

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2008 RIIF 0017-335-014T-14T8 6/30/2012  $1,600,000 $44,925 $1,644,925 $1,407,044 $1,407,044 S0 $237,881
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Annual Infrastructure Report - 2011

Infrastructure Appropriations for Capitol Complex Facilities
Repairs to Parking Lots and Sidewalks

Description of the Work:
Repairs to various parking lots on the Capitol Complex.

Progress of the Work:
Work has been completed on lots 1, 2, 3, 4, 6, 10, 11, 12, 14, 16, 19 and adjacent to the Soldier's and Sailor's monument.

Estimated Completion Date: August 2011

Total Estimated Cost: $1,775,307
$4,693 reverted on 6/30/2011.

Financial Summary for Repairs to Parking Lots and Sidewalks:

January 15, 2012

Fiscal Funding Reversion Appropriated Total Total Open

Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Reverted

2008 RIIF 0017-335-012T-12T8 6/30/2011  $1,650,000 $130,000 $1,780,000 $1,775,307 $1,775,307 SO $4,693
Electrical Distribution System Upgrade
Description of the Work:
Provide for continued repair, replacement and upgrades to the primary distribution system for the Capitol Complex, including replacement and
relocation of transformers in the Capitol, full generation for the Capitol Complex and specific generation improvements for Public Health and
Information Technology. When the project is complete, the entire primary loop system will be replaced or upgraded and the complex will have full
back-up generation.
Progress of the Work:
Primary and alternate feeds from MidAmerican have been replaced. Five emergency generators are operational. Installation of underground ducts for
the electrical loops for the east and west sides of the complex is completed. Installation of secondary feed conduits from transformer pads to main
distribution panels in buildings is complete. Street light circuit wiring replacement was completed in the Fall 2011. This project replaced the conduit,
handholes, and wiring serving the existing state owned street lighting. The wiring system is old and has had several failures in the recent past.
Arc Flash Study for Entire Complex: An arc flash study for the entire Capitol Complex Electrical System and the Ankeny Labs is nearing completion.
After completion, the Capitol Complex will be up-to-date on NFPA required arc flash protection. Work on several related projects is underway:
installing grounding load-break adapters on all medium voltage transformers on the complex distribution loop to make the system safer to work on,
design and replacement of Grimes parking lot lights, feasibility study on a second back-up energy plant, and generator emissions improvements.
Estimated Completion Date: August 2012
Ground arrester work will be completed by Summer of 2012; other work will be completed by August 2012.
Total Estimated Cost: $4,310,960
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Infrastructure Appropriations for Capitol Complex Facilities

Financial Summary for Electrical Distribution System Upgrade:

Annual Infrastructure Report - 2011

January 15, 2012

Fiscal Funding Reversion Appropriated Total Total Open Available
Year  Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2008 RIIF 0017-335-020T-20T8 6/30/2011  $3,460,960 S0 $3,460,960 $3,460,960 $3,460,960 SO SO
2008 RIIF 0017-335-020T-EL10 6/30/2013 $850,000 S0 $850,000 $303,230 $224,138 $79,092 $546,770
Total for Electrical Distribution System Upgrade:  $4,310,960 S0 $4,310,960 $3,764,190 $3,685,098 $79,092 $546,770

Capitol Complex Alternative Energy System

Description of the Work:

This work is related to conversion of equipment to support the use of alternative energy as recommended by Executive Order #6.

Progress of the Work:

DAS has explored several means of alternative energy for the Capitol Complex: wind, solar photovoltaic, solar thermal, and bio-oil. The recent research

by ISU found it is possible to co-burn bio-oil in boilers with ethanol and natural gas, but the bio-oil fuel is still much more expensive than natural gas.

Wind, solar photovoltaic and solar thermal are technically feasible, but not cost-effective. DAS plans to contract for an engineer to design efficiency
improvements to the boilers and chillers so that any future alternative energy systems would be smaller and less expensive to install and operate.

Estimated Completion Date: June 2012

Total Estimated Cost: S 200,000

Financial Summary for Capitol Complex Alternative Energy System:

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2009 RIIF 0017-335-001T-01T9 6/30/2012 $200,000 SO $200,000 $141,047 $101,366 $39,681 $58,953
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Annual Infrastructure Report - 2011
Infrastructure Appropriations for Capitol Complex Facilities January 15, 2012
Property Acquisition and Related Services, including acquisition of Mercy Capitol hospital
Description of the Work:
Fund property acquisition and services related to property acquisition at the Capitol Complex including appraisals and environmental assessments.
Appropriation 058T is specifically for the purchase of the Mercy Capitol hospital building to extend the Capitol Complex footprint and provide
additional short term space for offices and storage needs.
Progress of the Work:
Funds have been used to evaluate properties under consideration and for acquisition. In 2009, the Mercy Capitol hospital (now referred to as the lowa
Building) was acquired. Project is closing out.
Estimated Completion Date: June 2012

Total Estimated Cost: $5,029,284
$4,060 reverted on June 30, 2011; it is anticipated that all remaining funds will be spent.

Financial Summary for Property Acquisition and Related Services:

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2008 RIIF 0017-335-011T-11T8 6/30/2011 $1,000,000 $79,284 $1,079,284 $1,075,224 $1,075,224 S0 $4,060
2009 RIIF 0017-335-058T-058T 6/30/2012  $3,950,000 SO $3,950,000 $3,873,085 $3,873,085 SO $76,915
Total for Property Acquisition and Related Services: ~ $4,950,000 $79,284 $5,029,284 $4,948,309 $4,948,309 SO $76,915

Relocation and Leasing Assistance

Description of the Work:

Funding is for move-related expenses, temporary lease costs, tenant improvements at leased locations and other locations and other relocation
expenses related to renovation of and movement into buildings on the Capitol Complex. This funding enables selected agencies that are currently
paying for leases off-complex to return to the Capitol Complex. It also allows for the temporary relocation of agencies on the Capitol Complex to
off-complex locations, as may be required from time to time depending upon changing program needs on and off complex. In 2011, some funds were
used for tenant improvements at the Mercy Capitol building to enable agencies to return to the Capitol Complex.

Progress of the Work:

Continuing work to return the lowa College Student Aid Commission from leased space to the lowa building and miscellaneous improvements
throughout the building. Improvements were also made in the basement of the Grimes Building on behalf of the Department of Education.
Estimated Completion Date: June 2012

Leasing and relocation work is on-going and it is expected that the completion of the project(s) will coincide with reversion of the funds.

Total Estimated Cost: $9,721,079

It is anticipated that the full amount of funds appropriated will be expended.
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Financial Summary for Relocation and Leasing Assistance:

Infrastructure Appropriations for Capitol Complex Facilities

Annual Infrastructure Report - 2011

January 15, 2012

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2007 RIIF 0017-335-040T-040T 6/30/2011  $1,824,500 (5356,110)  $1,468,390 $1,468,390 $1,468,390 SO SO
2008 RIIF 0017-335-0R08-R08x 6/30/2012 $7,449,566 $803,123 $8,252,689 $6,374,838 $6,373,238 $1,600 $1,877,852
Total for Relocation and Leasing Assistance:  $9,274,066 $447,013 $9,721,079 $7,843,228 $7,841,628 $1,600 $1,877,852
Mercy Capitol Operations
Description of the Work:
Funding provides for the essential facility maintenance for the Mercy Capitol site including maintenance engineering, custodial services and
utilities, primarily from the date of acquisition until the end of FY2011.
Progress of the Work:
DAS began providing these services upon acquisition of the building in mid-December 2009. As of December 31, 2011 DAS continues to provide these
services. When FY2011 funding is exhausted, services will be charged to a separate FY2012 appropriation.
Estimated Completion Date: May 2012
Total Estimated Cost: $1,622,472
Association fees will supplement this budget as agencies move into the building in FY2010. As of December 31, 2011 state agencies occupied 23,745 sf,
7,157 sf of which is storage space; Mercy Hospital leases 981 sf for a server room; and DMACC leases 14,024 sf for class rooms. The total annual cost
for operations is estimated at $ 1,228,243,
Financial Summary for Mercy Capitol Operations:
Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2010 RIIF 0017-335-0C13-MH10  6/30/2013 $500,000 $9,680 $509,680 $509,680 $509,680 SO SO
2011 RIIF 0017-335-0C13-0C13 6/30/2014 $1,083,175 $29,617 $1,112,792 S0 $939,359 S0 $173,433
Total for Mercy Capitol Operations: ~ $1,583,175 $39,297 $1,622,472 $509,680 $1,449,039 SO $173,433
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Annual Infrastructure Report - 2011

Infrastructure Appropriations for Capitol Complex Facilities
Pedestrian/Utility Tunnel Repairs

Description of the Work:
Planning, design and critical repairs to the pedestrian and utility tunnels on the Capitol Complex. The project funding is part of a proposed 5 year plan.

Progress of the Work:

Work is complete for the most critical components of the project, including 1) installation of fire doors and smoke compartments within the tunnel
system, 2) improvements to the ventilation system serving the Lucas/Capitol tunnel, and 3) installation of a smoke detection/fire alarm system for the
tunnels. The available balance will fund a study and construction to remove all unused conduit/equipment and a study and design for a barrier wall

to separate steam lines from pedestrian traffic.

Estimated Completion Date: August 2012
Funded work will be complete by end of FY2012. Completion of other improvements is dependent upon funding.

Total Estimated Cost: $1,260,000

Financial Summary for Pedestrian/Utility Tunnel Repairs:

January 15, 2012

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2008 RIIF 0017-335-010T-10T8 6/30/2011 $260,000 S0 $260,000 $260,000 $260,000 S0 S0
2008 RIIF 0017-335-010T-10T9 6/30/2012  $1,000,000 SO $1,000,000 $760,842 $703,831 $27,011 $269,158
Total for Pedestrian/Utility Tunnel Repairs: ~ $1,260,000 SO $1,260,000 $1,020,842 $963,831 $27,011 $269,158
Central Energy Plant and Facilities Management Center Additions and Improvements
Description of the Work:
This project provides design and construction services for improvements and additions to the Central Energy Plant, the Central Energy Plant cooling
equipment, and the Facilities Management Center Building.
Progress of the Work:
Completed the Central Energy Plant addition. Expansion of the Facilities Manager Center and facade improvements are waiting on additional funding.
Estimated Completion Date: June 2013
Total Estimated Cost: $1,627,000
Financial Summary for Central Energy Plant and Facilities Management Center Additions and Improvements:
Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2008 RIIF 0017-335-0R06-R068 6/30/2011 $998,000 S0 $998,000 $998,000 $998,000 S0 S0
2010 RIIF 0017-335-0R06-CE10 6/30/2013 $623,000 $6,000 $629,000 $627,932 $582,190 $45,742 $1,068
Total for CEP and FMC Improvements: ~ $1,621,000 $6,000 $1,627,000 $1,625,932 $1,580,190 $45,742 $1,068
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Annual Infrastructure Report - 2011
Infrastructure Appropriations for Capitol Complex Facilities January 15, 2012
Install Pre-Heat Piping - Lucas Building

Description of the Work:
Install heating coils in main air handling units of the Lucas State Office Building.

Progress of the Work:
Work is nearing completion and in close-out phase.

Estimated Completion Date: June 2012
Total Estimated Cost: $300,000

Financial Summary for Install Pre-Heat Piping - Lucas Building:

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2009  TSTFII 0942-335-002T-02T9 6/30/2012  $300,000 S0 $300,000 $283,595 $283,595 S0 $16,405

Hoover HVAC Improvements

Description of the Work:

The project is replacing old pneumatic controls with electronic monitoring. The replacement of this old system will result in greater energy efficiency
and dependability.

Progress of the Work:
Work is approximately 90% complete.

Estimated Completion Date: August 2013
Total Estimated Cost: $2,820,000

Financial Summary for Hoover HVAC Improvements:

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2008 RIIF 0017-335-0R09-R098 6/30/2011 $1,320,000 S0 $1,320,000 $1,320,000 $1,320,000 S0 S0
2010 RIIF 0017-335-0R09-H010 6/30/2013  $1,500,000 S0 $1,500,000 $1,214,182 $1,212,979 $1,203 $285,818
Total for Hoover HVAC Improvements:  $2,820,000 SO $2,820,000 $2,534,182 $2,532,979 $1,203 $285,818
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Annual Infrastructure Report - 2011
Infrastructure Appropriations for Capitol Complex Facilities January 15, 2012
Hoover Security and Firewall Protection

Description of the Work:
Installation of security and firewalls between elevator lobby and office spaces at 2nd Floor (Attorney General's Office) and 5th Floor (Human Services
Offices) of Hoover State Office Building.

Progress of the Work:
All work is complete and the project is closed-out.

Estimated Completion Date: June 2011
Total Estimated Cost: $164,385
It is anticipated the remaining $615 will revert on June 30, 2012.

Financial Summary for Hoover Security and Firewall Protection:

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2009 RIIF 0017-335-057T-57T9 6/30/2012  $165,000 S0 $165,000 $164,385 $164,385 S0 $615

Capitol Complex Master Plan

Description of the Work:
Provide for an update of the 2000 Capitol Complex Master Plan.

Progress of the Work:
The master plan has been completed.

Estimated Completion Date: February 2012
Total Estimated Cost: $250,000

Financial Summary for Capitol Complex Master Plan:

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2009 RIIF 0017-335-054T-54T9 6/30/2012  $250,000 S0 $250,000 $249,953 $249,953 SO $47
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Infrastructure Appropriations for Capitol Complex Facilities

Lucas Building-Secretary of State

Description of the Work:

Infrastructure improvements, including fire safety and security systems, in the Secretary of State offices in the Lucas State Office Building.

Progress of the Work:
Work is complete, project is in close-out.

Estimated Completion Date: June 2011
Total Estimated Cost: $45,000

Financial Summary for Lucas Building-Secretary of State:

Annual Infrastructure Report - 2011

January 15, 2012

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2012 RIIF 0017-335-060T 6/30/2015 $45,000 S0 $45,000 S0 S0 S0 $45,000
Historical Building Exterior Repairs
Description of the Work:
Exterior repairs and related improvements to the State Historical Building.
Progress of the Work:
An architectural firm has been selected and the design is underway.
Estimated Completion Date: June 2013
Total Estimated Cost: $1,200,000
Financial Summary for Historical Building Exterior Repairs:
Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional Total Funds Contracted Expended Contracts Balance
2012 RBCF 0433-335-061T 6/30/2015 $1,200,000 S0 $1,200,000 SO SO SO $1,200,000
Appropriated Total Total Open Available
Amount Additional  Total Funds Contracted Expended Contracts Balance
Total Infrastructure Appropriations for Capitol
Complex Facilities:  $45,929,201 $803,287 $46,732,488 $39,792,094 $40,226,818 $474,634 $6,022,284
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Infrastructure Appropriations for Human Services Facilities

Cherokee CCUSO Renovation
Description of the Work:

Annual Infrastructure Report - 2011

Renovation of additional housing units (stacks) at the Civil Commitment Unit for Sexual Offenders (CCUSO) operation to accommodate growth in
patient admissions and provide a secure, safe environment for patients and staff. Design and installation of a new elevator/stair addition for CCUSO
between south stacks B & C adding a handicapped accessible elevator to the Main Administration Building south side.

Progress of the Work:
All work is complete, the project is closing-out.

Estimated Completion Date: June 2012
Total Estimated Cost: $1,582,329

Financial Summary for Cherokee CCUSO Renovation:

January 15, 2012

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2008 RIIF 0017-335-051T-051T 6/30/2011  $750,000 $1,138 $751,138 $751,138 $751,138 S0 S0
2009 RIIF 0017-335-051T-051T 6/30/2012  $829,000 $2,191 $831,191 $829,000 $829,000 SO $2,191
Total for Cherokee CCUSO Renovation:  $1,579,000 $3,329 $1,582,329 $1,580,138 $1,580,138 SO $2,191

lowa Juvenile Home Powerhouse Replacement

Description of the Work:

Replaced the existing powerhouse and all associated equipment. The project involved the following major items: stabilized the West wall of the

existing Power House to avoid collapse; designed and constructed geothermal heat pump system for heating and cooling; installed furnaces in

buildings that will not be served by geothermal system; installed new centralized domestic hot water system; waterproofed existing tunnel system

with asbestos removal as required; razed the existing Power House and removal of underground storage tanks; energy management improvements of

window replacement, faucet and lighting upgrades, roof insulation and cooler and freezer replacement.

Progress of the Work:

Work is complete and closed-out.

Estimated Completion Date: August 2011

Total Estimated Cost: $7,141,790

$576 reverted on June 30, 2011.

Financial Summary for lowa Juvenile Home Powerhouse Replacement:

Fiscal Funding Reversion Appropriated Total Total Open

Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Reverted
2007 RIIF 0017-335-053T-053T 6/30/2011 $7,035,000 $107,366 $7,142,366 $7,141,790 $7,141,790 S0 $576
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Annual Infrastructure Report - 2011
Infrastructure Appropriations for Human Services Facilities January 15, 2012
lowa Juvenile Home Education & Infirmary Building

Description of the Work:

Constructed a new school/infirmary building at the lowa Juvenile Home; renovated existing school building; demolished old infirmary and Wilson
Cottage. The construction provided substantially increased space for vocational instruction and training and allowed the infirmary to be moved from
its present outdated and inefficient space into the basement of the new building.

Progress of the Work:
The project is complete and closed-out.

Estimated Completion Date: August 2010

Total Estimated Cost: $3,105,297
$3,214 reverted on June 30, 2011.

Financial Summary for lowa Juvenile Home Education & Infirmary Building:

Fiscal Funding Reversion Appropriated Total Total Open
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Reverted
2008 RIIF 0017-335-036T-36T8 6/30/2011  $3,100,000 $8,511 $3,108,511 $3,105,297 $3,105,297 SO $3,214

Woodward Resource Center Wastewater Treatment Plant

Description of the Work:
Replaced the 70-year old wastewater treatment plant at the Woodward Resource Center with a three cell lagoon system which permits the facility to
comply with health and safety standards issued by the state Department of Natural Resources (DNR) for wastewater treatment plants.

Progress of the Work:
New lagoon is complete and operational. Fencing is complete and currently working on downspout work around campus that was tied into the previous system.

Estimated Completion Date: March 2012
Total Estimated Cost: $2,649,628

Financial Summary for Woodward Resource Center Wastewater Treatment Plant:

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2007  TSTFII 0942-335-047T-047T 6/30/2012  $2,443,000 $206,628 $2,649,628 $2,605,500 $2,418,326 $187,174 $44,129
Appropriated Total Total Open Available

Amount Additional Total Funds Contracted Expended Contracts Balance

Total Infrastructure Appropriations for Human
Services Facilities: $14,157,000 $325,834 $14,482,834 $14,432,724 $14,245,551 $187,174 $46,320
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Annual Infrastructure Report - 2011

Infrastructure Appropriations for Terrace Hill Facilities
Terrace Hill Maintenance

Description of the Work:
For repairs to the exterior of the mansion and carriage house, including roofs, windows and ornamental exterior components; for design of a new
boiler system; for design of a new kitchen; for signage, for plaster repairs and for replacement of historic carpeting in the mansion's main corridors.

Progress of the Work:
Carpeting is replaced; exterior lighting improvements have been completed; a geothermal system has been installed to replace the boilers.

Estimated Completion Date: April 2012
Total Estimated Cost: $956,000

Financial Summary for Terrace Hill Maintenance:

January 15, 2012

Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2009  TSTFII 0198-335-009U-09U9  6/30/2012 $186,457 S0 $186,457 $186,457 $186,457 SO SO
2010 RIIF 0017-335-030T-TH10 6/30/2013 $769,543 S0 $769,543 $701,960 $631,312 $70,648 $67,583
Total for Terrace Hill Maintenance: $956,000 SO $956,000 $888,417 $817,769 $70,648 $67,583
Infrastructure Appropriations for Veterans Affairs Facilities
lowa Veterans Home Master Plan
Description of the Work:
Project management services for construction oversight. Several construction projects have been identified for implementation of the master plan.
Progress of the Work:
Funds have been transferred to the lowa Veterans Home or used at the direction of the lowa Veterans Home. Construction is underway.
Estimated Completion Date: December 2010
Total Estimated Cost: $200,000
Financial Summary for lowa Veterans Home Master Plan:
Fiscal Funding Reversion Appropriated Total Total Open Available
Year Source Accounting Codes Date Amount Additional  Total Funds Contracted Expended Contracts Balance
2009 RIIF 0017-335-001V-01V9 6/30/2012 $200,000 S0 $200,000 $200,000 $200,000 S0 S0
Appropriated Total Total Open Available
Amount Additional  Total Funds Contracted Expended Contracts Balance

Grand Total All Infrastructure Appropriations: $145,909,402 $5,726,762 $151,636,164 $129,294,598 $127,325,248 $2,878,708 $21,141,917
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Governor Terry E. Branstad
lowa Department of Administrative Services Lt. Governor Kim Reynolds

DAS

Government’s Partner in Achieving Results Mike Carroll, Director

Return on Investment Program
FYs 09, 10, 11 and 12 Project Status Report
12/28/11

DAS is required to report on projects funded through the Return on Investment Program
(ROI). The ROI program has been funded through an appropriation from the Technology
Reinvestment Fund. The Technology Reinvestment Fund was created during the 2006
legislative session, and the first appropriations from this fund were for FY 2006-2007. The first
report related to that fiscal year and was delivered to the legislature by January 1, 2008. This
current report updates projects from the following fiscal years. Following is the section of the
Code for the report excerpted from 8.57C:

Annually, on or before January 15 of each year, a state agency that received an appropriation
from this fund shall report to the legislative services agency and the department of management
the status of all projects completed or in progress. The report shall include a description of the
project, the progress of work completed, the total estimated cost of the project, a list of all
revenue sources being used to fund the project, the amount of funds expended, the amount of
funds obligated, and the date the project was completed or an estimated completion date of the
project, where applicable.

Each project that received funding through the ROI program for the fiscal years contained in
this report completed the following items. Where applicable, the ROI records for each project
were used to complete items from Budget Offer and I/3 budget information.

Project Name and Description
All Revenue Sources for Funding
Agency Submitting Request
Percent of Completed Work
Total Estimated Project Cost

All Revenue Sources for Funding
Expended Funds

Obligated Funds

Estimated Completion Date

DAS collected these data items for all applicable ROI projects and sent the completed report
to the following parties on December 15, 2011 before the filing deadline of January 15, 2012:

Legislative Services Agency
Department of Management

12/28/2011 Page 1 of 18
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This table includes ROI reimbursements processed through DAS Finance, as of December 28, 2011.

Table A: FY 09 ROI Project Expenditures

Project Agency % Complete Original Adjusted Expenditures Obligated Estimated
Name Request Request to-date Funds Complete
Date
WebEOC: lowa Homeland 70% $ 150,000 $ 100,500 $ 70,610 $ 29,890 6/1/12
Crisis Security/
Information Emergency
System Management
LiDAR (Light Natural 100% $ 650,000 $ 650,000 $ 650,000 $ 0 Complete
Detection & Resources /
Ranging) Transportation
Living Disaster Homeland 100% $ 256,000 $ 171,520 $ 171,520 $ 0 Complete
Recovery Security/
Planning System Emergency
Management
Security Event & | Administrative 92% $ 201,000 $ 170,850 S 156,763 $ 14,087 6/30/12
Information Services
Management
Law AG’s Office 75% $ 25,000 $ 25,000 $ 18,640 $ 6,360 6/30/12
Enforcement
Data Exchange
Electronic Natural 100% $ 95,000 $ 95,000 S 89,590 $ 0 Complete
Records Resources /
Management Transportation
lowa Criminal Corrections 100% $ 600,000 $ 500,000 $ 500,000 $ 0 Complete
Offender
Network
Property Tax & Revenue 100% $ 323,000 | s 273,000 $ 248,639 $ 24,361 | Complete
Local
Government
Finance
Information
Comprehensive Management 100% $ 500,000 $ 455,000 S 455,000 $ 0 | Complete
Electronic Grant
Management
Appeals Process Human 100% $ 250,000 $ 225,000 S 225,000 $ 0 | Complete
Automation Services
Law Natural 100% $ 289,923 $ 275,000 $ 275,000 $ 0 Complete
Enforcement Resources
Data Collection
IABC Human 100% $ 552,000 $ 475,000 $ 475,000 $ 0 Complete
Technology Services
Enhancement
Electronic Data- Human 100% $ 357,865 $ 237,372 $ 237,372 $ 0 Complete
Filing Project Services-CSR
/ Judicial
Employee Administrative 100% $ 150,000 $ 135,000 $ 135,000 $ 0 | Complete
Management Services
System
Reallocated FY Administrative 100% $ 0 $ 5,410 S 5,410 $ 0 Complete
09 funds — Services
Employee On-
Boarding
Electronic Health | lowa Veterans 100% $ 278,063 $ 192,013 $ 192,013 S 0 Complete
Record Initiative Home
TOTALS $ 4,677,851 $ 3,980,255 $ 3,905,557 $ 74,698
FY 09 appropriation within the Technology Reinvestment Fund to the Department of
Administrative Services for technology improvement projects was $3,980,255.00
FY 09 ROI funds revert on June 30, 2012
12/28/2011 Page 2 of 18
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Table B. FY 09 ROI Project Descriptions and Funding Sources

1. WebEOC: lowa Crisis Information System

Homeland Security project to support and expand the WebEOC software used to coordinate
information sharing of state agencies and local governments during disasters. The project will
upgrade equipment, customize the application, and purchase additional licenses of this
enterprise-wide tool used in emergency response and recovery. Expanding the software will
benefit lowa's emergency management community and related emergency management
preparedness efforts by providing a secure application for information sharing; enabling users to
post and access information during an emergency; providing deployment and customization for
the user through links to documents, current systems, and websites; and allowing enhanced
access to information.

Funding Sources: Federal Emergency Management Performance Grant funds are being utilized
to maintain the project/system.

2. LiDAR (Light Detection and Ranging) Project

Natural Resources project to partner with Transportation, Agriculture and Land Stewardship and
Natural Resources Conservation Service to collect LiDAR (Light Detection and Ranging) data
for the entire state. LIiDAR technology uses laser pulses from an airplane to calculate very
accurate elevations. LiDAR technology has the potential to save lowa’s local, county, state, and
federal governments valuable resources by providing a low cost alternative to traditional land-
surveys conducted for planning purposes.

Funding Sources: Currently, partnerships among IDOT, IDNR, NRCS, and IDALS have
committed the funds needed to acquire the LiDAR data ($4.3 million) and a small portion of the
needed photography ($0.2 million). FY09 Pooled technology funds of $650K were used to fund
the high-resolution aerial photography to compliment the LiDAR elevation data and also for
infrastructure enhancements to accommodate the associated storage of the photography data.
Partner agencies have committed $4.5 million:

IDOT $1.5 million
IDNR $1.2 million
NRCS $1.0 million
IDALS-DSC  $0.6 million
USGS $0.2 million (for aerial photography)

3. Living Disaster Recovery Planning System (LDRPS)

This is a continuation of the FY08 ROI Project to help state agencies develop continuity of
operations (COOP) plans using Living Disaster Recovery Planning System (LDRPS), a software
tool used for the development and maintenance of continuity plans. The ROI funds for this
project are used for continuing technical support and enterprise-wide implementation of the

tool. Implementation includes migrating existing continuity plans (in MS Word) throughout the
enterprise into LDRPS and subsequent maintenance and enhancements occurring through
direct agency-level interface with the plan management tool.

Funding Sources: Besides the ROI funds, federal Emergency Management Performance
Grant funds have been used in this initiative. EMPG funds have been used to pay for state
personnel to manage the project.
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Security Event & Information Management

Administrative Services project to architect, evaluate, purchase, install and configure a Security
Event and Information Management (SEIM) tool for Intrusion Detection Systems (IDS) log
monitoring, analysis and reporting. The SEIM tool will provide coverage across state
government to effectively monitor the enterprise-wide environment. Monitoring of IDS and other
logs will identify: critical events like “hacking” attempts, recognize excessive e-mail or other data
traffic resulting from a malicious program, maintain a forensic record of a security incident for
law enforcement, discover system problems affecting performance, and other events.

Funding Sources: Direct funding for this project provided entirely by the FY 09 ROI program.
Indirect funding utilizing internal staff resources to evaluate and implement a solution.

Law Enforcement Data Exchange Project

AG's Office project to supplement the grant funds implementing the lowa County Attorneys' Case
Management Project. This project consists of county attorneys dedicated to improving the
efficiency and effectiveness of services in lowa county attorney offices, as well as improving
services to victims and other justice agencies. The project is accomplishing these goals by
adopting a common case management application (ProLaw); integrating word processing,
calendaring, and imaging functions; and exchanging data with other justice agencies.

Funding Sources: ROI, CJIS, and the AG’s Office general fund appropriation.

Electronic Records Management System

Natural Resources pilot project in conjunction with Transportation for exchanging documents to
test utilizing one document management system for both agencies. An electronic document
management system will enable converting paper documents into electronic format. The
system will: allow documents or photographs to be digitized, stored, and accessed for
conservation and recreation purposes as well as environmental enforcement; allow scanning
the paper records into digital format, then the categorization and indexing of all documents for
organization and storage in a content repository; allow search mechanisms to quickly find and
retrieve specific documents; and allow automated addition, deletion and update of records in a
secure environment with proper authentication.

Funding Sources: Direct funding for this project was provided by ROI funds. Indirect support was
provided by the DOT and the DNR in staff time for project architecture, training, guidance, and
scanning. Future costs for equipment and software maintenance will be DNR’s responsibility.

lowa Criminal Offender Network (ICON)

Corrections project to further expand the ICON system, the offender management system for
the agency. ICON is a key component of the Governor's and Chief's data sharing initiative for
all criminal justice agencies across lowa. Continued expansion of ICON will further decrease
the recidivism rate in the state.

Funding Sources: Of the total funds allocated for ICON in FY 09, 54% of the funds were from
the ROI program and 46% were from the general fund appropriation.

Property Tax & Local Government Finance Information & Analysis

Department of Revenue project to create an electronic information system for reporting and
analysis of property tax data from across the state. The initiative includes the electronic
reporting by county of various property tax valuation reports. The solution will permit local
governments to share a sampled selection of property valuation data at the individual property
(i.e. parcel level), and IDR will have the capability to automate the collection of data used in
computing agricultural property valuations across the state. The electronic filing of summary
reports will provide local officials with increased efficiency in the reporting of the data and will
increase the effectiveness of IDR staff in compilation and validation of the information reported.
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10.

11.

Another benefit of the installation of advanced analytical and reporting software will be to
increase the availability of the significant amounts of property tax data for policy analysis by
local officials, state policy makers and citizens.

During FY 10, IDR completed the design of the new online filing system for Declaration of Value
documents submitted to the agency. The project is now in a pilot phase seeking comment by
test counties. At same time the department further refined the processes it had created in FY 09
for electronically sharing information with local assessors. Applications to allow remote queries
to the data are developed and during FY 11 IDR intends to further utilize the tools acquired from
these solutions.

Funding Sources: The funds allocated by the Pooled Technology program are being used to
fund the development of an external facing analysis and reporting infrastructure now scheduled
for deployment in FY 11 In addition to funding from Pooled Technology, IDR has supplemented
the development with staffing funded by the general fund appropriation.

Comprehensive Electronic Grant Management System (lowaGrants.gov)

Management project capable of managing the grant application, selection, award/contracting,
monitoring, communications, modification, reporting, close-out, and financial management
processes. lowaGrants.gov is available to state agencies that administer a variety of state and
federal competitive and pass-through grant programs. While the grant management process
generally follows a rather standard set of steps from application through grant closeout, the
particular requirements of each state agency and of each grant program requires a configurable
approach. The lowaGrants.gov allows each participating agency the ability to accommodate
unique requirements in the management of each individual grant program.

Funding Sources: ROI funding for this project is supplemented by the project work of state
staff from several agencies and their related costs. It's estimated that all grant giving state
agencies will utilize lowaGrants.gov by June 30, 2013.

Appeals Process Automation

Human Services project to automate the DHS Appeals Process. The DHS Bureau of Policy
Analysis & Appeals (BPAA) proposes to automate the appellate process in coordination with
appropriate members of other agencies and the IT professionals assigned to DHS. The BPAA
will achieve the following benefits through the implementation of this automated approach to the
appellate process: meet or exceed all mandated timelines within 2 years, decrease the amount
of time in the appellate process by 20%, provide instantaneous access to files and their
contents electronically across agencies, while substantially decreasing the need for paper
retention, promote better working relationships with other agencies, and allow public access to
appropriate data in the files.

Funding Sources: The funding for this project was a combination of ROI funds and Federal
matching funds at a rate of approximately 63%. The project work was supplemented by state staff
and their related costs with staff expenditures covered by the department’s general fund
allocations. Work continues into SFY 10 with an expected completion data of 3/31/09. All ROI
funds will be expended by 3/31/09.

Law Enforcement Data Collection and Management

Natural Resource joint project to improve DNR's law enforcement data collection and data
sharing while enhancing reporting capability via electronic means and partnerships with the
Departments of Transportation (DOT), Public Safety lowa State Patrol (DPS), Court System,
and Emergency Management. The funds will be used to purchase hardware for enforcement
vehicles. DNR plans to partner with DOT to adopt existing law enforcement technologies such
as TraCS (Traffic and Criminal Software) for citation/reporting, data collection and tracking.
TraCS was developed by DOT and it is used by law enforcement and transportation agencies,
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13.

14.

including DPS. It is intended to improve transportation, homeland security and public safety by
sharing resources, establishing best practices and providing tools for public and private
dissemination of data quickly.

Funding Sources: In SFY09, $250,000 of ROI funding was expended. Any additional
maintenance expenses in the future will be handled through the Fish and Wildlife Trust fund.

IABC Technology Enhancement

Human Services project for Phase |l of a multi-phase project for the IABC system. This phase
of the project will modify and modernize the current system from a batch processing system to a
real-time update system. Making transactions “real time” will update the data files at the time the
user enters the data, whereas the current mainframe transactions are batched and processed
nightly to update the files. Real time maintenance provides the users immediate response rather
than waiting for the nightly cycle to give them feedback. The end result is a new system that is
much simpler to maintain and enhance as requirements change. It will also greatly simplify the
ability to provide information via SOA (web services) to those state agencies with a need and
appropriate access. Utilizing a relational database and a web-based interface will drastically
reduce the operating cost of the system.

Funding Sources: In SFY09, $74,325 of ROI funding was expended. The balance for the project
is approximately $386,000 of ROI funds. Work continues on the second phase of the project.

Electronic Data-Filing Project

Human Services project for the Child Support Recovery Unit (CSRU) to partner with the lowa
Judicial Branch to begin mandated electronic document filing via an electronic data-filing project
called Electronic Data Management System (EDMS). CSRU, in conjunction with the lowa
Judicial Branch, will develop a strategic plan to meet the proposed electronic filing rule. The
project will utilize technology and develop a technological solution for electronic filing consistent
with the Governor’s and the Department of Administrative Service’s goal to provide a more
efficient, improved and flexible service to approximately 600,000 lowa citizens. Once CSRU
electronically transfers documents to the courts, communication will be expedited, time frames
will be shortened and improved customer service will result.

Funding Sources: In SFY 09, $127,549 of ROI funds were used to support total expenditures of
$375,144 on the project. The remaining balance of $109,823 is anticipated to be used to support
the project through 6/30/11 with anticipated Federal matching funds at a rate of 66%.

Employee Management System

Administrative Services project to implement Phase Il of the Employee Management System.
Phase Il will bring on remaining DAS services and concentrate on workflow issues, and this
application continues work begun in Phase | (defining user protocols and transitioning all ITE
services to the new system). Activities in the new web-based system will allow several systems
for relating tasks to be shut down, reducing both system and staff support. When implemented,
this system will provide a one stop service intake for adding, changing, and deleting staff. This
system will enhance and improve billings for staffing related services. While generating invoice
information is the core outcome, this project will re-engineer the processes for billing staff
related services in a consistent, time based system. The additional dollars are to finish the
outstanding EMS features available so customers may order services through this product.
Funding Sources: Funding for the continuation of this project is provided by ROI funding
($135,000). Additional dollars for ITE staff (outside the team working directly on the project) are
100% funded by DAS.
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15. Electronic Health Record Initiative

lowa Veterans Home initiative addresses the hardware needs of a previously approved ROI
software package for IVH’s electronic health record project. Included in this ROl application is
the hardware and network devices needed to implement the mobility, availability, security, and
efficiency aspect of the electronic health record project. Implementation of a wireless network
for these technologies and tools, located on all health care units’ campus wide at IVH, would
make possible the timely entry of critical data for acute and long term care. The implementation
would consist mainly of installing a radius server, access points, a wireless controller, Touch
screens, tablet pc’s on medical carts, and cabling. Quality of life and quality of care will be the
result of the implementation; and as a result of the efficiencies and re-allocated time, more
direct care can be provided.

Funding Sources: Direct funding for this project provided entirely by the FY 09 ROI program.
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This table includes ROI reimbursements processed through DAS Finance, as of December 28, 2011.

Table C: FY 10 ROI Project Expenditures

Project Agency % Complete Original Adjusted Expenditures Obligated Estimated
Name Request Request to-date Funds Complete
Date
LiDAR (Light Natural 98% $ 650,000 $ 650,000 $ 634,846 $ 15,154 7/1/12
Detection & Resources
Ranging)
Project, Phase 2
Enterprise Joint Chief 80% $ 250,000 $ 250,000 $ 199,715 $ 50,285 3/1/12
ePayment Information
Engine Officers
Statewide Joint Chief 63% $ 650,000 $ 650,000 $ 409,719 $ 240,281 1/1/13
Address Information
Geocoding Officers
Electronic Data- Human 99.9% $ 237,184 $ 237,184 $ 237,126 $ 58 1/1/13
Filing Project Services
IDPH Data Public Health 100% $ 250,000 $ 250,000 $ 250,000 $ 0 | Complete
Warehouse
TOTALS $ 2,037,184 $ 2,037,184 $ 1,731,406 $ 305,778

FY 10 appropriation within the Technology Reinvestment Fund to the Department of

Administrative Services for technology improvement projects was $2,037,184.00

FY 10 ROI funds revert on June 30, 2013

12/28/2011
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Table D. FY 10 ROI Project Descriptions and Funding Sources

1. LiDAR (Light Detection and Ranging) Project, Phase 2

Natural Resources project to partner with Transportation, Agriculture and Land Stewardship and
Natural Resources Conservation Service to collect LIDAR (Light Detection and Ranging) data
for the entire state. LiDAR technology uses laser pulses from an airplane to calculate very
accurate elevations. LiDAR technology has the potential to save lowa’s local, county, state, and
federal governments valuable resources by providing a low cost alternative to traditional land-
surveys conducted for planning purposes. As of January 1, 2012: all data collection,
processing, and QA/QC testing is complete. The data are all publicly available on the DNR GIS
Library and lowa State University Orthoserver website. Currently there are a few server
hardware upgrades that need to be made in order to increase data handling performance to
meet expectations. Project will be 100% complete by July 1, 2012.

Funding Sources: The Statewide LIiDAR and Photography collection phases of the project are
completed. At this time, contracted, 3rd party, QA/QC inspections of the data are taking place
and will be completed in the next 3 months. Specifics for the project funding sources:

IDNR - $1,300,000 IDALS (DSC) - $570,000
IDOT - $1,500,000 Pooled Tech Phase 1 - $650,000
NRCS - $1,000,000 Pooled Tech Phase 2 - $650,000

2. Enterprise ePayment Engine

JCIO collaborative project through Administrative Services-ITE to modify the Epayment Engine
and existing merchant applications to use a redirected or shopping cart model. In this model, all
interaction with the customer will remain in the agency’s application up to the point of initiating
checkout and payment. The customer would then be redirected to a fully compliant 3" party’s
site. All payment information, including credit card or e-check data, would be entered on the 3™
party’s site. Upon completion of payment processing, the customer would be returned to the
agency'’s site along with payment status information. Credit card or e-check information would
never be transmitted through state computers. That removes the need for DAS ITE to have
their hosting environments and infrastructure certified as PClI DSS compliant as well as
removing the liability from the state.

Funding Sources: Funding for the work on this project is provided by ROI funding ($250,000).
Expenses for ITE or 3" party staff outside of the amount approved will be funded by agency.

3. Statewide Address Geocoding

JCIO collaborative project through Natural Resources to provide a geocoding service and
associated GIS spatial datasets for the state of lowa. State government agencies and partners
using the geocoding service will increase efficiency of internal business functions through higher
accuracy in address match rate and geographic location. High accuracy in address match rates
and geographic locations are necessary for proper and efficient delivery of services to
government and business customers. State government agencies and partners using the
geocoding service will be able to map distributions or information about their customers in new
ways that bring about new services unavailable in previous years. Two layers were created for
each county: and E911 address point layer and a rooftop structure point layer. Both use
address information from county parcel databases and post office address information. As of
January 1, 2012: 50 counties of geocoding data (E911 and structure points) have been created
and are available to GIS users in state government and elsewhere. An online geocoding web
service is being tested with the 50 county data. Sixteen more counties are in-progress and will
be completed this spring. Project files have been used by DNR and HSEMD to assess potential
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and actual damages from recent flooding, by local governments for voter redistricting, and by
Dept. of Education for school boundary mapping.
Funding Sources: Pooled Technology Fund 100% for phase 1: $650,000

Electronic Data-Filing Project

Human Services project for the Child Support Recovery Unit (CSRU) to partner with the lowa
Judicial Branch to begin mandated electronic document filing through the creation of an
automated electronic interface. CSRU, in conjunction with the lowa Judicial Branch, developed
a strategic plan to meet the proposed electronic filing rule. The project’s focus was to develop a
technological solution for electronic filing consistent with the Governor’s and the Department of
Administrative Service’s goal to provide a more efficient, improved and flexible service to
approximately 600,000 lowa citizens. As of 11/30/11, the electronic interface is in production
and by January 1, 2012, is planned to be operating in all of the counties the Court has
converted to e-filing (Plymouth, Story, Sioux, and Woodbury).Electronically transferring
documents to the courts will expedite communication, shorten timeframes, and improve
customer service.

Funding Sources: In SFY 09, $127,549 of ROI funds were used to support total expenditures of
$375,144 on the project. The remaining balance of $109,823 was expended in SFY 10.ROI funds
were matched at a rate of 66% federal financial participation (FFP).

IDPH Data Warehouse

Public Health project to create a data warehouse to reinvent the way IDPH disseminates data.
No longer limited by static reports, internal and external users will be able to access data from
multiple sources through a single website. They will be able to query data for an output that
answers their questions, and they will be able to view community profiles for a quick snapshot of
county data. The website will be convenient to external users because it will not require a
username or password. IDPH will protect their sensitive data in the warehouse through
aggregations, cell suppression rules, and security processes to protect the identity and ensure
the confidentiality of all data in the data warehouse. The data warehouse will empower users
from government and non-government organizations to make data-driven decisions without
requiring time to track down basic public health data. IDPH’s operational effectiveness will be
improved by bringing disparate population-based data into a single system, allowing data to be
analyzed more thoroughly and shared across more dimensions.

Funding Sources:

Prior to July 2009 IDPH used $145,500 from a Wellmark Grant for the Data Warehouse project.
Beginning July 1, 2009 through June 30, 2010 IDPH used $250,000 of ROI Funds for the Data
Warehouse project. All funds after June 30, 2010 have been provide by IDPH internal funding.
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This table includes ROI reimbursements processed through DAS Finance, as of December 28, 2011.

Table E: FY 11 ROI Project Expenditures

Project Agency % Complete Original Adjusted Expenditures Obligated Estimated
Name Request Request to-date Funds Complete
Date
Capitol Complex | Administrative 11% $ 431,378 $ 372,344 S 41,276 $ 331,068 6/30/12
Door Security Services
Digital Recording Civil Rights 0% $ 12,560 $ 10,845 S 0 $ 10,845 1/1/14
Expansion Commission
PK-Workforce Education 78% $ 500,000 $ 431,575 $ 335,638 $ 95,937 1/1/14
Longitudinal
Data System
Living Disaster Homeland 73% $ 185,000 $ 159,683 S 117,263 $ 42,420 1/31/12
Recovery Security/
Planning System Emergency
Enhancements Management
IABC Human 27% $ 332,000 $ 286,566 S 78,205 $ 208,361 1/1/14
Technology Services
Enhancement
Imaging and Human 24% $ 350,000 $ 302,103 S 72,023 $ 230,080 1/1/14
Work Flow Services
Management
System
Rite Track Human 38% $ 125,685 $ 108,485 $ 41,256 $ 67,229 1/1/14
Software for Services
Child, Family,
Social Service
Portable Driving Law 0% $ 168,500 $ 145,441 S 0 $ 145,441 1/1/14
Simulation Enforcement
Equipment, Academy
Project 2
Grant Portal / Management 31% $ 480,000 $ 414,311 $ 126,612 $ 287,699 1/1/14
Electronic Grant
Management
GIS Services for Natural 21% $ 350,000 $ 302,103 $ 64,357 $ 237,746 1/1/14
Agencies Resources
Medical Public Health 23% $ 195,000 $ 168,314 $ 39,441 $ 128,873 6/30/12
Examiner Case
Management
Application Administrative 18% $ 300,000 $ 258,945 $ 47,507 $ 211,438 1/1/14
Business Services
Continuity
Gateway & Administrative 66% $ 375,000 $ 323,681 $ 214,165 $ 109,516 1/1/14
Enterprise E- Services
Mail Encryption
Services
Virtual Desktop Administrative 0% $ 540,000 $ 466,100 $ 0 $ 466,100 1/1/14
Deployment Services
Security Administrative 0% $ 50,000 S 43,158 $ 0 $ 43,158 1/1/14
Education Services
Awareness
Training
TOTALS $ 4,395,123 | § 3,793,654 | $ 1,177,743 | $ 2,615,911

FY 11 appropriation within the Technology Reinvestment Fund to the Department of

Administrative Services for technology improvement projects was $3,793,654.00

FY 11 ROI funds revert on June 30, 2014
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Table F. FY 11 ROI Project Descriptions and Funding Sources

1. Capitol Complex Door Security Project

Administrative Services project for the enterprise to install a single, tested/proven “state of the
art” building security access system (Andover) throughout the Capitol Complex, exclusive of the
Mercy Capitol and Vehicle Dispatch Buildings (at this time). Replace the current Toye system at
identified buildings and parking lots with the Andover system, thereby standardizing and
centralizing all operational aspects of security access throughout the Capitol Complex and at
other locations. This project is an extension of an already planned, tested, proven, and
implemented concept, and security access would become the sole responsibility of DPS.

Funding Sources:
100% Pooled Technology funding.

2. Digital Recording Expansion Project

Civil Rights project to replace outdated tape recording equipment and allow more efficient
recording, retrieval, transcribing, and copying of investigative interviews by expanding the
availability of digital recording software and hardware. This project will also provide copies of
investigative interviews available to parties and/or their counsels in a more cost effective, timely,
and accessible manner.

Funding Sources:
100% Pooled Technology funding.

3. PK-Workforce Longitudinal Data System

Education project to provide institutional linkages for a prekindergarten (PK)-workforce LDS with
Education PK-12 data, postsecondary data, College Student Aid Commission, and Workforce
Development by having the electronic transcript system flow data from postsecondary to the
required systems where it is then consumed by the LDS so analysis may be performed. This
design will provide bi-directional integration between the PK-12 data warehouse and the ICSAC
data warehouse for the transactional sharing of elements for multiple agency purposes. IWD
would have access to run reports and do analytics against the data as necessary, including
linkages to unemployment insurance data.

Funding Sources:
This portion of the system is 100% Pooled Technology funded. There are other components of
this data system which are funded through federal grant dollars.

4. Living Disaster Recovery Planning System Enhancements

Homeland Security project with Human Services, Natural Resources and Transportation to
acquire and implement modules into LDRPS, the business continuity application currently used
by more than 30 state agencies. These modules would increase the functionality of LDRPS,
which stands for Living Disaster Recovery Planning System. The modules of interest are:
Business Impact Analysis (BIA) Professional, Workforce Assessment, and Vendor Assessment.

Funding Sources:

Besides the ROI funds, federal Emergency Management Performance Grant funds have been
used in this initiative. EMPG funds have been used to pay for state personnel to manage the
project.
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IABC Technology Enhancement

Human Services project for Phase Il of a multi-phase project for the IABC system. This phase
of the project will modify and modernize the current system from a batch processing system to a
real-time update system. Making transactions “real time” will update the data files at the time the
user enters the data, whereas the current mainframe transactions are batched and processed
nightly to update the files. Real time maintenance provides the users immediate response rather
than waiting for the nightly cycle to give them feedback. The end result is a new system that is
much simpler to maintain and enhance as requirements change. It will also greatly simplify the
ability to provide information via SOA (web services) to those state agencies with a need and
appropriate access. Utilizing a relational database and a web-based interface will drastically
reduce the operating cost of the system.

Funding Sources: In SFY 11, $38,761 of ROI funds were used to support total expenditures of
$80,668 on the project. The remaining balance of $247,805 will be expended in or after SFY 12.
ROI funds were matched at a rate of 52% federal financial participation (FFP).

DHS Imaging and Work Flow Management System

Human Services project for an Imaging and Work Flow System to provide flexibility and
improved customer service, worker efficiency and payment accuracy. This system will enable
eligibility workers in other areas of the state to determine eligibility without requiring the
applicant or the worker to travel to complete a program application. It will also allow casework to
be completed more efficiently (elimination of paper / technology queues up work); allow for work
to be processed from multiple points and will allow for specialization. The purpose of this
application is to request funding for the purchase and implementation of an Imaging and Work
Flow System.

Funding Sources: In SFY 11, $20,313 of ROI funds were used to support total expenditures of
$42,275 on the project. The remaining balance of $281,790 will be expended in or after SFY 12.
ROI funds were matched at a rate of 52% federal financial participation (FFP).

Rite Track Software for Child, Family, Social Service

Human Services project to purchase of RiteTrack software, a data-reporting system for human
service agencies. Currently, clinical monitoring and data tracking are completed without the
benefit of a prescribed software. RiteTrack would improve the efficiency and effectiveness of
State government by providing a mechanism for data integration, analysis, and reporting.
RiteTrack software will be used at The State Training School for Boys and the lowa Juvenile
Home/Girls’ State Training School, two facilities operated by the Human Services to serve
lowa’s most-troubled youth.

Funding Sources: $108,485 will be expended in or after SFY12. 100% ROI program funds.

Portable Driving Simulation Equipment, Project 2

This is a Law Enforcement Academy project to obtain portable driving simulation equipment that
would be used to train all Basic Recruit classes as well as Precision Driving classes to be held
throughout the state annually. Studies show that training of this type will prevent injury and
deaths as well as reducing state, county and city liability. This project supports the IT strategic
and tactical plan by updating technology available to lowa Law Enforcement, jailers and
telecommunicators.

Funding Sources: 100% ROI program funds

Grant Notification Portal & Comprehensive Electronic Grant Management

Management project to expand an enterprise-wide Electronic Grant Management System
(eGMS). Feedback will be utilized from all grant-giving agencies in developing an RFP for an
eGMS. The eGMS will provide a storefront using keyword searches to assist public and private
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10.

11.

entities seeking funding through state administered grant programs. eGMS will manage the
grant solicitation, application, selection, award/contracting, monitoring, communications,
modification, reporting, close-out and financial management process.

Funding Sources:
100% Pooled Technology funding.

GIS Services for Agencies

Natural Resources project to Natural Resources project to provide contract GIS professional
services to assist state agencies in the use of GIS, so as to become more proficient with GIS
technology in daily business processes, and to increase coordination between state agency GIS
efforts. GIS services provided by this project will include direct assistance to individual agency
projects and staff, coordination between state agencies, and interaction with the external GIS
community so that ideas and resources are shared between all sectors within the state. This
GIS project will ultimately save the state money through cost avoidance of recreating critical
databases and increased efficiency in finding extent data and reformatting to internal
requirements, as well as other expected outcomes. As of January 1, 2012: GIS users from 12
state agencies have been interviewed for current GIS use and future needs. These include staff
from DOT, Revenue, Economic Development, Legislative Services, Cultural Affairs, Public
Safety, Homeland Security, Education, Human Services, Public Health, Utility Board, and
Workforce Development. Plans are to complete the needs inventory in January and a GIS
business plan for increasing GIS use in state agencies by July 30. Training and technical
assistance has been offered to GIS users in Workforce Development (laborsheds), Human
Services (mapping training) and Public Safety (State Police Dispatch update). Further training
and data development efforts with users in Economic Development, Legislative Services,
Utilities Board and Revenue will continue this spring leading to coordinated development of GIS
layers for tax districts, transmission lines, railroads, hospitals, schools and school district
boundaries. These new GIS data layers will be made available to all agencies and the public.
Funding Sources: Pooled Technology Fund: $350,000 requested, $302,103 awarded.
$25,000 from Federal Geographic Data Committee grant award

Medical Examiner Case Management

Public Health (IOSME) project to develop, implement and maintain a web based medical
examiner case management database application. The system’s goals are: 1) increase
efficiency and accuracy of entering death investigation information, and 2) have information
immediately available for multiple time sensitive purposes including dissemination of autopsy
reports to official agencies as well as the timely review by state experts of incoming scene
reports from the counties. This new application would eliminate the current time delays and
data entry errors from entering new case information. The ability to provide up-to-date accurate
information is also critical to other agencies that are investigating time sensitive incidents such
as infectious disease outbreaks or criminal investigations. The information would be available
electronically in real-time to other official agencies.

Funding Sources:

The primary sources of funding for this project are from ROI and the National Forensic Science
Improvement Act grant (Coverdell). Approximately 10 to 15% of the cost of the project will be
covered from the IOSME budget. Part of the ROI funds up to this point were used to pay for a
project manager, through a staff augmentation contract, that resulted in successful RFP
publication and selection of a vendor. The IOSME is currently in the contract negotiation phase
with the Vendor (The Computer Solutions Company). The work plan projects implementation
and testing to be complete June 30, 2012.
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12.

13.

14.

15.

Application Business Continuity

Administrative Services project for the enterprise to engage a consultant to: 1) verify data from
2008 collected by HSEMD and related to Continuity of Operations/ Continuity of Government
(COOP/COG) plan and identify what gaps still remain that are crucial to business continuity and
recovering technologies; 2) develop a methodology for a business impact analysis (cost-use
matrix) —solutions and funding plan that can combine solutions where applicable, as it relates to
technologies and services that will be recovered in a timely, prioritized manner; and 3) develop
a priority process that will assist our Governor’s leadership to review and make important
decisions that relate to the safety, health and service to our citizens.

Funding Sources:
100% ROI program funds.

Gateway & Enterprise E-Mail Encryption Services

Administrative Services project for the enterprise to JCIO sponsored project to augment current
gateway services and prevent newer types of spam and viruses from reaching enterprise e-mail
accounts. Encryption services will be an added benefit to customers by keeping confidential
information secure in transit via a seamless and automated fashion. The key benefit to the
citizens is the improved protection of their personal and confidential information. New tools will
allow us to block, capture and report on the quantity of confidential data leaving the network.

Funding Sources:
100 % ROI Program funds.

Virtual Desktop Deployment

Administrative Services project for the enterprise to develop a “Virtual Desktop” model that
relies on thin client architecture. The actual computing is performed in a data center
environment with multiple users on one centrally managed computer (server). Applications and
data are provided over the network rather than on the local computer. The thin client can also
be combined with a Voice over IP (VolIP) telephone connection where there is adequate
bandwidth, thus reducing communication costs for remote workers. All of the technology
ingredients are proven technologies — i.e. thin client, servers, VolP phones, network switches,
etc. Existing applications like MS Office, Outlook, mainframe terminal emulation, internet
browser, etc. can be delivered via the Virtual Desktop.

Funding Sources:
The project is 100% funded from the ROI program.

Security Education Awareness Training

Administrative Services project for the enterprise to JCIO sponsored project to develop a
consistent training program available to all agencies that tracks employee participation,
measures successful completion through testing and provides reports by employee by agency.
The training program would be primarily focused on end-user training, but would be designed
for delivery to other target audiences; e.g. technical staff and managers. To successfully
complete the training, students will be required to correctly answer questions that evaluate
understanding and retention of the content.

Funding Sources:

lowa Access Funds are augmenting this training initiative to broaden cyber security awareness
to state partners and other government institutions. IOWAcess funding ($100,000) was used to
make the initial training system purchase. The Return on Investment Program (ROI) funds will
be used to renew the training licenses in 2013.
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This table includes ROI reimbursements processed through DAS Finance, as of December 28, 2011.

Table G: FY 12 ROI Project Expenditures

Project Agency % Complete Original Adjusted Expenditures Obligated Estimated
Name Request Request to-date Funds Complete
Date

Continuous Administrative 0% $ 585,000 | $ 585,000 $ 0 $ 585,000 1/1/15

Vulnerability Services

Management

Personnel Skills | Administrative 0% $ 400,000 | s 400,000 $ 0 $ 400,000 1/1/15

Assessment Services

Gateway & Administrative 0% $ 300,000 $ 300,000 $ 0 $ 300,000 1/1/15

Enterprise E- Services

Mail Encryption

Services,

Phase 2

Statewide Natural 0% $ 550,000 $ 194,000 $ 0 $ 194,000 1/1/15

Address Resources

Geocoding,

Phase 2

Critical Veterans’ 0% $ 98,000 | $ 98,000 $ 0 $ 98,000 1/1/15

Response Home

Notification

System

Customer Portal Human 0% $ 185,000 $ 66,728 S 0 $ 66,728 1/1/15
Services

TOTALS $ 2,118,000 $ 1,043,728 $ 0 $ 1,643,728

FY 12 appropriation within the Technology Reinvestment Fund to the Department of

Administrative Services for technology improvement projects was $1,643,728.00

FY 12 ROI funds revert on June 30, 2015

12/27/2011

Infrastructure Status Reports - Page 32

Page 16 of 18




Table H. FY 12 ROI Project Descriptions and Funding Sources

1. Security: Continuous Vulnerability Management

Administrative Services project for the enterprise to fund phase two of the effort. In this phase
of the security project, vulnerability-scanning devices will be deployed to all state agencies.
This project includes vendor installation, hardware, software, project management, training, and
technical consulting. The main outcome of the system is that all executive branch agencies
receive timely and continuous automated IT audits for software vulnerabilities and for
configuration management.

Funding Sources:
HSEMD funding is augmenting this initiative and is being used to bring the same service to
cities, counties and schools.

2. IT Personnel Skills Assessment

Administrative Services project for the enterprise to inventory and assess state personnel
conducting IT functions. The scope includes skills such as programming, system design, system
development, and other functions associated with IT staff. The goal of this assessment is to
gather information to support the information technology redesign efforts by identifying the
means to train and develop our IT professionals, as well as future needs of IT skills.

Funding Sources:
The project is 100% funded from the ROI program.

3. Security: Gateway & Enterprise E-Mail Encryption Services, Phase 2
Administrative Services project for the enterprise to further improve gateway and e-mail
encryption services. This security project will benefit the enterprise at large and will raise the
security level of messaging to a level that would comply with the enterprise standards and
defend against current cyber threats. Expected results include enhanced e-mail encryption,
spam control and other related services.

Funding Sources:
100 % ROI Program funds.

4. Statewide Address Geocoding, Phase 2

Phase 2 of the JCIO and Natural Resources project continues production of E911 addresses
points, and building points to be used in a statewide geocoding and address service. Phase 1
covered most of western lowa, with Phase 2 to work on completing south-central and northeast
lowa. An additional Phase 3 to complete the state was requested in July 2011. As of January
1, 2012: Completing Phase 1 counties. Will begin using phase 2 funding this spring to continue
work on eastern lowa, and finish western counties.

Funding Sources: Pooled Technology Fund: $550,000 to complete eastern part of state,
$194,000 awarded.

5. Critical Response Notification System

lowa Veterans Home project for a critical response notification system for unified campus wide
communication during an emergency or time sensitive event. The project will fill the gap
between IVH’s Disaster Recovery plan and State of lowa communications and DR efforts
including COOP/COG. In addition, the REACT software suite of critical response notification
systems is scalable and could easily be implemented at an enterprise level.

Funding Sources: Direct funding for this project provided entirely by the FY 12 ROI program.
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6. DHS Customer Portal

Human Services project to build on two DHS projects (OASIS and the Medicaid Portal), and will
join additional DHS projects, specifically DHS’s Electronic Case File. OASIS is DHS’s web-
based intake system for lowans to begin the application process for several DHS programs.
The Medicaid Portal was developed to support Medicaid providers, members and workers to
web-enable the interactions each has with the lowa Medicaid Enterprise. The unified Customer
Portal will enable DHS customers across program boundaries to be able to securely interact
with DHS workers and program staff.

Funding Sources: The total of $66,728 will be expended in or after SFY 12. ROI funds will be
matched at an estimated rate of 52% federal financial participation (FFP).
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12/31/2011

Agricultural Drainage Well Closure Assistance Fund

Agricultural drainage wells (ADWs) were developed in the early to mid
1900’s and discharge cropland tile drainage water to underground
aquifers. The fund was established in 1997 to protect drinking water
aquifers by cost-sharing with landowners to close agricultural
drainage wells and develop alternative drainage outlets to surface
streams or install alternative management practices. Projects are
typically constructed through drainage districts, although some
projects are undertaken by individual landowners. Some of the
remaining wells to be closed are located in karst areas with shallow
limestone. lowa State University recently finished a study to develop
alternatives with ADWs in these areas that also benefit the

296 registered agricultural drainage wells (ADWs) in
/%.:/,., b lowa
L I -\“‘._

e 97 ADWs closed by landowners, Watershed
Improvement Review Board funding, or determined
by the Department of Natural Resources (DNR) to
not be ADWs or to be non-functioning

T

. /—Agriculwrul
Drainage
Well

environment.

e 134 ADWs closed to date using $10.09 million of
assistance funds

¢ 31 ADWs closures are in planning and design with
obligated funds but need an additional $3.2 million

for full cost-share

¢ 34 ADWs remain in continued use with DNR

permits with a total estimated cost of $5.07 million
to close 18 ADWs

e FYa3 appropriation request = $1,250,000

Fund Status FY12 Appropriation $ )
Balance 6/30/11 Brought Forward $4,758,294
Interest to Date $ 4,790
Expenditures to Date $ 666,637
Obligated/Encumbered $4,096,447
Unobligated $ 0

For more information, contact:

Todd Coffelt, Chief, Water Resources Bureau Jim Gillespie, Director
Division of Soil Conservation Division of Soil Conservation
lowa Department of Agriculture and Land Stewardship  lowa Department of Agriculture and Land Stewardship

515-281-6147 515-281-7043
hEaffehi@icnagars Jim.Gillespie @iowaagriculture.gov



mailto:Todd.Coffelt@iowaagriculture.gov

12/31/2011

lowa Conservation Reserve Enhancement Program (CREP)

The lowa Conservation Reserve Enhancement Program Current lowa CREP - Nitrate Removal Wetlands

By o B ¢ CoER
(CREP) was initiated in 2000 and is a joint effort of the lowa = e ﬁg"‘% (N o al el P
Department of Agriculture and Land Stewardship and the et ] -w..,:::im‘-ﬁ?xlwfmw

USDA Farm Service Agency to protect lowa drinking water
and reduce hypoxia in the Gulf of Mexico. It is a highly

targeted water quality program focusing on the reduction of *o;m*nm‘ s | v 1 g
nitrate loads to surface waters through the restoration of AL *5’--{‘
strategically located and designed wetlands that intercept oomiu ] wpine e TR

tile-drainage water from upper-lying cropland.

¢ Completed
A Under Development

e Research and monitoring by lowa State University has : Fotential Sites

shown that CREP wetlands remove 40-90% of the nitrate
in tile-drainage water

e Wetlands restored to date (54) and those currently being designed (18) are estimated to remove
over 53,600 tons of nitrogen over design life—these wetlands will provide water quality protection
for 86,100 acres of land

e Hundreds of potential sites exist for landowner consideration

e Average lifetime nitrogen removal costs: $0.23/Ib.

e Currently there is a growing waiting list of applicants that have requested state funding.

e State funds are matched with Federal funds

e FYa3appropriation request = $1,000,000

Fund Status FY12 appropriation $1,000,000
Balance 6/30/11 Brought Forward $5,814,862
Expenditures to Date $1,337,705
Outside Contributions $ 785,133
Obligated/Encumbered $6,262,290
Unobligated $ 0

For more information, contact:

Todd Coffelt, Chief, Water Resources Bureau Jim Gillespie, Director

Division of Soil Conservation Division of Soil Conservation

lowa Department of Agriculture and Land Stewardship  lowa Department of Agriculture and Land Stewardship
515-281-6147 515-281-7043

Todd.Coffelt@iowaagriculture.gov Jim.Gillespie@iowaagriculture.gov
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District Initiatives/Buffer Initiative

The District Initiatives/Buffer Initiative (Conservation
Reserve Program-CRP) was established in 2000 as a
part of the lowa Water Quality Initiative. Program
initiatives are delivered through local Soil and Water
Conservation Districts (SWCDs) in cooperation with
the Natural Resources Conservation Service (NRCS)
to leverage dollars for federal conservation programs,
increasing lowa’s overall participation in both state
and federal programs. Locally-led initiatives prioritize
and target sensitive areas, by providing funds and
resources to protect our soil and water resources.

e lowa leads the nation in the USDA Continuous
CRP with 602,976 acres enrolled

e 202 acres were enrolled in lowa buffers
protecting lowa’s lakes, rivers and streams

e 231 acres of trees were planted on CRP land to
keep it in permanent cover

e 732 acres of grazing were planned on CRP land
in contracts expiring in 2011 & 2012, providing
permanent cover rather than intensive
cropping

e SWCDs receive funds to provide technical
assistance to enroll CRP and install Federal
Environmental Quality Incentive Program
(EQIP) practices

e SWCDs work one-on-one with landowners and
operators

e Underthe EQIP program, landowners have
invested over $9,000,000 along with over
$22,000,000 from federal funds

e FY13appropriation request = $3,000,000

Fund Status FY12 Appropriation $ 1,000,000
Balance 6/30/11 Brought Forward $ 1,072,559
Expenditures to Date $ 264,293
Refunds & Reimbursements $ 5,905
Obligated/Encumbered $ 1,814,170
Unobligated $ 0

For further information, contact:

Mike Franklin, Acting Chief, Field Services Bureau Jim Gillespie, Director

Division of Soil Conservation Division of Soil Conservation

lowa Department of Agriculture and Land Stewardship  lowa Department of Agriculture and Land Stewardship
515-281-6145 515-281-7043

Mike.Franklin@iowaagriculture.gov Jim.Gillespie @iowaagriculture.gov
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Integrated Farm & Livestock Management
Demonstration Program

The Integrated Farm and Livestock Management demonstration program was initiated in 2000 as part of
the lowa Water Quality Initiative to demonstrate the adaptability and effectiveness of conservation
systems with farming operations. New and emerging technologies are demonstrated on private farmland
to refine management input to reduce erosion and soil loss, enhance soil quality, increase infiltration,
reduce runoff and lessen nutrient and sediment loading to lowa’s water bodies. Resources and
infrastructure are leveraged to provide extensive information delivery and exchange for other important
issues such as row crop residue harvest for biofuels, cover crops and perennial living mulch, and nutrient
transport from cropped landscapes.

e |owa Learning Farms, coordinated by lowa State University, is building a “Culture of Conservation”
through a partnership of farmers, agencies, conservation groups, agribusiness, the research
community, and the public that supports continuing change for improved water and soil quality in
lowa and the nation.

0 Improved tillage and residue management field
demonstrations with approximately 6o
cooperators and conservationists in lowa'’s five
major soil associations allowed farmers to
evaluate agronomic and economic information
™ 3 and share local wisdom

0 Astrong statewide awareness campaign utilizing
a farmer-to-farmer, lowan-to-lowan
grassroots approach included nearly 100 public
events across lowa in 2011

0 Education and outreach to thousands of
individuals strengthened society’s
commitment to the conservation of natural

resources to sustain our quality of life

e |owa Soybean Association’s agriculture and environment performance program has been allocated
$370,000 by legislative earmark.

e Funds leveraged with federal grants and other sources brings millions of additional dollars to lowa.

e FYa3appropriation request = $625,000

Fund Status FY12 Appropriation $ 625,000

Balance 6/30/11 Brought Forward $ 226,597
Expenditures to Date $ 632,812
Outside Contribution $ 49,207
Obligated/Encumbered $ 267,992
Unobligated $ 0

For more information, contact:

Todd Coffelt, Chief, Water Resource Bureau Jim Gillespie, Director

Division of Soil Conservation Division of Soil Conservation

lowa Department of Agriculture and Land Stewardship  lowa Department of Agriculture and Land Stewardship

515-281-6147 515-281-7043

Todd.Coffelt'@iowaagriculture.gov Jim.Gillespie@iowaagriculture.qov
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lowa Conservation Cost Share Program

lowa’s Conservation Cost Share program was established in
1973 to protect the soil and water resources of the state from
erosion and sediment damage. The program encourages the
adoption of farm management and agricultural practices that
are consistent with the capability of the land to sustain
agriculture while preserving the state’s natural resources.
Technical assistance is provided by IDALS-DSC and the USDA
Natural Resources Conservation Service (NRCS), and practices
are designed to NRCS technical standards. Applicants are
required to enter into maintenance agreements to ensure long-
term success and performance. Funds are administered locally
by lowa’s 100 Soil and Water Conservation Districts (SWCDs).

e  Soil and water conservation practices:
* enhance soil quality and improve water infiltration
* reduce erosion, soil loss and runoff
* reduce water impairments from sediment and nutrients
* reduce storm water impact on private property and infrastructure
e InFY11, Cost Share was not funded with an Environmental First Appropriation; it was funded
with [-JOBS funding, so this report doesn’t account for those expenditures
e  From July 1to December 31, 2011, IDALS processed landowner payments for 415 soil and
water conservation practices
e 15,986 acres were benefited with a soil loss reduction of 6,572 tons/year
e Landowners invest 50-75% of their own money on these practices
e  Theinvestment of cost-share funds and those of private landowners are reinvested in lowa’s
local economies benefiting the communities
e In October 2011, 64 SWCDs requested $19,631,716 in supplemental funds with only $2,638,019
available, leaving $16,993,697 of unmet demand and lost opportunities to improve our soil
and water resources
e  FYa3 appropriation request = $8,300,000

Fund Status FY12 Appropriation $6,300,000
Balance 6/30/11 Brought Forward $3,145,885
Expenditures to Date $2,305,883
Refunds & Reimbursements $ 4,973
Obligated/Encumbered $7,144,975
Unobligated $ )

For further information, contact:

Mike Franklin, Acting Chief, Field Services Bureau Jim Gillespie, Director

Division of Soil Conservation Division of Soil Conservation

lowa Department of Agriculture and Land Stewardship lowa Department of Agriculture and Land Stewardship
515-281-6145 515-281-7043

Mike.Franklin@iowaagriculture.gov Jim.Gillespie @iowaagriculture.gov
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Soil and Water Conservation Administration

There is a need to improve soil quality, maintain productivity,

enhance water quality, manage nutrient properly, and provide

flood protection. To do so and ensure program dollars are
spent effectively; we need to provide the best administrative
& and technical assistance possible for the lowa Financial
Incentives Program, Resource Enhancement and Protection
program, Watershed Protection Fund, Water Protection Fund
projects and State Revolving Fund Program. Staff also assist
with implementing projects and practices funded by the
federal government, i.e. Environmental Quality Incentive
Program, Conservation Reserve Program, Wetland Reserve
Program, Wildlife Habitat Incentive Program, and others in
100 SWCDs and all counties.

Currently there are 35 (21 secretaries and 14 technicians)
vacant positions that communicate and provide assistance to implement conservation practices need
to be filled so that all 100 offices will be fully functional.

e Staff will assist landowners in applying over $13,177,000 in state program funded program
funds which will leverage $13,177,000

o Staff will help USDA/NRCS apply over $25,000,000 federally funded conservation practices that
will leverage $25,000,000

e Conservation projects have brought over $113,000,000 to local communities across lowa that
support local contractors, supply businesses and other local businesses and have created local

jobs that allow that money to turn over multiple times in those local communities

e Positions will assist landowners and operators with conservation practice on about 2,000,000
acres in lowa this year

e $859,376 will allow the reinstatement of g Secretary 2, and 6 Soil Conservation Technicians.

e FYa13 appropriation request = $2,859,376

Fund Status FY12 Appropriation $ 2,000,000
Balance 6/30/11 Brought Forward $ o
Expenditures to Date $ 2,000,000
Obligated/Encumbered $ o
Unobligated $ 0

For more information, contact:

Mike Franklin, Acting Chief, Field Services Bureau
Division of Soil Conservation

lowa Department of Agriculture and Land Stewardship
515-281-6145

Mike.Franklin@iowaagriculture.gov
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Watershed Protection Fund

The Watershed Protection Fund was initiated in 2000 as part of the
broader lowa Water Quality Initiative. Watershed development funds
are available to Soil and Water Conservation Districts (SWCDs) for
that firstimportant step of identifying problems in the watershed and
creating a sound plan forimprovement. Implementation of
watershed protection projects brings together the community, both
rural and urban, to target resources to reduce soil erosion, protect
water quality, provide flood reduction, and protect natural resources.
IDALS-DSC, the lowa Department of Natural Resources (DNR) and
the USDA Natural Resources Conservation Service work together in
the support of these projects in order to achieve the maximum
watershed improvements and water quality benefits with the state
and federal program funds available to each agency.

e 39 watershed projects are underway in 46 SWCDs

e State funds are cost-shared at rates up to 75% with
applicants assuming 25% of the cost

e 140 watershed project claims were reimbursed
totaling $1,011,337.30 and leveraging $1,066,649.00
from other sources

e 1,014 acres were protected with a soil loss reduction
of 6,944 tons/year

e Sediment delivery to the state’s water bodies was
reduced by 10,368 tons/year

e Projects have leveraged state funds with
approximately $2,700,000 of DNR Section 319 federal
program funds

e FYa3appropriation request = $1,900,000

Fund Status FY12 Appropriation $ 900,000
Balance 6/30/11 Brought Forward $2,858,738
Refunds & Reimbursements $ 1,967
Expenditures to Date $ 1,041,309
Obligated/Encumbered $ 2,719,396
Unobligated $ 0

For more information, contact:

Mike Franklin, Acting Chief, Field Services Bureau Jim Gillespie, Director

Division of Soil Conservation Division of Soil Conservation

lowa Department of Agriculture and Land Stewardship  lowa Department of Agriculture and Land Stewardship
515-281-6145 515-281-7043

M'ke.Franklig%iogaagriqi ture.gov Jim.Gillespie@iowaagriculture.qgov
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lowa Watershed Improvement Review Board (WIRB) Administration

The lowa Watershed Improvement Review Board (WIRB) was initiated in 2005. This Board is responsible for
awarding grants to water quality improvement flood prevention projects. The WIRB is comprised of
representatives from agriculture, drinking water and wastewater utilities, environmental organizations,
agribusiness, the conservation community along with two state senators and two state representatives.

Administrative support to the Board is provided by the lowa Department of Agriculture and Land
Stewardship—Division of Soil Conservation.

e The Board oversees 52 active projects lasting up to five years
e These 52 projects have been awarded $15,486,266.76 from the WIRB and have spent $4,627,062.99

e 43 projects are completed and annually reduce sedimentation 55,000 tons, reduced phosphorus
97,000 pounds and treat 8.5 million gallons of urban stormwater before it reaches a stream

e The funded projects are accountable to the WIRB through progress reports submitted biannually
that summarize activities completed and provide details of expenditures. Annual project reports are

also included with the WIRB annual report to the Legislature and the Governor

e The WIRB maintains a website at: http://www.iowaagriculture.qov/IWIRB.asp

e ForFY2012, WIRB Administration was funded from the state cost-share fund

Fund Status FY12 appropriation $ o
Balance 6/30/11 Brought Forward $ 0
Expenditures to Date $ 50,000
Obligated/Encumbered $ 0
Unobligated $ )

For more information contact:

Todd Coffelt, Chief, Water Resources Bureau Jim Gillespie, Director

Division of Soil Conservation Division of Soil Conservation

lowa Department of Agriculture and Land Stewardship  lowa Department of Agriculture and Land Stewardship
515-281-6147 515-281-7043

Todd.Coffelt@iowaagriculture.gov Jim.Gillespie@iowaagriculture.gov

Infrastructure Status Reports - Page 43


mailto:Todd.Coffelt@iowaagriculture.gov
mailto:Jim.Gillespie@iowaagriculture.gov
http://www.iowaagriculture.gov/IWIRB.asp

DEPARTMENT FOR THE BLIND

Infrastructure Status Reports - Page 44



lowa Department for the Blind
RIIF Report — S.F. 2389 (2010) and H.F. 648 (2011)
January 12, 2012

Appropriations pursuant to the Rebuild lowa Infrastructure Fund (“RIIF”) are
generally subject to a requirement in section 8.57, Code of lowa, that annually,
on or before January 15 of each year, agencies receiving RIIF appropriations
report to the legislative services agency and the Department of Management the
status of all projects completed or in progress. The report must include a
description of the project, the progress of work completed, the total estimated
cost of the project, a list of all revenue sources being used to fund the project, the
amount of funds expended, the amount of funds obligated, and the date the
project was completed or an estimated completion date of the project, where
applicable. A similar requirement is placed on recipients of the money by
December 31 each year.

Division I, section one, H.F. 648 (2011) appropriated $ 1,065,674 to the
Department for the Blind for certain infrastructure purposes relating to air handler
replacement, roof repairs, and a lateral water line replacement. Pursuant to the
requirement in numbered paragraph four, section 8A.302, Code of lowa, the
Department for the Blind transferred the appropriation to the Department of
Administrative Services on November 3, 2011. On December 6, 2011 a meeting
among the Department for the Blind, Department of Administrative Services, and
other interested parties reviewed the scope of work and plan for its completion.
In addition to replacing a lateral water line serving the Department for the Blind at
524 4" Street In Des Moines the scope of the project comprises:
= Replace air handler units two, five, and six with new air handler unit two.
o Provide new ductwork connections and fire dampers where new
ductwork penetrates roof.
o0 Provide new penthouse for AHU 2.
0 Rework existing roof framing to accommodate new AHU 2.
o0 Provide new ductwork and VAV boxes within existing penthouse;
tie into new AHU 2.
o0 Provide translucent panels in existing penthouse where louvers are
removed.
= Clean existing ductwork (basement through 4" floor).
Basement
= Remove in Room 029 — west of shop for duct cleaning.
= Replace ceiling in activity room; existing light fixtures and diffusers
shall be reused. Provide new HWS and HWR piping above ceiling.
First Floor
* Remove designated ductwork and ext. wall louvers (west and south
walls) above multi-purpose room 118. Clean existing duct to
remain. Install new ceiling tile, grid and light fixtures.
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= Remove existing ceiling tile in offices 110, 111, 112, 113, 114, and
storage 116 to perform duct cleaning — reinstall.

Second Floor
= Remove existing ceiling tile in rooms 219, 220, 222, and 223 to
perform duct cleaning — reinstall.

Third Floor

= Remove portion of acoustical ceiling, grid and lighting in stacks 370
to install new ductwork to tie into AHU 2. Remove abandoned
chilled water piping.

= Remove existing ceiling tile in offices 326, 327, 328, data
communications 329, offices 331, 332, 333, 334, 335, walkway
336, library stacks 360, library stacks 370, mechanical 371, and
storage 372 to perform duct cleaning — reinstall as required. (some
spaces are open structure).

Fourth Floor
= Remove designated ductwork above library stacks 460. Clean

existing ducts to remain. Install new roof over affected area.
As of January 12, 2012 no funds have been expended or obligated. Bids are
expected to be due by March 22, 2012 for construction starting in April and to be
completed by the end of calendar year 2012. The existing appropriation is
expected to be the sole source of financing for all of the work indicated above,
pending the receipt of bids.

In accordance with section one of S.F. 2389 (2010) and as permitted by
section 216B.3, paragraph 18a, Code of lowa, the Department for the Blind
entered into a contract with the National Federation of the Blind of lowa (NFBI)
effective September 1, 2010 amounting to $ 87,000 for a term ending June 30,
2011. The contract was later amended to expire on September 30, 2011. The
Department for the Blind paid a total of $ 80,029.84 for the work done pursuant
to the contract, including $ 20,000 appropriated in S.F. 2389 and $ 60,029.84
from federal funds matched by the S.F. 2389 appropriation. The progress in
implementing the NFB-NEWSLINE service is discussed in the two reports
submitted by NFBI on December 30, 2010 and December 29, 2011, appended
below:

National Federation of the Blind of lowa
NFB-NEWSLINE
lowa Department for the Blind
Year-End Report
December 30, 2010

A contract between the lowa Department for the Blind and the National Federation of
the Blind of lowa to provide NFB-NEWSLINE® service in the state of lowa has been
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established for the period September 1, 2010 through June 30, 2011. In accordance
with the requirements of section one of S.F. 2389 (2010) and section 8.57, Code of
lowa, the following report is submitted to the Department for the Blind.

BACKGROUND

In 1995, NFB-NEWSLINE (formerly Newsline for the Blind) implemented a nationwide
service to provide three national newspapers to people who were blind or print
handicapped using innovative technology which offered real-time on-demand access to
USA Today, the Chicago Tribune, and The New York Times. For the first time in history,
a newspaper was able to be read by a blind person over a standard touch-tone telephone
on the same day of publication without the time-consuming process of having the
newspaper read and recorded by a human volunteer. The telephone was selected as the
primary delivery mechanism because (1) it was a ubiquitous technology available to
almost every person in the United States and (2) through the touch-tone keypad, simple
or complex operations could be performed by the end user, permitting him or her to read
any available newspaper at any time of the day or night. Through Newsline for the Blind,
people who were blind or print-handicapped could begin to imagine unprecedented
access to a rich source of information (the newspaper) on the same terms as their sighted
peers.

NFB-NEWSLINE has grown dramatically since its founding in 1995, and its technology
has evolved significantly. More than 300 newspapers, several magazines, local television
listings, and information unique to local areas around the country are now available to
NFB-NEWSLINE subscribers--all through one toll-free access number, and all of this
information is available seven days a week, 24 hours a day. Each newspaper is kept on
NFB-NEWSLINE for two days. Each day, a feed for the current edition of the paper is
sent to NFB-NEWSLINE headquarters in Baltimore, Maryland; the newspaper from the
previous day is replaced, and earlier editions (except for the Sunday issue) are deleted
from the system. The Sunday edition of each newspaper is retained for one week--until
the next Sunday's edition is published. Each magazine is retained until the next issue is
published.

Real-time access to information is a key factor in promoting a sense of involvement and
self worth. This is no less true for people who are blind or print-handicapped. The senior
population is particularly vulnerable since significant vision lost means that ready access
to printed newspapers is no longer possible. NFB-NEWSLINE represents a viable
solution, providing timely access to a vast wealth of information.

Unfortunately, too many blind and print-handicapped lowans remain unaware of this
important service and the value that it can bring to their lives. There is a significant need
to publicize NFB-NEWSLINE in lowa. Hence, the promotion of NFB-NEWSLINE to
individuals, small groups, organizations, and service agencies across the state continues
to be an important mission of the lowa NFB-NEWSLINE team. People who have
recently undergone significant vision loss experience depression, a loss of self
confidence, and little hope for the future. Tasks which could easily be accomplished with
normal vision seem difficult or impossible to perform; a person who is accustomed to
reading print with normal vision assumes that reading a newspaper over the telephone is
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impossible. Through in-person presentations across the state, the lowa NFB-NEWSLINE
team demonstrates how easy and convenient the service is to use. This personal, hands-on
approach is perhaps the most valuable of all of the services of the NFB-NEWSLINE
program here in lowa. When a newly-blinded individual experiences such a quick
success with the NFB-NEWSLINE service, he or she is more receptive to other ideas and
helpful programs and techniques that blind people use successfully each and every day.
His/her personal outlook improves for the better, and soon, he/she is ready to become an
active part in the family and the community.

NFB-NEWSLINE is a one-of-a-kind, sole source service. It provides free, on-demand,
telephone-based access to hundreds of newspapers nationally and several local
newspapers in lowa, including the Burlington Hawk Eye, The Cedar Rapids Gazette,
The Des Moines Register, the lowa City Press-Citizen, the Mason City Globe Gazette,
the Quad City Times, and the Waterloo Daily Courier.

Individuals wishing to subscribe to NFB-NEWSLINE in lowa can submit an application
on line through the web site of the National Federation of the Blind (www.nfb.org),
submit a paper application through the Library for the Blind and Physically Handicapped
of the lowa Department for the Blind, or submit an application through the NFB-
NEWSLINE program in lowa. When the determination has been made that the individual
is eligible for the service (i.e., the individual is blind or unable to read normal print), the
applicant receives a letter in the mail containing his or her NFB-NEWSLINE access
codes and information about how to access and use NFB-NEWSLINE. A ready
reference guide for NFB-NEWSLINE is available in a variety of non-visually-accessible
formats, including large print, audio, and Braille. The guide explains the basic options of
NFB-NEWSLINE, providing enough information to help the first-time user to get started
with the service.

Today, NFB-NEWSLINE provides the following features:

access to 316 local and national newspapers;

access to 27 national magazines;

access to hundreds of local information channel articles provided through
local NFB-NEWSLINE sponsors from around the country;

personalized voice and speech settings specific to each subscriber;

access to help information from the main menu;

access to local television listings tailored to each user's specifications; NFB-
NEWSLINE information and updates;

the ability to spell individual words within any article;

the ability to search for words or phrases within a given newspaper;

the ability to have individual articles sent to subscribers via electronic mail;
access to newspapers and articles in an accessible text DAISY format
(particularly helpful for deaf-blind users who use refreshable Braille
displays);

access to content delivered in the Spanish language;

ability to search for job postings through a nationwide job

bank;
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the ability to deliver newspapers via audio (mp3) podcasts.

Each day, NFB-NEWSLINE gathers and processes data transmitted from hundreds of
sources using a variety of electronic data formats, re-formats the files received, and
organizes the material into the different articles, newspapers, and publications that are
read by NFB-NEWSLINE subscribers. Using the keys on a standard, touch-tone
telephone, subscribers log into the system, select the newspaper or magazine to be read,
and navigate through the sections and articles they wish to read. They can jump to the
next or previous article or navigate one sentence at a time. They can spell individual
words or search for words or phrases within each newspaper. They can speed up or slow
down the speech, increase or decrease the pitch and volume of the speech (excellent for
subscribers who are hard of hearing), and select from among a variety of different
voices. The system will remember the choices made by the subscriber and restore them
the next time he or she logs back into the system.

In 2009, television listings were added to NFB-NEWSLINE. Each subscriber creates a
unique television listing profile that matches the local television broadcasts available in
his/her area. Using this feature, the subscriber can find out when a particular program is
to be aired, determine its rating, and read information about the program's content. This is
exactly the same information that sighted readers get through their local newspapers. This
service is turning out to be quite popular with NFB-NEWSLINE subscribers.

The National Federation of the Blind of lowa, the local sponsor for our state, seeks
out, develops, and processes new material for the local channel option, available
through NFB-NEWSLINE. Through this local channel, material that is unique to the
state of lowa can be made available to NFB-NEWSLINE subscribers.

A growing number of newspapers are now available through the Internet. Online access
to news and other information is becoming increasingly available through computers and
mobile devices. However, for a variety of reasons, online access is not as easily achieved
within the blind community as compared to the general society. Traditional computers
and web browsing software are not as easily learned using non-visual access technology,
and mobile devices are, by and large, not as accessible to the blind as they are to
everyone else. The standard touch-tone telephone, being the most ubiquitous technology
in the community of people who are blind or print-handicapped, still represents an
important and necessary device to provide access to real- time, on-demand news and
information. Hence, NFB-NEWSLINE is today a critical pathway to current information.

FUNDING

Funding for the NFB-NEWSLINE program in lowa between September 1, 2010 and June
30, 2011 comes from multiple sources. As has been the case from its inception in the
state of lowa, volunteer time continues to play an important part in the delivery of
service. Approximately 20 hours per week of volunteer staff time for NFB-NEWSLINE
continues to be the foundation for the quality of NFB-NEWSLINE service in lowa.
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Without this vital contribution by several individuals, NFB-NEWSLINE could not exist
in lowa under past and current funding options.

NFB-NEWSLINE volunteers enter and manage information about applicants; educate
newly-blind users on how to access the NFB-NEWSLINE service; and often teach other
basic blindness skills such as dialing a telephone without sight, reading through listening,
and non-visual ways of managing and organizing basic records. Volunteers also write,
distribute, and follow up on mailings, flyers, and letters to subscribers, related
organizations, and the media. They search out new material to be added to the local
channel. Volunteers also format and upload selected material to the local channel.

Troubleshooting on behalf of NFB-NEWSLINE subscribers is an ongoing activity for
NFB-NEWSLINE volunteers. For example, when a particular newspaper has not been
received on a given day, or when certain popular sections are not available, NFB-
NEWSLINE volunteers contact the national NFB-NEWSLINE office to bring this
problem to the attention of appropriate technical support personnel. Sometimes, the
solution is as simple as re-transmitting a file. At other times, the solution may involve
working with a particular newspaper to understand how file formats may have been
altered and then re-programming software to adjust to the alteration. Often, a new user
will call to ask about using an unfamiliar feature. The volunteer spends time explaining
the new feature and working with the new user to ensure that it is properly used and
understood.

All of the information content generated here in lowa is provided at no cost to the
program. Local newspapers continue to send content to NFB-NEWSLINE without
charge. Also, the lowa Radio Reading Information Service provides audio content from
its grocery ads program at no cost, allowing this broadcast to be heard at any time by any
NFB-NEWSLINE subscriber.

This year, much of the funding for NFB-NEWSLINE in lowa was provided through a
combination of state funds (provided to the lowa Department for the Blind through S.F.
2389) and matching federal dollars. Funds from the National Federation of the Blind of
lowa support additional services that promote NFB-NEWSLINE to the general public.

There is less than $8,000 left in the current contract between the National Federation of
the Blind of lowa and the lowa Department for the Blind to conduct the outreach
activities so vital to the successful operation of the program.

SUMMARY OF ACTIVITIES TO DATE

On October 29, 2010, the Department for the Blind paid $77,949 to the National
Federation of the Blind of lowa in support of NFB-NEWSLINE in lowa, broken
down as follows:

Annual service charge $38,916
Telecommunications fee $19,033
Two local newspapers $10,000
Set up Burlington Hawk Eye $ 5,000
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Burlington Hawk Eye operation fee  $ 5,000

This ensures that NFB-NEWSLINE service will continue in lowa until September 30,
2011,

On December 8, 2010, the Department for the Blind paid $ 229.18 to the National
Federation of the Blind of lowa to support the outreach efforts on behalf of NFB-
NEWSLINE. Much of this cost was for travel expenses to a speaking engagement. It is
broken down as follows:

Transportation $141.18
Postage $ 88.00

On September 1, 2010, the National Federation of the Blind of lowa entered into the
current contract to continue the NFB-NEWSLINE service in lowa. Since the beginning
of the current contract, the Burlington Hawk Eye was added to the program in lowa. With
this additional newspaper, blind and print handicapped lowans now have access to the
following lowa-specific newspapers: The Associated Press feed, the Burlington Hawk
Eye, The Cedar Rapids Gazette, The Des Moines Register, the lowa City Press-Citizen,
the lowa Shopping Cart (provided by lowa Radio Reading Information Service), the
Mason City Globe Gazette, the Moline Dispatch, the Quad City Times, and the Waterloo
Daily Courier.

Regarding the Burlington Hawk Eye, we were pleased that on September 17, 2010, the
newspaper itself issued a press release announcing the availability of the Burlington
Hawk Eye on NFB-NEWSLINE. This was quickly followed up by a press release,
distributed on Monday, September 20, by the National Federation of the Blind itself. As
noted above, the $10,000 to establish and operate the Burlington Hawk Eye on NFB-
NEWSLINE was paid in late October.

Since the beginning of the current contract, many different outreach activities have been
conducted to promote NFB-NEWSLINE. Through these outreach efforts, more lowans
will become aware of NFB-NEWSLINE and its services and options. It is also hoped
that through the use of NFB-NEWSLINE, more lowans will become aware of other
services and programs in lowa which will enable them to regain their independence and
self esteem.

Promotional activities for NFB-NEWSLINE in the fall of 2010 included (but are not
limited to) the following:

September 9, Seniors Possibilities Seminar, Mason City.

September 17-19, National Federation of the Blind of lowa convention, in Des

Moines.

September 25 and October 9, the Des Moines Downtown Farmers Market.

October 7, Redeemer Lutheran Church, Des Moines Senior Workshop.

October 15, 2010. The Louisa County Support Group for the Blind in Wapello,
lowa.
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November 5, lowa Library for the Blind and Physically Handicapped 50"
anniversary celebration, Des Moines.

Since September 1, 2010, there have been an additional 27 new subscribers added
to NFB-NEWSLINE here in lowa.

Statistical data gathered each month shows a constant growth in the use of the service.
Since September 1, 2010 up to the time of the writing of this report, NFB-NEWSLINE
has provided about 13,619 telephone access calls to the service, using over 205,591
actual telephone minutes of reading time. In addition, 28,381 e-mails were sent
containing NFB-NEWSLINE content. Other new electronic options have provided 555
pulls for NFB-NEWSLINE content.

All categories, except actual telephone minutes used, continue to grow. As electronic
options continue to become more available to the average blind lowan, it is hoped that
this category will continue to decrease, thus reducing telecommunication charges. NFB-
NEWSLINE continues actively to support the use of the telephone to access the NFB-
NEWSLINE service for people who are unable to use other options.

FUTURE ACTIVITIES FOR THE CURRENT CONTRACT

Nationally, NFB-NEWSLINE has been working to find a lower cost method for
accessing the NFB-NEWSLINE service using local telephone numbers. During the past
three months, volunteers in lowa have been testing two different telecommunication
provider options for service delivery. At this time, however, neither provider seems to be
able to work out glitches in their respective offerings. lowans proved to be excellent
testers, providing specific, detailed reports of problems encountered. Our testers
conducted a variety of thorough tests, identifying numerous problems with local number
access. All evidence pointed to the fact that as of right now, using the toll free NFB-
NEWSLINE access number provides the highest quality of service. The local numbers
were discontinued as of December 12, 2010. However, it is hoped that by the end of
January, 2011, new local numbers will become available and that these new numbers will
match the quality of the toll free number that most NFB-NEWSLINE subscribers now
use.

On December 13, 2010, NFB-NEWSLINE activated a new and exciting job listings
service. Through this service, NFB-NEWSLINE subscribers can learn about job openings
anywhere in the United States. Quoting from the press release issued by the National
Federation of the Blind:

"With the addition of content from a national job classifieds provider, NFB-
NEWSLINE subscribers can conduct searches for job openings in dozens of
categories such as banking and education and, if desired, can narrow the search
to look for certain key words within the listings. Subscribers can save their
searches and request that a particular job listing be sent to them via e-mail; the e-
mail will contain the listing as well as a link that will provide a web page with
the position's application form."
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There has also been testing on a new service option which would bring advertisements to
NFB-NEWSLINE from companies such as Best Buy, Target, and others. Currently, very
few advertisements are available on NFB-NEWSLINE; in lowa, only ads read through
the lowa Radio Reading Information Service are available. These audio ads will continue
since they provide ads from local stores, which will be a great complement to the
national advertisements. It is hoped that the provider of the national advertising content
will be able to provide regional advertisements as well. Thus, lowans could conceivably
have access to the same advertisements that appear in the paper for their community, just
like their sighted neighbors, quoting the same price, size, and promotion.

The Apple Corporation, which has made great strides in terms of non-visual access to
certain of its products, has been working with NFB-NEWSLINE to develop an
application that would provide NFB-NEWSLINE content on an iPhone or iPod Touch.
NFB-NEWSLINE will soon have a free application for the iPhone or iPod Touch which
will provide access to the online content of NFB-NEWSLINE.

During the first six months of 2011, NFB-NEWSLINE in lowa will be conducting some
active outreach and promotional efforts. A mailing to patrons of the lowa Library for the
Blind and Physically Handicapped will be conducted to announce the three new services
mentioned above and to provide the means for those who wish to do so to apply for NFB-
NEWSLINE service in lowa. A large subscriber mailing informing people of the recent
additions to NFB-NEWSLINE will soon occur. This will mean additional costs for
printing and postage. We will also send an e-mail to service providers on our contact
lists, asking for opportunities to demonstrate the service to their clients.

A minimum of two mailings each year to subscribers is essential to keep subscribers
informed of new features and improvements to NFB-NEWSLINE. Mailings also help to
keep the subscriber list up to date. Subscribers who have moved away from lowa need to
be transferred to the state where they are now living. Also, some subscribers do pass
away, and the mailings alert us to this occurrence.

Numerous press releases to multi-media sources will be sent in a timely fashion to
announce new services available through NFB-NEWSLINE in lowa. Follow-up calls will
be performed by volunteers to ensure maximum coverage. Articles will be written by
local lowa volunteers for newsletters and other publications to reach targeted audiences
such as blind or senior populations, informing them of the new services available on
NFB-NEWSLINE.

Through our annual service fee, NFB-NEWSLINE nationally provides basic
brochures and help material at no additional cost to us. Also provided are electronic
files that describe new features available through the NFB-NEWSLINE service. Each
sponsor can modify and print copies of these materials at the sponsor's expense. In
lowa, such material has been printed for specific distribution. We expect to be printing
limited quantities of any new files sent to NFB-NEWSLINE in lowa. Posters are
printed in limited quantities to advertise upcoming NFB-NEWSLINE events and
news. These are all small printing costs, some of which are paid for by the event or
NFB-NEWSLINE lowa.
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We expect to have available updated audio material, some of which can be burned to a
compact disc. Most people have a CD player which can play this material. As NFB-
NEWSLINE is growing at a rapid speed, no more than a 12-month supply will be
pressed. As we have done in the past, lowa-specific information about the lowa local
channel, lowa papers, grocery ads, and contact information will be provided on this
disc.

In addition, a digital format that can be read by the new Library of Congress digital
recorders will be added. This will be a downloadable file that can be copied to a cartridge
or e-mailed to those who can add it to their own personal cartridge. This file will be
offered to the lowa Library for the Blind and Physically Handicapped and the lowa
Braille and Sight Saving School in Vinton to provide to their patrons. These files are
large enough that e-mailing them is simply not an option. However, the National
Federation of the Blind of lowa plans to place these files on its web site.

Volunteers will continue to promote the many alternative ways in which NFB-
NEWSLINE content is distributed. Subscribers who take advantage of such distribution
methods as Podable News or NFB-NEWSLINE In Your Pocket help to bring down our
telecommunications charges.

For many years, NFB-NEWSLINE in lowa has participated in several senior fairs and
workshops across the state of lowa. In 2011, we plan to continue this activity and have a
booth at the Polk County Senior Fair, the lowa State Fair, any conference that would be
held by the Governors Conference on Aging, Lions convention, and more. These booths
present NFB-NEWSLINE audibly as well as hand out brochures, ready reference guides,
and additional information about blindness. Booths such as these provide NFB-
NEWSLINE with additional speaking engagements, new community contacts, and new
contacts with blind persons who may be interested in this service. Each lead is followed
up by NFB-NEWSLINE volunteers.

As always, volunteers will continue to look for opportunities to educate the general
public about NFB-NEWSLINE. Many times, a speaking engagement may not reach a
blind person directly, but it might reach a sighted member of their family or a close
friend. The sighted friend or family member may be the one to have the most impact in
the life of the newly-blind individual and the best person suited to introduce new ideas to
that person. One never knows when a valuable seed has been sewn.

Customer service continues to be an important part of the NFB-NEWSLINE program in
lowa. After a subscriber has joined, it is sometimes necessary to give an individualized
demonstration and tutorial. Some of our subscribers have no way of reading any material
at all. They can not see to read print. Most seniors choose not to learn Braille, and many
of them have not yet discovered the lowa Library for the Blind and Physically
Handicapped. NFB-NEWSLINE volunteers may go to someone's home, demonstrate the
service over a three-way phone call, or work with a family member to demonstrate just
how easy the service is. Personal service is the most effective means of promoting NFB-
NEWSLINE.

CONCLUSION
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Ongoing outreach continues to be necessary to disseminate information about NFB-
NEWSLINE and the benefits it offers to people who are blind, significantly visually
impaired, or unable to read standard print. Just as the general population continues to be
unaware of the true capabilities of people who are blind, it is also largely unaware of
many of the services available to benefit this underserved population--one of those
services being NFB-NEWSLINE. There is also the ongoing requirement to update NFB-
NEWSLINE subscribers on a regular and consistent basis about improvements that
continue with respect to this important service. The National Federation of the Blind of
lowa will continue to make maximum use of volunteers in support of these efforts.
However, volunteers alone will not be enough to assure the continuation of NFB-
NEWSLINE in lowa. Continuing and consistent funding must be found if NFB-
NEWSLINE is to continue in lowa. To this end, the National Federation of the Blind of
lowa will continue its efforts to secure sources of continuing funding for NFB-
NEWSLINE.

On December 29, 2011, the NFBI submitted the final report appended below for the
contract referenced above:

National Federation of the Blind of lowa
NFB-NEWSLINE®
lowa Department for the Blind
Final Contract Report

A contract between the lowa Department for the Blind and the National Federation of the
Blind of lowa to provide NFB-NEWSLINE® service in the state of lowa has been
established for the period September 1, 2010 through September 30, 2011. We submit
the following final report for the funding year ending June 30, 2011.

BACKGROUND

In 1995, NFB-NEWSLINE® (formerly Newsline for the Blind) implemented a
nationwide service to provide three national newspapers to people who were blind or
print handicapped using innovative technology which offered real-time on-demand
access to USA Today, the Chicago Tribune, and The New York Times. For the first time
in history, a newspaper was able to be read by a blind person over a standard touch-tone
telephone on the same day of publication without the time-consuming process of having
the newspaper read and recorded by a human volunteer. The telephone was selected as
the primary delivery mechanism because (1) it was a ubiquitous technology available to
almost every person in the United States and (2) through the touch-tone keypad, simple
or complex operations could be performed by the end user, permitting him or her to read
any available newspaper at any time of the day or night. Through Newsline for the Blind,
people who were blind or print-handicapped could begin to imagine unprecedented
access to a rich source of information (the newspaper) on the same terms as their sighted
peers.
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NFB-NEWSLINE® has grown dramatically since its founding in 1995, and its
technology has evolved significantly. More than 325 newspapers, dozens of magazines,
local television listings, and information unique to local areas around the country are now
available to NFB-NEWSLINE® subscribers--all through one toll free access number, and
all of this information is available seven days a week, 24 hours a day. Each newspaper is
kept on NFB-NEWSLINE® for two days. Each day, a feed for the current edition of the
paper is sent to NFB-NEWSLINE® headquarters in Baltimore, Maryland; the newspaper
from the previous day is replaced, and earlier editions (except for the Sunday issue) are
deleted from the system. The Sunday edition of each newspaper is retained for one
week--until the next Sunday's edition is published. Each magazine is retained until the
next issue is published.

Real-time access to information is a key factor in promoting a sense of involvement and
self worth. This is no less true for people who are blind or print-handicapped. The senior
population is particularly vulnerable since significant vision lost means that ready access
to printed newspapers is no longer possible. NFB-NEWSLINE® represents a viable
solution, providing timely access to a vast wealth of information.

Unfortunately, too many blind and print-handicapped lowans remain unaware of this
important service and the value that it can bring to their lives. There is a significant need
to publicize NFB-NEWSLINE® in lowa. Hence, the promotion of NFB-NEWSLINE®
to individuals, small groups, organizations, and service agencies across the state
continues to be an important mission of the lowa NFB-NEWSLINE® team. People who
have recently undergone significant vision loss experience depression, a loss of self
confidence, and little hope for the future. Tasks which could easily be accomplished with
normal vision seem difficult or impossible to perform; a person who is accustomed to
reading print with normal vision assumes that reading a newspaper over the telephone is
impossible. Through in-person presentations across the state, the lowa NFB-
NEWSLINE® team demonstrates how easily and conveniently the service is to use. This
personal, hands-on approach is perhaps the most valuable of all of the services of the
NFB-NEWSLINE® program here in lowa. When a newly-blinded individual
experiences such a quick success with the NFB-NEWSLINE® service, he or she is more
receptive to other ideas and helpful programs and techniques that blind people use
successfully each and every day. His/her personal outlook improves for the better, and
soon, he/she is ready to become an active part in the family and the community.

NFB-NEWSLINE® is a one-of-a-kind, sole source service. It provides free, on-demand,
telephone-based access to hundreds of newspapers nationally and several local
newspapers in lowa, including the Burlington Hawk Eye, the Cedar Rapids Gazette, the
Des Moines Register, the lowa city Press Citizen, the Mason City Globe Gazette, the
Quad City Times, and the Waterloo Courier.

Individuals wishing to subscribe to NFB-NEWSLINE® in lowa can submit an

application online through the web site of the National Federation of the Blind
(www.nfb.org), submit a paper application through the Library for the Blind and

Infrastructure Status Reports - Page 56



Physically Handicapped of the lowa Department for the Blind, or submit an application
through the NFB-NEWSLINE® program in lowa. When the determination has been
made that the individual is eligible for the service (i.e., the individual is blind or unable to
read normal print), the applicant receives a letter in the mail containing his/her NFB-
NEWSLINE® access codes and information about how to access and use NFB-
NEWSLINE®. A ready reference guide for NFB-NEWSLINE® is available in a variety
of nonvisually-accessible formats including large print, audio, Braille, and now on
compact disc. The guide explains the basic options of NFB-NEWSLINE®, providing
enough information to help the first-time user to get started with the service.

Today, NFB-NEWSLINE® provides the following features:

. access to 325 local and national newspapers;

. access to 36 national magazines;

. access to hundreds of local information channel articles provided through local
NFB-NEWSLINE® sponsors from around the country;

. access to a nationwide, job listing service with hundreds of thousands of job
postings from around the country;

. personalized voice and speech settings specific to each subscriber;

. access to help information from the main menu;

. access to local television listings tailored to each user's specifications;

. NFB-NEWSLINE® information and updates;

. the ability to spell individual words within any article;

. the ability to search for words or phrases within a given newspaper;

. the ability to have individual articles sent to subscribers via e-mail,

. access to newspapers and articles in an accessible text DAISY format
(particularly helpful for deaf-blind users who use refreshable Braille displays);

. Access to content delivered in the Spanish language;

. Ability to search for job postings through a nationwide job bank; and

. the ability to deliver newspapers via audio (MP3) podcasts.

Each day, NFB-NEWSLINE® gathers and processes data transmitted from hundreds of
sources using a variety of electronic data formats, re-formats the files received, and
organizes the material into the different articles, newspapers, and publications that are
read by NFB-NEWSLINE® subscribers. Using the keys on a standard, touch-tone
telephone, subscribers log into the system, select the newspaper or magazine to be read,
and navigate through the sections and articles they wish to read. They can jump to the
next or previous article or navigate one sentence at a time. They can spell individual
words or search for words or phrases within each newspaper. They can speed up or slow
down the speech, increase or decrease the pitch and volume of the speech (excellent for
subscribers who are hard of hearing), and select between a variety of different voices.
The system will remember the choices made by the subscriber and restore them the next
time he or she logs back into the system.

In 2009, television listings were added to NFB-NEWSLINE®. Each subscriber creates a
unique television listing profile that matches the local television broadcasts available in
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his/her area. Using this feature, the subscriber can find out when a particular program is
to be aired, determine its rating, and read information about the program's content. This
is exactly the same information that sighted readers get through their local newspapers.
This service is turning out to be quite popular with NFB-NEWSLINE® subscribers.

The National Federation of the Blind of lowa, the local sponsor for our state, seeks out,
develops, and processes new material for the local channel option, available through
NFB-NEWSLINE®. Through this local channel, material that is unique to the state of
lowa can be made available to NFB-NEWSLINE® subscribers. Currently, NFB-
NEWSLINE® has local information that is updated frequently from several public and
private agencies. Some of these include the Des Moines Area Regional Transit
Authority, lowa Department for the Blind, the attorney general of lowa, lowa secretary of
state, Louisiana Tech University, National Federation of the Blind of lowa and The
Friends of the lowa Library for the Blind.

A growing number of newspapers are now available through the internet. Online access
to news and other information is becoming increasingly available through computers and
mobile devices. However, for a variety of reasons, online access is not as easily achieved
within the blind community as compared to the general society. Traditional computers
and web browsing software are not as easily learned using nonvisual access technology,
and mobile devices are, by and large, not as accessible to the blind as they are to
everyone else. The standard touch-tone telephone, being the most ubiquitous technology
in the community of people who are blind or print-handicapped, still represents an
important and necessary device to provide access to real-time, on-demand news and
information. Hence, NFB-NEWSLINE® is today a critical pathway to current
information.

FUNDING

Funding for the NFB-NEWSLINE® program in lowa between September 1, 2010 and
September 30, 2011 came from multiple sources. As has been the case from its inception
in the state of lowa, volunteer time continues to play an important part in the delivery of
service. Approximately 20 hours per week of volunteer staff time for NFB-
NEWSLINE® , continues to be the foundation for the quality of NFB-NEWSLINE®
service in lowa. Without this vital contribution by several individuals, NFB-
NEWSLINE® could not exist in lowa under past and current funding options.

NFB-NEWSLINE® volunteers enter and manage information about applicants; educate
newly-blind users on how to access the NFB-NEWSLINE® service; and often teach
other basic blindness skills such as dialing a telephone without sight, reading through
listening, and nonvisual ways of managing and organizing basic records. Volunteers also
write, distribute, and follow up on mailings, flyers, and letters to subscribers, related
organizations, and the media. They search out new material to be added to the local
channel. Volunteers also format and upload selected material to the local channel.
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Troubleshooting on behalf of NFB-NEWSLINE® subscribers is an ongoing activity for
NFB-NEWSLINE® volunteers. For example, when a particular newspaper has not been
received on a given day, or when certain popular sections are not available, NFB-
NEWSLINE® volunteers contact the national NFB-NEWSLINE® office to bring this
problem to the attention of appropriate technical support personnel. Sometimes, the
solution is as simple as re-transmitting a file. At other times, the solution may involve
working with a particular newspaper to understand how file formats may have been
altered and then re-programming software to adjust to the alteration. Often, a new user
will call to ask about using an unfamiliar feature. The volunteer spends time explaining
the new feature and working with the new user to ensure that it is properly used and
understood.

All of the information content generated here in lowa is provided at no cost to the
program. Local newspapers continue to send content to NFB-NEWSLINE® without
charge. Also, the lowa Radio Reading Information Service provides audio content from
its grocery ads program at no cost, allowing this broadcast to be heard at any time by any
NFB-NEWSLINE® subscriber.

This year, much of the funding for NFB-NEWSLINE® in lowa was provided through a
combination of state funds (provided to the lowa Department for the Blind through S.F.
2389) and matching federal dollars. Funds from the National Federation of the Blind of
lowa support additional services that promote NFB-NEWSLINE® to the general public.

SUMMARY OF ACTIVITIES

On November 7, 2010, a payment of $77,949.00 was made to the National Federation of
the Blind of lowa in support of NFB-NEWSLINE® in lowa, broken down as follows:

Annual Service Charge $38,916.00
Telecommunications Fee $19,033.00
Two Local Newspapers $10,000.00
Setup Burlington Hawk Eye $5,000.00

Burlington Hawk Eye Operation Fee $5,000.00

This ensures that NFB-NEWSLINE® service will continue in lowa until September 30,
2011.

On December 16, 2010, a payment of $229.18 was made to the National Federation of
the Blind of lowa to support the outreach efforts on behalf of NFB-NEWSLINE®. Much
of this cost was for travel expenses to a speaking engagement. It is broken down as
follows:

Transportation $141.18
Postage $ 88.00
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On April 14, a payment of $828.29 was made to the National Federation of the Blind of
lowa to support the outreach efforts on behalf of NFB-NEWSLINE®. Much of this cost
was for written communications to NEWSLINE® subscribers with updates on new
features added to NFB-NEWSLINE® in lowa. Another large portion of the funds was
spent on attending consumer meetings of the blind and elderly in lowa to promote the
NFB-NEWSLINE® service. The breakdown is as follows:

Printing $344.50
Office supplies $109.65
Registration $ 50.00
Postage $ 16.56
Promotion $100.79
Transportation $206.79

On July 29, 2011, a final payment of $1,023.37 was made to the National Federation of
the Blind of lowa to support outreach efforts on behalf of NFB-NEWSLINE® throughout
the state. Funds were used to cover formal presentations in Cedar Rapids and Des
Moines as well as other activities and communications with subscribers.

Event/Promotion $191.47
Supplies $ 3221
Postage $ 55.19
Promotion $662.50
Transportation $ 82.00

To honor the request of the lowa Department for the Blind, no further funds were billed
to the Department for the remainder of the contract.

On September 1, 2010, the National Federation of the Blind of lowa entered into the
current contract to continue the NFB-NEWSLINE® service in lowa. Since the beginning
of the current contract, the Burlington Hawk Eye was added to the program in lowa.
With this additional newspaper, Blind and Print Handicapped lowans now have access to
the following lowa-specific newspapers: The Associated Press Feed, The Burlington
Hawk Eye, The Cedar Rapids Gazette, The Des Moines Register, the lowa City Press
Citizen, The lowa Shopping Cart (provided by lowa Radio Reading Information Service),
the Mason City Globe Gazette, the Moline Dispatch, the Quad City Times, and the
Waterloo Daily Courier.

Regarding the Burlington Hawk Eye, we were pleased that on September 17, 2010, the
newspaper itself issued a press release announcing the availability of the Burlington
Hawk Eye on NFB-NEWSLINE®. This was quickly followed up by a press release,
distributed on Monday, September 20, by the National Federation of the Blind itself. As
noted above, the $10,000 to establish and operate the Burlington Hawk Eye on NFB-
NEWSLINE® was paid in early November.
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On December 13, 2010, NFB-NEWSLINE® activated a new and exciting job listings
service. Through this service, NFB-NEWSLINE® subscribers can learn about job
openings anywhere in the United States. More efforts will be made to bring awareness of
this option within the blind community as well as the disabled community across the
state. Quoting from the press release issued by the National Federation of the Blind:

"With the addition of content from a national job classifieds provider, NFB-
NEWSLINE® subscribers can conduct searches for job openings in dozens of
categories such as banking and education, and if desired, can narrow the search to
look for certain key words within the listings. Subscribers can save their searches
and request that a particular job listing be sent to them via e-mail; the e-mail will
contain the listing as well as a link that will provide a web page with the
position’s application form."

In January 2011, local telephone access numbers for NFB-NEWSLINE® subscribers to
access the NFB-NEWSLINE® service in many larger communities in lowa were re-
activated. These numbers cover the communities of Burlington, Cedar Rapids, Council
Bluffs, Davenport, Des Moines, Dubuque, lowa Falls, Mason City, Sioux City, and
Waterloo. A mailing was sent to all NFB-NEWSLINE® subscribers in lowa, through the
lowa Library for the Blind and Physically Handicapped, informing them of the new local
numbers as well as other updates to the NFB-NEWSLINE® service and the latest edition
of the audio ready reference guide for lowa. Currently, over 40% of our users are taking
advantage of the local calling numbers that should help to reduce next year’s telephone
charges.

Additional flyers with the local access numbers have been printed that are included with
new information for NFB-NEWSLINE® subscribers. This has increased the postage of
the new subscriber letter. However, if the upward trend of subscribers who choose to use
the local access numbers continues, the small cost of extra postage is well worth the
telephone cost savings in the future.

Communication with NFB-NEWSLINE® subscribers via email is increasing. However,
we only have 72 current e-mail addresses of subscribers that wish to receive
communication in this mode. E-mail contact is a project that is in development.

Since the beginning of the current contract, many different outreach activities have been
conducted to promote NFB-NEWSLINE®. Through these outreach efforts, more lowans
will become aware of NFB-NEWSLINE® and its services and options. It is also hoped
that through the use of NFB-NEWSLINE®, more lowans will become aware of other
services and programs in lowa which will enable them to regain their independence and
self esteem.

Promotional activities for NFB-NEWSLINE® during the terms of this contract included
(but are not limited to) the following:

September 9, Seniors Possibilities Seminar, Mason City.
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September 17-19, National Federation of the Blind of lowa Convention in Des Moines.

September 25 and October 9, Des Moines Downtown Farmers Market.

October 7, Redeemer Lutheran Church, Des Moines Senior Workshop.

October 15, 2010. The Louisa County Support Group for the Blind in Wapello lowa.

November 5, lowa Library for the Blind and Physically Handicapped 50th anniversary
celebration, Des Moines.

January 18, 2011, Meeting with blind individuals, Des Moines.

January 20, Commission for the Blind Legislative Breakfast, State Capitol, Des Moines.

March 9, lowa Department for the Blind business class, Des Moines.

March 11, lowa Department for the Blind staff meeting, Des Moines.

March 12, NFB Conference display, presentation and outreach, Burlington.

March 29, National Federation of the Blind of lowa chapter meeting, Mason City.

April 18, recorded NFB-NEWSLINE® demonstration information for audio ready

reference guide.

April 19, NFB-NEWSLINE® open house, Cedar Rapids.

April 29, Distribution of new audio ready reference guides to interested consumer

organizations and agencies.

May 18, Polk County Senior Fair, Des Moines.

June 22, DART local channel presentation.

July 2-9 National Federation of the Blind Convention.

July 13, lowa City Senior Fair.

July 25, NFBI new members meeting presentation.

August 18, DOVIA (Directors of Volunteers In Action).

September 17, Saturday Salute.

September 17, NFBI-Download Clinic.

September 26, Edgewater Senior Living.

Since September 1, 2010, there have been an additional 88 new subscribers added to
NFB-NEWSLINE® here in lowa.

Statistical data gathered each month shows a constant growth in the use of the service.
Since September 1, 2010, NFB-NEWSLINE® has provided about 42,375 telephone
access calls to the service, using over 720,370 actual telephone minutes of reading time.
In addition, more than 86,227 e-mails were sent containing NFB-NEWSLINE® content.
Other new electronic options have provided more than 1,749 pulls for NFB-
NEWSLINE® content. As of September 2011, statistical data gathered by NFB-
NEWSLINE® is being presented differently. Data is now being collected primarily from
toll-free users via the telephone, not the local access telephone users. This has changed
how data is presented and reflected from previous months.

All categories, except actual telephone minutes used, continue to grow. As electronic
options continue to become more available to the average blind lowan, it is hoped that
this category will continue to decrease, thus reducing telecommunication charges. NFB-
NEWSLINE® continues actively to support the use of the telephone to access the NFB-
NEWSLINE® service for people who are unable to use other options.
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At the close of September, 2011, NFB-NEWSLINE® in lowa was informed by the
National Federation of the Blind Newsline team in Baltimore that due to the dramatic
increase in local access telephone number users over the past year, our cost for
telecomunication charges for the next year would be reduced by 30% or more, thus
demonstrating that our communication efforts with subscribers is having a direct and
positive effect on our financial costs.

FUTURE ACTIVITIES FOR THE CURRENT CONTRACT

This contract is complete, and no further activities related to this contract are expected.
CONCLUSION

Ongoing outreach continues to be necessary to disseminate information about NFB-
NEWSLINE® and the benefits it offers to people who are blind, significantly visually
impaired, or unable to read standard print. Just as the general population continues to be
unaware of the true capabilities of people who are blind, it is also largely unaware of
many of the services available to benefit this underserved population--one of those
services being NFB-NEWSLINE®. There is also the ongoing requirement to update
NFB-NEWSLINE® subscribers on a regular and consistent basis about improvements
that continue with respect to this important service. The National Federation of the Blind
of lowa will continue to make maximum use of volunteers in support of these efforts.
However, volunteers alone will not be enough to assure the continuation of NFB-
NEWSLINE® in lowa. Continuing and consistent funding must be found if NFB-
NEWSLINE® is to continue in lowa. To this end, the National Federation of the Blind
of lowa will continue its efforts to secure sources of continuing funding for NFB-
NEWSLINE®.
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DEPARTMENT OF CORRECTIONS
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House File 2782
FY11 Project Status Report
Submitted to the Legislature 1/13/12

From this bill, the lowa Department of Corrections (DOC) received funding from 5 sources:
Rebuild lowa Infrastructure Fund (RIIF)(0017)
Revenue Bonds Capital Fund (RBC)(0433)
Endowment for lowa’s Health Restricted Capitals Fund (RC2)(0942)
Technology Reinvestment Fund (ROI)(0943)
FY 2009 Prison Bonding Fund(PBF)(0512)

Each project that received funding through these programs completed the following items.
Where applicable, the records for each project were used to complete items from Budget Offer
and 1/3 budget information.

Project Name and Description
All Revenue Sources for Funding
Agency Submitting Request
Percent of Completed Work
Total Estimated Project Cost

All Revenue Sources for Funding
Expended Funds

Obligated Funds

Estimated Completion Date

These projects are described in Tables A — E below.

DOC collected those data items for all projects and sent the completed report to the following
parties on January 13, 2012 before the filing deadline of January 15, 2012:

Legislative Services Agency
Department of Management
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This table includes RIIF (0017) reimbursements processed through DAS Finance, as of December

31, 2011.
Table A: RIIF Project Expenditures
Project Agency Fiscal Year Original Expenditures Obligated % Estimated
Name Appropriated Request to-date Funds Completed Complete
Date
DOC Capitals DOC FYO08 $5,495,000 $2,697,624
Request
DOC Capitals DOC FYO09 $-2,797,376
Request
A&E DOC FYO09 $1,000,000 $ 1,000,000 $0 100% Complete
Project Manager DOC FY09 $500,000 $500,000 $0 100% Complete
Project Manager DOC FY10 $1,750,000 $1,750,000 $0 100% Complete
Project Manager DOC FY11 $322,500 $172,375 $150,125 53% 8/14
Project Manager DocC FY12 $4,500,000 $0 $4,500,000 0% 8/14
ISP one-time DOC FY12 $5,155,077 $32,264 $5,122,813 1% 12/13
costs
ICIW one-time DOC FY12 $14,761,556 $0 $14,761,556 0% 2/15
costs
TOTALS $30,686,757 $6,152,263 $24,534,494

FY08, FY09, FY10, FY11, FY12 appropriations within the Rebuild lowa Infrastructure
Fund to the Department of Corrections for infrastructure improvement projects was $
30,686,757.

RIIF Project Descriptions and Funding Sources

1. DOC Capitals Request

$5,495,000 appropriated for FY08. $2,697,624 expended in FY08. Balance of $2,797,376

transferred to RC2 in FY09
2. A&E Projects at Fort Madison & Mitchellville

For costs associated with architectural and engineering to remodel the lowa

Correctional Institute for Women and replace the lowa State Penitentiary.

Progress of Work

Project completed 10/09

Funding Sources:

Funded entirely by the FY09 RIIF program funds.

Infrastructure Status Reports - Page 66




3. Project Manager
For costs associated with hiring a Corrections Specialist to oversee the remodel of
the lowa Correctional Institute for Women and the replacement of the lowa State
Penitentiary. This will include project management, planning, design and
implementation.
Progress of Work
Oversight on construction continues
Funding Sources:
Funded 76% by the FY09, FY10, FY11, FY12 RIIF program funds and 24% by FY12 RBC
funds.

4. ISP one-time
For the one-time startup costs of the new lowa State Penitentiary.
Progress of Work
None
Funding Sources:
Funded entirely by the FY12 RIIF program funds.

5. ICIW one-time
For the one-time startup costs of remodeling the lowa Correctional Facility for
Women
Progress of Work
None
Funding Sources:
Funded entirely by the FY12 RIIF program funds.
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This table includes Revenue Bonds Capitals Funds (RBC)(0433) reimbursements processed
through DAS Finance, as of December 31, 2011.

Table B: Revenue Bonds Capital Fund (RBC)(0433)

Project Agency Fiscal Year Original Expenditures Obligated % Estimated
Name Appropriated Request to-date Funds Completed Complete
Date
Sioux City CBC boc FYQ09 $5,300,000 $4,301,687 $998,313 81% 6/12
Expansion
Ottumwa CBC boc FYQ09 $4,100,000 $3,581,916 $518,084 87% 6/12
Expansion
Waterloo CBC DOC FY09 $6,000,000 $5,689,349 $310,651 95% 6/12
Expansion
ICIW Expansion boc FYQ09 $47,500,000 $25,840,011 $21,659,989 54% 12/14
MPCF\NCCF boc FYQ09 $12,500,000 $11,269,081 $1,230,919 90% 6/12
Kitchen
Davenport CBC DocC FY09 $2,100,000 $1,748,832 $351,168 83% 6/12
Expansion
Project DOC FY11 $2,200,000 $2,200,000 $0 100% 12/11
Management
CBC Opening DOC FY11 $1,519,048 $668,870 $850,178 44% 6/12
Costs
cBc 5™ DOC FY11 $1,000,000 $871,785 $128,215 87% 6/12
Security
Barrier
ICIW DOC FY12 $4,430,952 $0 $4,430,952 0% 2/15
Expansion
TOTALS $86,650,000 $56,171,531 $30,478,469

FY09, FY10, FY11,FY12 appropriations within the Revenue Bonds Capital Fund (RBC)(to
the Department of Corrections for construction projects was $86,650,000.

1. Sioux City CBC Facility Expansion
For cost associated with the 42 bed expansion at the community-based correctional facility in
Sioux City.
Progress of Work
Beginning remodel of existing facility, new building finishing interior work
Funding Sources:
Funded entirely by the FY09 Revenue Bonds Capital Fund.

2. Ottumwa CBC Facility Expansion
For cost associated with the 25 bed expansion at the community-based correctional facility in
Ottumwa.
Progress of Work
Final phase of construction 50% complete
Funding Sources:
Funded entirely by the FY09 Revenue Bonds Capital Fund.

3. Waterloo CBC Facility Expansion
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For cost associated with the 45 bed expansion at the community-based correctional facility in
Waterloo.

Progress of Work

Completed 6/11, waiting final billings

Funding Sources:

Funded entirely by the FY09 Revenue Bonds Capital Fund.

4. lowa Correctional Institution for Women Facility Expansion
For costs associated with the remodel and expansion of the 888 bed gender
specific lowa Correctional Institute for Women
Progress of Work
Shell of administration complete, Building H 80% structurally complete
Funding Sources:
Funded entirely by the FY09 Revenue Bonds Capital Fund.

5. Mount Pleasant & Rockwell City Kitchens

For costs associated with the remodel of the kitchen and new warehouse at the
Mount Pleasant Correctional Facility and construction of a new kitchen at the North
Central Correctional Facility

Progress of Work
Mt. Pleasant — Dining and warehouse complete, tie into existing structure in

progress

Rockwell City — Building substantially complete, completing final interior work

Funding Sources:

Funded entirely by the FY09 Revenue Bonds Capital Fund.

6. Davenport CBC Facility Expansion

For cost associated with the 43 bed expansion at the community-based correctional facility in
Davenport.

Progress of Work
Completed 6/11, waiting final billings

Funding Sources:

Funded 23% by FY05 RIIF, 30% by FYO06 RIIF, 3% by FY07 RIIF, 27% by FY09 RC2 and

17% Revenue Bonds Capital Fund.

7. Project Manager
For costs associated with hiring a Corrections Specialist to oversee the remodel of
the lowa Correctional Institute for Women and the replacement of the lowa State
Penitentiary. This will include project management, planning, design and
implementation.
Progress of Work

Funding Sources:

Funded 76% by the FY09, FY10, FY11, FY12 RIIF program funds and 24% by FY12 RBC
funds.
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8. CBC one-time
For one-time Startup costs associated with opening the community-based corrections
facilities at Davenport, Ottumwa, Sioux City and Waterloo.
Progress of Work
Installation of furniture, fixtures and equipment continues
Funding Sources:
Funded entirely by the FY11 Revenue Bonds Capital Fund.

9. City of Des Moines Zoo Security Barrier — Adjacent to CBC 5" Residential Facility

For costs associate with the construction of a security barrier in the natural setting at City of Des
Moines Zoo adjacent to the 5™ District Fort Des Moines Residential Facility. DOC reviews City of
Des Moines pay applications and processes payment based upon existing contract between the two
entities, which concurs with Legislative intent.

Progress of Work

Construction started

Funding Sources:

Funded by the FY12 Revenue Bonds Capital Fund

10. lowa Correctional Institution for Women Facility Expansion
For costs associated with the remodel and expansion of the 888 bed gender
specific lowa Correctional Institute for Women
Progress of Work
Shell of administration complete, Building H 80% structurally complete
Funding Sources:
Funded entirely by the FY12Revenue Bonds Capital Fund
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This table includes Endowment for lowa’ Health Restricted Capital Fund (RC2)(0942)
reimbursements processed through DAS Finance, as of December 31, 2011.

Table C: Health Project Expenditures

Project Agency Fiscal Year Original Expenditures Obligated % Estimated
Name Appropriated Request to-date Funds Completed Complete
Date
Davenport CBC DOC FY09 $ 3,458,217 $ 3,458,217 $0 100% 6/11
Facility
Anamosa DOC FYO08 $ 1,400,000 $1,400,000 $0 100% 6/11
Kitchen
DOC Capitals DocC FY09 $2,797,376 $2,513,552 $283,824 90% 6/12
Request
TOTALS $7,655,593 $7,371,769 $283,824

FYO08, FYQ9 appropriation within the Endowment for lowa’ Health Restricted
Capitals Fund to the Department of Corrections for construction projects was
$7,655,593.

Endowment for lowa’ Health Restricted Capitals Project Descriptions and
Funding Sources

1. Davenport CBC Facility
For cost associated with the construction of a community-based correctional facility, including
district office, in Davenport.
Progress of Work
Completed 6/11, waiting final billings
Funding Sources:
Funded 23% by FY05 RIIF, 30% by FYO06 RIIF, 3% by FY07 RIIF, 27% by FY09 RC2 and
17% Revenue Bonds Capital Fund.

2. Anamosa Kitchen

For cost associated with the renovation of the kitchen at Anamosa State Penitentiary.
Progress of Work

Project completed 6/11
Funding Sources:
Funded 20% by FY06 RIIF, 51% by FY06 Tobacco and 29% FY08 RC2 funds.
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3. DOC Capital Request (includes funding for Anamosa Boiler, Newton Electrical,
Newton Water, and Security Audit
Anamosa Boiler
For costs associated to replace the current boiler at Anamosa State Penitentiary
with an energy efficient boiler
Progress of Work
Completed 6/11
Funding Sources:
Funded 50% by the FY08 RIIF, 50% by FY09 RC2 program funds.
Newton Electrical
For costs associated with improving the primary electrical feed to the Newton
Correctional Facility
Progress of Work
Completed 6/11
Funding Sources:
Funded 50% by the FY08 RIIF, 50% by FY09 RC2 program funds.
Newton Water
For costs associated with replacing the hot water utility loop at the Newton
Correctional Facility
Progress of Work
Completed 6/10
Funding Sources:
Funded 50% by the FY08 RIIF, 50% by FY09 RC2 program funds.
Security Audit
For costs associated with replacing the security fence at lowa Medical and
Classification Center
Progress of Work
Completed 6/10
Funding Sources:
Funded 50% by the FY08 RIIF, 50% by FY09 RC2 program funds.

Infrastructure Status Reports - Page 72



This table includes ROI (0943) reimbursements processed through DAS Finance, as of December

31, 2011.
Table D: ROI Project Expenditures
Project Agency Fiscal Year Original Expenditures Obligated % Estimated
Name Appropriated Request to-date Funds Completed Complete
Date
ICON Doc FYQ09 $500,000 $500,000 $0 100% Complete
ICON Doc FY10 $500,000 $500,000 $0 100% Complete
ICON Doc FY11 $500,000 $500,000 $0 100% Complete
ICON DOC FY12 $500,000 $ 418,036 $81,964 84%
TOTALS $2,000,000 $1,918,036 $81,964

FYQ09, FY10, FY11 and FY12 appropriation within the Technology Reinvestment Fund to
the Department of Corrections for technology improvement projects was $ 2,000,000.

ROI Project Descriptions and Funding Sources

1. ICON

The ICON system is the offender management system of the lowa Department of
Corrections. The project funded with this request will be to enhance the ICON system so
that it expands its ability to share data with all of the criminal justice agencies in lowa as
required by an agreement between the Governor and the Chief Judge.
Progress of Work
Work Completed in FY11:

New Assessments - LSI-R Trailers and SVP

Counselor Gazette

ICON Offender Property Module

High Risk Unit module for Districts

Data Collection screens for Records

IMCC Reception Tracking

Offender Email/Omail/CorrLinks: Bidirectional

ICON Medical: rewritten in .net format

Intelligence/STG: Trulntel/ICONView/STG screen changes

Kaleidoscope/NLETS/Datamax to DPS ICON project, to include photos
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JDW FY11 Accomplishments:

JDW reports designed and enhanced to meet the template designed for the submission of annual
reports for CBC/Prison.

The software application for JDW users was updated and resulted in report fixes and substantial
cost savings. Established backup and recovery plan for JDW. Programming started for the
migration to a more frequent load process, which is estimated to shorten the current load process
by two days. Programming work continues to allow for only new and updated data being
migrated monthly vs. an entire new load monthly.

e Prison Returns, 1 year, 2 year and 3 year rates — Offenders returned to prison for any
reason within two years of parole or discharge from prison or work release.

o Created new Security Standards reports, to utilize the Toxin and Non-Toxin tables.
Created Length of Stay report for Field Offices, which excludes supervision modifier
time from supervision (i.e. absconder).

Work Completed in FY10:
Statewide deployment of the ICON Critical Incident Reporting module
Deployment of the Sexual Violence Propensity Assessment
Deployment of the URICA (University of Rhode Island Change Assessment)
Deployment of the Offender Head Injury Assessment
Deployment of the revised male/female prison Custody Classification assessments

Work Completed FY009:

Deployment of Critical Incident Reporting Module, Sexual Violence Propensity

Assessment, and URICA (University of Rhode Island Change Assessment),

Revise Custody Classification, revise Reception Report, program new

Assessment, complete Electronic PSI, complete updates to Sex Offender
Registry, and complete County Attorney data sharing.

Funding Sources:

FYQ9 - Funded 70% from ROI funds and 30% from other General fund appropriations
FY10 - Funded 54% from ROI funds and 46% from other General fund appropriations
FY11 - Funded 54% from ROI funds and 46% from other General fund appropriations
FY12 - Funded 54% from ROI funds and 46% from other General fund appropriations
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This table includes PBF (0512) reimbursements processed through DAS Finance, as of December

31, 2011.
Table E: PBF Project Expenditures
Project Agency Fiscal Year Original Expenditures Obligated % Estimated
Name Appropriated Request to-date Funds Completed Complete
Date
ISP Prison DOC FY09 $130,677,500 $77,612,373 $53,065,127 59% 2014
TOTALS $130,677,500 $ 77,612,373 $53,065,127

FYQ9 appropriation within the Prison Bonding Fund to the Department of Corrections for
technology improvement projects was $ 130,677,500.

PBF Project Descriptions and Funding Sources

1. lowa State Penitentiary Prison

For costs associated with the construction of a new maximum security prison to
replace the current lowa State Penitentiary.

Progress of Work

All building shells complete, beginning interior build-outs

Funding Sources:

Funded entirely by the FY09 Prison Bonding funds.
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DEPARTMENT OF CULTURAL AFFAIRS
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Department of Cultural Affairs
FY 2010-2011 RIFF Report

Battle Flags
The lowa Battle Flag Project consists of one staff person dedicated to the documentation, preservation, conservation and interpretation of 318

flags plus 608 accessory items from the territorial period, Civil War, Spanish-American War, WWI, U.S.S. lowa, U.S.S. Des Moines and CW
burial flags.

RIIF Funds - Battle Flag Recap - FY11
Prepared 1/26/2012 by Dee Richards

Summary of Expenditures

Salaries 91,714.48

In State Travel 95.30
Supplies 5,870.08
Unemployment Claim 1,138.00
Total Expenditures 98,817.86

Summary of RIIF Balance

Carry forward of FY10 funds 116,325.97

New Appropriation for FY11 60,000.00
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Total Revenues 176,325.97

Less: Total Expenditures 98,817.86

Balance of RIIF funds carried to FY12 77,508.11

Civil War Sesquicentennial

The book, Profiles of Valor: lowa’s Medal of Honor Recipients of the Civil War was completed and released at the end of FY 10. The
History on the Move traveling exhibit, The Fiery Trail began it tours around the state in April 2011 and will continue the tour into 2013. The
museum exhibit, Nothing But Victory: lowa in the Civil War, will open in April 2012.

Expenditures by Project

Muster Rolls:

Total Salaries 14,721.06
Supplies 391.69
Work Study Assistance 754.34
Total Expenditures, Muster Roll Project 15,867.09
History on the Move:
Applied Art & Technology - Professional design and construction of exhibit 75,000.00
Ribbon Cutting Ceremony 499.84
Total Expenditures, History on the Move Project 75,499.84
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Battle Flags - Interactive Lab

Desktop Microphone 25.49
Total Expenditures, Battle Flag Lab Project 25.49

Total Expenditures, all Projects in Process FY11 91,392.42

Recap of RIIF

Funds: Carry forward of funds from FY10 151,192.39
Less: Total Expenditures 91,392.42
Balance carried to FY12 for Civil War Exhibit, State Historical Museum 59,799.97

Historic Site Maintenance

Several pending projects will be completed in FY 12. In July 2012 there was damage to the Edel Blacksmith Shop in a straight-line wind
storm. About thirteen trees were lost and clean-up was $7,000. A claim to FEMA will cover about $5,000 in damages with the other coming
from Executive Council.

Date | Vendor ‘ Comment | Amount ‘
FISHER
14-Mar-11  UNDERGROUND PLUM GROVE-FILL IN OLD CISTERN 2,600.00
BARNES
17-Dec-10 MANUFACTURING PLUM GROVE-KNOX BOX INSTALLED 977.04
11-Feb-11 3 TINC PUMP LIFT STATION-WHTC 150.00
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MECHANICAL SALES = ANNUAL MAINT AGREEMENT FOR HVAC

19-Oct-10 INC SYSTEM AT WHTC 1,133.00
CONTROL
20-Jan-11  MANAGEMENT INC WORK ON BOILER-NO HEAT 1,245.95
GOTHIC HOUSE - WINDOW REPAIRS, TUB
04-May-11 = JASON SNYDER CAULK WORK, TUB 400.00
REPAIR OF WINDOW SILLS AT GOTHIC
17-Dec-10 JASON SNYDER HOUSE 2,000.00
03-May-11 A WARREN BAKER REPAIR OF SEVERAL BLDGS AT MONTAUK 6,350.00
HOWARD R GREEN STUDY ON FIXING WELL PROBLEM AT
23-Dec-10 CO MONTAUK 3,900.00
Total Repair Expenditures 18,755.99
Recap of RIIF Funds: New Appropriation for FY11 40,000.00
Less: Total Expenditures 18,755.99
Balance carried to FY12 21,244.01

Great Places

This state program brings together the resources of state government to invigorate and invest in the infrastructure and cultural amenities of
lowa towns and neighborhoods. Since 2005, it has proven an effective program, and distinctly different from others offered by the state of
lowa. The program’s insistence on inclusive comprehensive visioning by the places enables them to form a foundation for success. Public
and private dollars are invested in finely-tuned, collaborative projects.
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Place

FYO7:

Clinton

Coon Rapids

Sioux City

Total, FY07
FYO08:

Adams County

Dubuque

Fairfield

Guttenberg

Jackson County

Mason City
Total, FY08
FYO09:
Appanoose Co Trail
Ritz Theatre
Charles City Riverfront
Catt home
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Project Payee Grant Award

1,000,000.00

1,000,000.00

1,000,000.00

3,000,000.00

404,010.00

534,000.00

429,268.00

528,000.00

512,942.00

591,780.00

3,000,000.00

137,245.00
Appanoose County 142,755.00
City of Charles City
City of Charles City

202,590.00
95,410.00

Grant
Reimbursements

1,000,000.00

999,999.99

999,337.22

404,000.00

534,000.00

429,266.53

528,000.00

510,557.60

591,780.00

137,245.00
34,044.06

202,590.00
95,001.88

Remaining
Grant

0.00

0.01

662.78

10.00

0.00

1.47

0.00

2,384.40

0.00

0.00
108,710.94

0.00
408.12



Council Bluffs

Davenport

Decorah

Perry

Riverfront

Active Recreation

Trout Run Trail

Depot Restoration
Downtown

256,000.00

286,000.00

290,000.00

83,400.00
232,600.00

256,000.00

286,000.00

290,000.00

83,400.00
234,346.00

*Perry project mgr - charged operating expenses to capitals funds in error - in FY12 need to charge portion of grant pm to operating account to correct

Valley Junction

Total, FY09

FY10:

Adams County

Adams County

Adams County

Appanoose County

Charles City

Council Bluffs

Davenport

Davenport

Decorah

City Hall

Playground

Public Art City of West Des Moines
Sprinkler System

Corning Opera House & Cultural
Center

French Icarian Colony

Lake Icaria Improvements

Lelah Bradley Playing Fields

Riverfront Park Development City of Charles City

Pedestrian Bridge Plaza Park

Centennial Park Sprayground

Front Porch Parkway

Trout Run Trail
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135,000.00
4,000.00
5,000.00

130,000.00

2,000,000.00

20,000.00

25,000.00

23,100.00

150,000.00

179,450.00

43,164.00

100,000.00

100,000.00

200,000.00

135,000.00
4,000.00
1,000.00

130,000.00

20,000.00

25,000.00

23,100.00

150,000.00

470.40

43,164.00

100,000.00

100,000.00

200,000.00

0.00
0.00
0.00
0.00

(1,746.00)

0.00
0.00
4,000.00
0.00

0.00

0.00

0.00

0.00

178,979.60

0.00

0.00

0.00

0.00



Dubuque

Fairfield

Fairfield

Fairfield

Guttenberg
Jackson County

Marquette-McGregor

Mason City

Perry

Spencer

Spencer

Valley Junction

Warren County

West Union

Total, FY10

FY11:

Appanoose County

Cedar Valley

Cedar Valley

Millworking District Streetscape
Bikeway/Walkway Plan
Fairfield Loop Trail

Maasdam Barns Restoration

Guttenberg Marina
Copper Creek Trall

Ina Maka Park

Park Inn & City National Bank
Building

Downtown Revitalization

Grand Enhancements

Spencer Community Theatre
Remodel & Expansion

Historic City Hall

Memorial Park Amphitheatre

Green Pilot Streetscape Project

Ritz Theatre
Ice House Museum - Cedar Falls

River Renaissance Trail - Waterloo
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Wetlands Centre

Appanoose County

City of Waterloo

150,000.00

45,000.00

15,000.00

10,000.00

75,000.00

100,000.00

50,000.00

89,286.00

80,000.00

80,000.00

85,000.00

20,000.00

100,000.00

160,000.00

1,900,000.00

137,000.00

40,000.00

90,000.00

150,000.00

45,000.00

15,000.00

10,000.00

75,000.00

100,000.00

49,824.00

89,286.00

80,000.00

80,000.00

85,000.00

20,000.00

100,000.00

160,000.00

40,000.00

0.00

0.00

0.00

0.00

0.00

0.00

176.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

137,000.00

0.00

90,000.00



Charles City

Council Bluffs

Davenport

Decorah

lowa City/Coralville/North Liberty

lowa City/Coralville/North Liberty

Marion

Marion

Marion

McGregor-Marquette

Perry

Spencer

Tama County

Tama County

Tama County

Tama County

Turkey River

Riverfront Park Development

River's Edge Phase 1

River Vision LeClaire Park
Improvements

Pole Line Road/Norm Smith Plaza
Expansion

Literary Walk Expansion

Ranshaw House Renovation Phase

All Trails Lead to Marion Phases 1
&2

Lowe Park Phases 1 & 2

Thomas Park Phases 1 & 2

Wetlands Centre & Emma Big Bear
Nature Trails

Perry Resource Center

Clay County Heritage Center
Renovation

Dysart Historical Center

Otter Creek Lake and Park

Traer Salt & Pepper Shaker Gallery

Wieting Opera Theatre

Recreational Trail Phase 1
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City of Charles City

City of Council Bluffs

City of Davenport

City of Decorah
City of Coralville

City of North Liberty

City of Marion
City of Marion

City of Marion

Wetlands Centre

City of Perry

City of Spencer

Tama County Conservation Board

City of Traer

Tama County Economic Develop.

189,000.00

170,000.00

70,000.00

50,000.00

70,000.00

8,000.00

25,000.00

25,000.00

10,000.00

275,000.00

100,000.00

153,000.00

25,000.00

12,163.00

20,000.00

30,000.00

50,000.00

170,000.00

70,000.00

20,309.58

25,000.00

10,000.00

74,971.23

153,000.00

25,000.00

20,000.00

30,000.00

50,000.00

189,000.00

0.00

70,000.00

50,000.00

0.00

8,000.00

4,690.42

0.00

0.00

200,028.77

100,000.00

0.00

0.00

12,163.00

0.00

0.00

0.00



Valley Junction

Van Buren

Van Buren

Van Buren

West Union

Total, FY11

Totals

Balance Check

Variance

Historic City Hall Rehabilitation

Barn Roof

City of West Des Moines

Van Buren County

Cantril's Handicapped Accessible
Cabin in Waubonsie Park

Shelter Renovation

Streetscape Construction

- Per Financial Statements

FYOQ7 reversion

Historic Site Preservation Grants

Van Buren County

City of West Union

200,000.00

33,147.00

50,000.00

11,690.00

156,000.00

2,000,000.00

11,900,000.00

200,000.00

30,430.00

50,000.00

10,575,123.49

0.00

2,717.00

0.00

11,690.00

156,000.00

1,324,876.51

662.79

There has been no funding for this program for the past two fiscal years. Projects under contract will be wrapping up in FY 12,

| Date | Vendor | Comment | Amount |

Grant Expenditures:

01-Sep-10 DUBUQUE, CITY OF HS04-007: REHAB SHOT TOWER 20,000.00
25-Mar-11 = SIOUXLAND HISTORICAL HS05-008: MACHINE SHOP BLDG 80,000.00
14-Mar-11 DUBUQUE, CITY OF HS07-003: WHITE WATER CREEK BRIDGE 44,200.00
21-Oct-10 FRENCH ICARIAN COLONY HS07-010: ICARIA REFECTORY 20,984.94

EDMUNDSON ART

18-Aug-10 FOUNDATION HS08-006: ACCESSIBILITY IMPROVEMENT 100,000.00
16-Feb-11 CORNING OPERA HOUSE HS08-13: COTT REHABILITATION 19,600.00

Infrastructure Status Reports - Page 85

1,324,213.72



15-Dec-10
20-Apr-11
23-Sep-10
20-Jan-11
05-Aug-11
11-Apr-11
29-Dec-10
16-Jun-11

18-Mar-11

CORNING OPERA HOUSE

JEFFERSON, COUNTY OF
HISTORIC GEN DODGE
HOUSE

HISTORIC GEN DODGE
HOUSE

HISTORIC GEN DODGE
HOUSE

RIVER CITY SOC FOR HIST
GLENN MILLER BIRTHPLACE
DUBUQUE CO TREASURER

CORNELL COLLEGE

Other Expenditures:

11-Jul-11

CULTURAL AFFAIRS
GENERAL

HSPG funds recap FY11:
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HS08-13: REHABILITATION PHASE 3

HS09-005:

HS09-013:

HS09-013:

HS09-013:

HS09-016:

HS09-023:

HS09-026:

HS10-025:

MAASDAM BARNS DEVELOPMENT
PAINT, WOOD, AND MASONRY

PAINT, WOOD, AND MASONRY

PAINT, WOOD, AND MASONRY PROJECT
STOCKMAN HOUSE INTERPRETIVE
BIRTHPLACE MUSEUM

JAIL RESTORATION

KING CHAPEL

Total Grant Payments

TRANSFER OF HSPG ADMIN FUNDS -SF2389 AND DOM

Total Other Expenditures

Total All Expenditures

Carry forward balance from FY10

Less: Total Expenditures

Balance carried to FY12

36,369.82
72,000.00
20,690.00

8,260.00
19,300.00
50,000.00
50,000.00

50,000.00

50,000.00

641,404.76

18,000.00

18,000.00

659,404.76

1,419,564.51

659,404.76

760,159.75



DEPARTMENT OF EDUCATION
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Description of Project — Statewide Student Data Warehouse

The Department of Education (DE) uses Rebuild lowa Infrastructure Fund
funding to support critical components of lowa’s Statewide Longitudinal Data
System (SLDS). The DE has deployed a SLDS to provide service to lowa school
districts and additionally assists in meeting federal mandates. The United States
Department of Education requires lowa to build and maintain a SLDS based on
requirements within the American Recovery and Reinvestment Act State
Education Fiscal Stabilization legislation.

Specifically, the DE implemented EdInsight, a statewide reporting platform which
provides important information to lowa education stakeholders. EdInsight is
designed to improve education in lowa, empower educators with access to data
for trends and comparisons, and to answer questions like “what is working” and
“how do | compare to other schools and districts.”

EdInsight provides comparisons and feedback to school districts, such as state-
wide testing information from the 2004-2005 school year to present. No other
system in lowa provides this
comprehensive information. And it e . . :
does it in a way that will save time for EdlInsight will save literally hundreds of

school districts and Area Education hours cumulatively for our AEA over the
Agencies (AEAS) course of the year. Time spent building and

distributing reports can now be used for

, analysis and action.” — Jon McKenzie,
Over 1,600 education stakeholders Director of Assessment AEA 267

including AEA consultants, district
superintendents, building principals,
curriculum directors, school
improvement leaders and others have
been trained to use EdInsight.
Approximately 5,000 reports a month
are run for data-based decision making.

“Right now Equity visits take at least a full
week to collect and prepare data on
students, staffing and curriculum. Having a
report ready in EdInsight allows us to focus
on analysis and next steps rather than
preparation.” — Lynne Devaney, Associate
Superintendent Dubuque School District

The DE also uses the RIIF funding to
support the lowa Transcript Center
(ITC). ITC is a K-12 Student Record and Transcript Exchange System. ITC
facilitates the flow of student transcript data between lowa high schools and
postsecondary institutions. In addition, this initiative includes a permanent
electronic transcript repository which will provide a central location for all final
high school transcripts and will provide a service to lowa citizens, school districts,
and postsecondary institutions as well as assist the DE in meeting state and
federal reporting requirements.

It is very clear that the postsecondary community needs a standardized transcript
format. The ability to move transcripts electronically is available to all public school
districts through the developed application. Ease of use will benefit school registrars
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and standardized transcripts will benefit postsecondary registrars, especially with such
additional requirements as calculating the Regents Admission Index (RAI).

Citizens of lowa benefit from a transcript repository from which they could request their
transcript be sent to entities (postsecondary institutions or employers) that may require
that information many years after they graduate. Having the information housed in a
central location is similar to citizens being able to access their birth certificate from a
central location at the lowa Department of Health. School districts are required to keep
an official permanent record on each student; however, historical records may not be as
readily accessible. The same is true as school districts reorganize or dissolve.
Permanent records are transferred, but may not be readily accessible. Having a
repository of transcripts housed at the lowa Department of Education provides a service
to the citizens of lowa.

Progress on Work

The system is in place and operational. The DE is currently working with districts and
AEAs on local implementation and training. The cost of annual operation of the system,
including all ongoing licensing and fees, is in the range of $1 million. This obligation will
be covered by the $600,000 in RIIF funds and supplemented with other state and
federal funds for the purpose.

Total Estimated Cost of Project

Ongoing annual expenses related to just licensing and fees for the operation is
$1 million.

List of all Revenue Sources Used

RIIF — $600,000
Federal Grant

Date of Project Completion or Estimated Completion
The system is complete. This funding covers ongoing costs.
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State Library of lowa Infrastructure Funding Status Report
(Partial funding for Open Access and Interlibrary Loan programs allocated from RIIF beginning in FY02)

FY10 Funding

Description

Infrastructure Amount

No. of libraries
participating in program

No. of library materials
checked out

Open Access

Established in 1989, Open Access
allows lowa library patrons from
a participating library to check
out library materials at all other
participating libraries in the state
at no cost to them.

$738,753.00

481

4,075,515

Interlibrary Loan

Established in 1989, Interlibrary Loan
provides lowa citizens with equal
access to library materials

through resource sharing among
libraries. Libraries borrow

materials from participating

libraries to fulfill requests of their
customers.

$211,247.00

529

261,274

Total appropriation amount

$1,000,000.00 **

FY11 Funding

Description

Infrastructure Amount

No. of libraries
participating in program

No. of library materials
checked out

Open Access

Established in 1989, Open Access
allows lowa library patrons from
a participating library to check
out library materials at all other
participating libraries in the state
at no cost to them.

$353,212.00

468

4,176,304

Interlibrary Loan

Established in 1989, Interlibrary
Loan provides lowa citizens with
equal access to library materials
through resource sharing among
libraries. Libraries borrow
materials from participating
libraries to fulfill requests of their
customers.

$96,788.00

512

263,481

Total appropriation amount

$500,000.00 **

All funding is pass thru to local lowa libraries. Funding is used by local libraries to help defray total costs to operate the programs.

** The remaining $50,000 of the RIIF appropriation is allocated each year to the Library Service Areas per the appropriation language.
The State Library of lowa does not budget for the Library Service Areas, they are independent of the State Library of lowa.
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lowa Community Colleges
Infrastructure Funding
Calendar Year 2011

Fiscal Year 2012

Fiscal Year 2011

Fiscal Year 2012

Fund Fund
: New ) . ) . Total Calendar Year
Community College i Expenditures in | Expenditures in X o Use of Funds
Appropriation 2011 Expenditures
Amount* Calendar Year Calendar Year
2011 2011
2011 Funds used to provide Safety at Northeast Iowa Community College. Fire Marshall requirements, Fire inspecition, First Aid Kits, Fire Extinguisher, Emergency
Northeast lowa Community College $ 49,836 | $ 99,832 | $ 49,836 | $ 149,668 |Raidios for emergency preparness teams. Cardiac Care Units, Emergency Water main repair for fire safety to Calmar Campus. 2012 funds used for asbestos testing and
removal at Peosta and Calmar campuses.
. 2011 funds were used for completion of fire alarm implementation; completion of one roofing project . 2012 funds will be used for Fire Supression System - IT
North lowa Area Community College $ 52,923 $ 3 $ 3 Department. This project includes necessary upgrades to airhandling and electrical equipment to support the installation.
5 In FY 11 this will be used for one project to replace heating units to be done in the Spring of 2011. Also work on Construction Tech Bldg. In FY 2012, We will be using these
lowa Lakes Community College $ 48,727 | $ 98,826 | $ - $ 98,826 |0 e e ———. S ———" " _—
. 2011 funds for Building C Roof repairs, Building C Locker room remodel, and Campus siren update. Building A Carpet and Building A and D Lighting Replacement. For
Northwest lowa Community College $ 23933 | § 48,508 | $ - $ 48,508 |, funds, Building B & C Lighting Project- New Lights in hallways and room 328. Total project cost estimated at $60,000.00. To begin January, 2012.
" 2011 funds were used for brick garage and library remodeling and elevator. 2012 funds for HVAC replacements at Storm Lake Center; Install 2 heat pumps in Admin
lowa Central Community College $ 54,965 $ 54,965 | $ 54,965 Bldg; lighting units for AST south addition
2011 funds for Fire Safety improvements to Marshalltown Community College main campus building including fire wall extensions to roof deck, fire rated doors and
lowa Valley Community College District | $ 46,612 | $ 94,449 | $ - $ 94,449 |electronic door closures and new roof on Reg Johnson Building at Ellsworth Community College campus in Iowa Falls. 2012 will be used for Pool lift required by ADA,
improve campus dorm locks, improve outside security lighting for classroom buildings on ECC campus.
2011 funds were used to Install pump doors at the Student Center (Project 9156) Install pump doors at the Student Center (Project 9156) Replace compressor on chiller
Mk I ity Coll $ 69.575 $ $ Replace 2 heat pumps at Grundy Hall Demo/replace sidewalk at south side of Tama Hall Demo/replace sidewalk at north side of Tama Hall Regrade water flow at
awkeye Community College ’ : : Buchanan Hall (Project 9150). For 2012 funds, Installation of pedestrian crossing signal and crosswalk on Orange Road to provide safe student crossing to main campus
from large apartment complex area
2011 funds were used for a a new roof on the Clinton Community College Technology Center, a new roof on the Muscatine Community College Student building and
Eastern lowa Community College Distric| $ 86,596 | $ 174,412 | $ - $ 174,412 |towards the Blong Technology Center Welding Facility expansion in Davenport. Other half is spent on Retrofit Controls in Clinton Community College. 2012 funds will be
used for ADA related projects. update restrooms and widening doorways.
) . 2011 Funding was used to add and/or upgrade fire systems and alarms and HVAC systems. 2012 funding will be used for fire alarms, fire sprinklers, security cameras and
Kirkwood Community College $ 152,847 | $ 302,007 | $ - $ 302,007 new HVAC system in Linn Hall,
. . _ 2011 funds were used for paid for materials and equipment for the Perry Career Academy. 2012 funds will also be used for equipment for DMACC's Career Academy in
Des Moines Area Community College $ 154,392 | $ 302,253 | $ $ 302,253 Perry.
. 2011 funds for project that added storage space for College equipment freeing up other spaces for educational classrooms. 2012 funds will be used for upgrading two
Western lowa Tech Community College | $ 56,760 | $ 114,580 | $ 3 $ 114,580 restrooms as well as two classrooms. Work is expected to be completed in January 2012.
. 2011 funds were used for Installation of security cameras. 2012 funds will be used for additional servers for our campus security camera system at $33,000 and we will ask
lowa Western Community College $ 58,562 | § 116,883 | § 3 $ 116,883 for reimburse in Jan 2012. Also $25,000 in added cameras that ship in Feb 2012.
2011 funds were used for installation of a sprinkler system and security cameras in the Tech I Center. Improvements were completed to the Instructional Center in order
. to be more accessible for those with disabilities including relocation of Career Services to the first floor and installation of push button door openers to the main entrance.
Southwestern Community College $ 24310 | $ 49219 | $ 24310 | § 73,529 Demolition and renovation of restrooms in the Student Center for ADA compliancy. For 2012 funds, We plan to use these funds to pay for new aluminum doors that we
put in to our student center. Also to cover repairs of our parking lots and sidewalks around campus. These funds will also cover the grinding and re-polishing we have
made to the floors in our ag classroom and office area. All these repairs and replacements were related to safety and accessibility issues.
2011 funds were used as follows: Generators for Trustee Residence Hall & Net Center; Insulated Bi-fold Door for Aviation Center; Fire Suppression System for Aviation
Center & Advanced Technology Center; Automatic Temperature Control Systems for Aviation Center & Advanced Technology Center; Steps, sidewalks & pole lights for
Indian Hills Community College $ 76,177 | $ 154,350 | $ 76,177 | $ 230,527 |Aviation Center; and Fire Alarm System for Aviation Center; replacement/upgrade of the core switch of the IHCC network; new wireless access points for the ITHCC
network; SAN hardware upgrade; and materials for HVAC retrofit project at the North Campus. 2012 funds were used for renovation of former computer building on the
North Campus to house the Regional Workforce Center.
Southeastern Community College $ 43,785 $ - $ - 2011 funding spent on 545 space parking lot resurfacing and roadway improvement project. 2012 funds will be used for roadway project in spring 2012.
Grand Total| $ 1,000,000 | $ 1,655,319 | § 205,288 | $ 1,760,607

* The Legislature appropriated $1,000,000 to be allocated among the 15 community colleges during FY 2012. Previously, $2,000,000 was available for community colleges in FY 2011.

** Reporting on infrastructure revenue and expenditures on a calendar year basis requires reporting across two different fiscal years. Timing issues regarding when the expenditure was obligated versus spent could cause the expenditure to be recorded in the period after it was
reported as obligated and/or received. This report includes expenses from both FY 2011 and FY 2012, which may cause the amount expended to be higher than the amount awarded for FY 2012. For the purposes of this report, the expenditure timing is recorded at the time the
reimbursement was provided to the community college, and not when the actual expenditure occurred. It is only showing reimbursements made from January 1, 2011 through December 31, 2011.

lowa Department of Education
CY2011 Infrastructure Allocation
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Description of Project — ICN Part lll Leases and Maintenance

When the ICN Part Il legislation was passed, the General Assembly wanted the Part Ill circuits
to be leased from local companies and not owned by the state. The approximately 53 K-12
schools that are Part |l sites had state-owned circuits which meant there were no lease costs
involved for these sites. To avoid creating an equity issue, the General Assembly determined
that the 400+ Part Il sites should not have to pay for annual lease costs either. To address this
issue, they appropriated $2,727,000 to the Department of Education to support these costs.

The actual annual lease costs of the Part Il circuits exceeds the $2,727,000 appropriation to the
Department of Education, but the Department uses these funds as a match to qualify the state
for Federal Communications Commission USF E-rate funds, which help to pay the remaining
cost of the Part lll circuit leases.

With the $2,727,000 Part |ll appropriation, the state realizes revenues from the E-Rate fund
which would not be possible without the “match” it creates. Additionally, the state does not
have to find other resources to pay the lease costs to local companies.

Progress on Work

The Department of Education annually bids the process of leasing, billing and maintenance each
year. The lowa Communications Network has been the contract awardee.

Total Estimated Cost of the Project

Ongoing annual expenses and data related to Part Ill circuits and maintenance are as follows:
FY 2009 - $3,196,748 reflecting service to 346 K-12 schools and 45 public libraries

FY 2010 - $3,213,625 reflecting service to 384 K-12 schools and 50 public libraries

FY 2011 - $3,264,065 reflecting service to 410 K-12 schools and 45 public libraries

FY 2012 - $3,308,250 reflecting service to 408 K-12 schools and 45 public libraries (estimated
cost and numbers)
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List of all revenue sources used
Appropriation - $2,727,000

E-rate funds

Amount of Funds Expended

All appropriation funds were expended in each fiscal year of the appropriation.

Amount of Funds Obligated

The entire amount of funding is obligated through an RFP process each year.

Date of Project Completion or Estimated Completion

The Part Il sites are in place. This funding provides for ongoing costs related to leases with
private local companies and maintenance.

Infrastructure Status Reports - Page 93



lowa Public Television
Infrastructure Appropriations Status Report
January 15, 2012

Project: Digital Television Conversion

Description:

The Federal Communications Commission (FCC) has mandated that the entire broadcast
industry convert from our present analog transmission standard to a new digital
transmission standard. IPTV must convert nine transmitters, eight translators and its
headquarters from analog to digital. To prepare a site for digital broadcast, towers are
purchased, leased, modified, or built. Transmitters, antennas, transmission lines and
other RF components are designed, purchased and installed. Buildings for the
transmitters and equipment are built or modified.

Progress of Work Completed:
In process

The following high power transmitters have been completed and are on-air: KDIN-DT,
Des Moines, KIIN-DT, lowa City, KBIN-DT, Council Bluffs, KSIN-DT, Sioux City,
KRIN-DT, Waterloo, KHIN-DT, Red Oak, KTIN-DT, Fort Dodge, KYIN-DT, Mason
City, and KQIN-DT, Davenport. Six of our eight translators had been upgraded to digital
capable translators as of June 30, 2010. The final two translators were completed by
September 30, 2010. The digital interconnections between the transmitter sites and
Johnston headquarters have been completed. A digital master control system has been
installed at Johnston headquarters. Much of the studio equipment has been purchased
and installed. Per HF 648, $1,000,000 was used for operational costs of lowa Public
Television in FY 2012.

Total Estimated Cost of Project: $45,490,000
List of all Revenue Sources to Fund the Project:
State Funds:
e Technology Program
e Pooled Technology Fund
e Tax-Exempt Bonds Proceeds Rest
e Rebuild lowa Infrastructure Fund, fund 0017, appropriation 64J
e Technology Reinvestment Fund
Federal Funds
e Department of Commerce, National Telecommunications and Information
Administration, Public Telecommunications Facilities Program
e Department of Commerce, National Telecommunications and Information
Administration, Translator Reimbursement Grant
Other Funds
e Corporation for Public Broadcasting Digital Universal Service Fund Grants
e Corporation for Public Broadcasting Digital Distribution Fund Grants
e Business and Industry partners
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Amount of Funds Expended: $45,164,000
Amount of Funds Obligated: $ 154,000
Estimated Completion Date of Project: June 30, 2013
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Project: Digital Conversion of K54AF Keosauqua Translator to K24AF

Description:

This project is for the installation of a digital translator at its K54AF Keosauqua
translator site that will operate as K24AF Digital. The K54AF Keosauqua translator site
covers areas in Van Buren, Jefferson, Henry, Lee, Davis, and Wapello counties.

Progress of Work Completed:
This project is complete.

A 500 ft tower was built. The translator, translator building, antenna, transmission lines,
and associated equipment has been purchased and installed. The digital translator is on-
air. Per SF 2389, $25,378 was used for operational costs of lowa Public Television in
fiscal year 2011.

Total Estimated Cost of Project: $721,500

List of all Revenue Sources to Fund the Project:

State Funds: Technology Reinvestment Fund, fund 0943, Appropriation 70J
Federal Funds: Department of Commerce, National Telecommunications and
Information Administration, Translator Reimbursement Grant

Amount of Funds Expended: $701,500

Amount of Funds Obligated: None

Estimated Completion Date of Project: This project was completed by December 31,
20009.
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Project: Generators for IPTV transmitter sites

Description:

This project is for the design, purchase and installation of generators at nine transmitter
sites to enable IPTV to continue to operate and provide services during power outages.

Currently, there is nothing to protect the transmitter sites from an interruption in power.
When the power goes out at a transmitter site, that entire part of the state is without the
ability to watch lowa Public Television.

The lack of generators at the transmitter sites is an issue every time a rural power system
loses power — something that is happening with increasing frequency. These power
losses become a more critical issue if lowa Public Television becomes a part of a national
security alert system.

Progress of Work Completed:
Completed

Brooks, Borg, and Skiles designed a unique solution for each of the transmitter sites. Per
HF 822, $210,477 in fiscal year 2009 and $1,000,000 in fiscal year 2010 was used for
operational costs of lowa Public Television. Per SF 2389, $378,637 was used for
operational costs of IPTV in fiscal year 2011.

Total Estimated Cost of Project: $1,602,437

List of all Revenue Sources to Fund the Project:

State Funds: Technology Reinvestment Fund, fund 0943, appropriation 70J

Corporation for Public Broadcasting Digital Distribution Fund

Amount of Funds Expended: $1,602,437

Amount of Funds Obligated: None

Estimated Completion Date of Project: Completed
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Project: Purchase of building in Johnston, lowa

Description:

lowa Public Television (IPTV) is purchasing a building that IPTV is currently leasing.
The building at 6535 Corporate Drive in Johnston, 1A, (across the street from IPTV’s
headquarters) has housed our educational telecommunications staff, administrative staff,
and the IPTV Foundation staff — the fund raising organization for lowa Public Television
-- for the past 14 years. The leased premises include 11,000 square feet of office space
and 2,500 square feet of warehouse space. There is an option to purchase clause in the
lease agreement.

Progress of Work Completed:

The Assistant Attorney General has prepared a purchase agreement that has been sent to
the landlord.

Total Estimated Cost of Project: $1,255,550

List of all Revenue Sources to Fund the Project:
State Funds: Rebuild lowa Infrastructure Fund, fund 0017, appropriation 041

Amount of Funds Expended: None
Amount of Funds Obligated: None

Estimated Completion Date of Project: January 31, 2012
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ECONOMIC DEVELOPMENT AUTHORITY
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FY06 Appropriations 06/30/11
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
Actual/Est.
Appropriation Name: Regional FerryBoat Study Other Revenue Sources O/R Amount Project Description Completion Date)
Appropriated Amount: 60,000 Federal Grant 236,000 Awarded to Louisa County for costs associated with an Completed
Obligated Amount: 60,000 State of Illinois 40,000 environmental nent and cultural/historical impacts related
Expended Amount: 53,470 to the establishement of a regional ferryboat service between
lowa and lllinois.
Appropriation Name: Special Olympics
Appropriated Amount: 500,000 In-Kind (Volunteer Hours) 500,000 Funds awarded to the City of Ames and the Ames Convention and Completed
Obligated Amount: 500,000 Visitors Bureau for costs associated with hosting the National
Expended Amount: 500,000 Special Olympics during 2006.
Total Project Revenue 1,000,000
Appropriation Name: Federal Enterprise Zone
Appropriated Amount: 500,000 City of Sioux City 3,380,000 Award made to the City of Sioux City for assistance in the Completed
Obligated Amount: 500,000 KD Station demolition project.
Expended Amount: 500,000
Appropriation Name: Accelerated Career Education Infrastructure
Appropriated Amount: 5,500,000
Obligated Amount: 5,499,988
Expended Amount: 5,000,309
Community Award Expended
College Amount Amount
NEICC 366,666 366,666 Construct new building for Gas Utility Technology Program.
ILCC 366,666 289,208 Remodel and expand nursing and science laboratory space. Completed
NWCC 422,221 422,221 Expand current health care building for classroom and lab space.
ICCC 180,000 180,000 Remodel and add to existing Maintenance Electrician space. Completed
IVCC 366,666 366,666 Build biotechnology laboratory. Completed
HCC 422,221 0 Renovation of 5th floor Cedar Valley Tech Exploring Careers Cluster.
KCC 366,666 366,666 Remodel of Lin Hall to support new Healthcare Simulation Tech Ctr.
DMACC 422,221 422,221 Renovate building at Newton campus for additional Healthcare students.
WIT 366,666 366,666 Remodel and expand their Mechanical Technologies Center. Completed
IWCC 366,666 366,666 Construct facility for Advanced Placement AA Degree for Nursing.
SWCC 422,221 422,221 Construct/renovate Health and Science Center for nursing.
IHCC 422,221 422,221 Construct facility in Ottumwa to accomadate expanded nursing program.
SECC 422,221 422,221 New Constructional Trades Building. Completed
EICC 366,666 366,666 Build a new welding lab and remodel existing lab in to classroom space.
ICCC 220,000 220,000 Remodel existing building for Transportation Technology Program.
Subtotal 5,499,988 5,000,309
Appropriation Name: Community Attraction & Tourism Development
Appropriated Amount: 5,000,000
Obligated Amount: 5,000,000
Expended Amount: 5,000,000

DED Infra Report Part 1.xIsx
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FY06 Appropriations 06/30/11
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
Actual/Est.
Grantee Award Amount| Expended Amt.
City of Storm Lake 250,000 250,000 City, County & Private 26,874,683 Construction of an indoor/outdoor water park hotel and convention center. Completed
City of Bettendorf 3,000,000 3,000,000 City, County & Private 52,680,800 Build a convention facility on the river. Completed
City of Maguoketa 490,345 490,345 City, County & Private 3,668,403 Funds for a new recreation center. Completed
City of North Liberty 750,000 750,000 City, County & Private 2,365,000 Trail development around existing waterway, pedestrian bridges, Completed
waterfall, fountains, lighting and benches.
Oelwein 509,655 509,655 City, County & Private 7,916,843 New library and downtown streetscaping. Completed
Subtotal 5,000,000 5,000,000
Appropriation Name: Brownfield Redevelopment Program
Appropriated Amount: 500,000
Obligated Amount: 491,000
Expended Amount: 250,000
Recipient Award Amount | Expended Amt
City of Corning 16,000 0 Rescinded
City of Council Bluffs 75,000 0 Rescinded
City of Marion 150,000 150,000 EPA, City, Rec Trails prog 1,440,000 Site acq clean-up/redevelopment to greenspace & recreational trails. Completed
Nestle Purina 250,000 250,000 State, Local & Private 1,980,000 Site remediation Completed
Subtotal 491,000 400,000

DED Infra Report Part 1.xIsx
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FYQ7 Appropriations 06/30/11
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
Actual/Est.
Appropriation Name: Intermodal Study Other Revenue Sources O/R Amount Project Description Completion Date)
Appropriated Amount: 80,000 For costs associated with the enhancement and promotion of Completed
Obligated Amount: 80,000 transportation or economic development within the jurisdiction of a
Expended Amount: 80,000 port authority. (SE lowa Regional Economic & Port Authority)
Appropriation Name: Accelerated Career Education Infrastructure
Appropriated Amount: 5,500,000
Obligated Amount: 5,499,990
Expended Amount: 4,765,493
Community Award Expended
College Amount Amount
NEICC 366,666 366,666 New building for Gas Utility Technology Program.
ILCC 366,666 366,666 Construction project for new Wind Energy & Turbine Program. Completed
NWCC 366,666 366,666 Dedicated building space for Biotechnical Lab Technician program.
ICCC 366,666 366,666 Construct facility to house Biofuels Technology program. Completed
IVCC 366,666 New building for Welding Pathways program.
HCC 366,666 Construct and equip lab at Adv Mfg & Industrial Trade Center.
EICC 366,666 366,666 New welding lab and convert old lab to classroom space. Completed
KCC 366,666 366,666 Addition to Lin Hall to support nursing program.
DMACC 366,666 366,666 New building to house surgical technician and other programs.
WIT 366,666 366,666 Expand and remodel building for Transportation Technician program. Completed
IWCC 366,666 366,666 Constrcut facility for Advanced Placement AA Degree Nursing. Completed
SWCC 366,666 365,501 Remodel building for Ag Production Technology Program.
IHCC 366,666 366,666 Construct building on Ottumwa campus for healthcare programs Completed
SECC 366,666 366,666 New building for expanded welding program.
NIACC 366,666 366,666 Remodel and add classroom space for Industrial Welding program.
Subtotal 5,499,990 4,765,493
Appropriation Name: Community Attraction & Tourism Development
Appropriated Amount: 5,000,000
Obligated Amount: 5,000,000
Expended Amount: 4,975,304
Grantee Award Amount| Expended Amt.
City of Coralville 930,000 930,000 City, County & Private 13,138,090 Expand and renovate city's public library. Completed
City of Des Moines 250,000 250,000 City, County & Private 4,756,600 Renovation of the Principal Park baseball stadium. Completed
City of Cherokee 200,000 200,000 City, County & Private 3,200,000 Gillette Park renovation and Cherokee Family Aquatic Center. Completed
City of Waukon \ 650,000 650,000 City, County & Private 2,500,000 Construction of a wellness center. Completed
Drake University 500,000 500,000 County & Private 9,338,337 Renovation of Drake University Stadium. Completed
Gooseberry Lake Rescinded City, County & Private 0 Development of a 565 acre lake to provide outdoor recreation, water Rescinded
‘ supply, tourism, ifshing, hunting, hiking and watching wildlife.
Sioux County Region 1,000,000 1,000,000 City, County & Private 7,459,844 Construct a new public library complete with technology, cultural and Completed
education programs.
lowa County 244,000 244,000 County & Private 1,455,620 Restore historic streetscape with ADA compliant sidewalks and Completed
pedistrian routes.
Buffalo Bill Museum 250,000 250,000 City, County & Private 500,000 Construction of a festival hall to enclose the Lone Star Steamer. Completed

DED Infra Report Part 1.xIsx
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FYQ7 Appropriations 06/30/11
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
Actual/Est.
City of Eagle Grove 100,000 100,000 City, County & Private 2,895,066 Funding for a new aquatic center. Completed
City of Clermont\ 225,000 225,000 City, County & Private 425,000 Streetscape and park improvements plus renovation of the Clermont Completed
\ Opera House.
Waverly Health Center 250,000 250,000 City, County & Private 747,163 Garden conservatory atop the Health Care Center for the performing Completed
arts, and serve as a respite for the Center's patients and their
families.
City of Diagonal 34,000 34,000 City, County & Private 34,333 Relocation of a 100 year old steel truss, steel pin connected Completed
bridge to link outdoor recreation components of park.
Keokuk County Cons Board 360,000 335,304 City, County & Private 5,037,105 Construct 5 cabins in Belva Deer recreation Area Completed
City of Decorah 7,000 7,000 City, County & Private 3,179,300 Central trail loop around city Completed
Subtotal 5,000,000 4,975,304
Appropriation Name: Brownfield Redevelopment Program
Appropriated Amount: 500,000
Obligated Amount: 491,000
Expended Amount: 400,000
Recipient Award Amount | Expended Amt
City of Clinton 100,000 0 Rescinded
City of Coralville 50,000 50,000 Local funds 1,377,000 Site acg; clean up; redevelopment of Scheetz property in Coralville Completed
City of Oelwein \ 100,000 100,000 Local funds 2,759,000 Site acquisitioni of the former lowa Motors property Completed
City of Waterloo\ 150,000 150,000 Local funds 647,000 Redevelopment of former Chamberlain Mft corporate site. Completed
City of Sioux City 100,000 100,000 Local funds 1,400,000 Redevelopment of West End downtown area. Completed
|Subtotal 500,000 400,000
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FY08 Appropriations

IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT

INFRASTRUCTURE REPORT

Actual/Est.
Appropriation Name: Other Revenue Sources O/R Amount Project Description Completion Date]
Appropriation Name: Accelerated Career Education Infrastructure
Appropriated Amount: 5,500,000
Obligated Amount: 5,499,990
Expended Amount: 4,557,442
Community Award Expended
College Amount Amount
DMACC 366,666 366,666 Construction of building for surgical technician program
ICCC 366,666 366,666 New Science Center for biotechnology program.
ILCC 366,666 366,666 Expand Wind Energy and Turbine Technology program
IWCC 366,666 366,666 Construct new Culinary Arts classroom and lab
KCC 366,666 366,666 Build Center for Advanced Medical Simulation (SimTec)
NEICC 366,666 366,666 Add 2 classrooms, labs and office space for Chemical Technology Program
NWCC 366,666 366,666 Add classroom and other space for Biotechnical Lab Technician Program
SECC 366,666 366,666 Build 8000 sf facility for Welding Technology Program
sSwcc 366,666 366,666 Remodel and add space to existing building for classrooms and labs
NIACC 366,666 228,379 Industrial welding program classroom space
IVvCC 366,666 Industrial maintenance program classroom space
WIT 366,666 366,666 Transportation Technology classroom
IHCC 366,666 195,737 Rural Health Education space
EICC 366,666 366,666 Pre-engineering program classroom
NEICC 366,666 100,000 Chemical Technology classroom expansion
Subtotal 5,499,990 4,557,442
Appropriation Name: Community Attraction & Tourism Development
Appropriated Amount: 5,000,000
Obligated Amount: 5,000,000
Expended Amount: 4,677,399
Grantee Award Amount| Expended Amt.
City of Decorah 500,000 232,337 City, County & Private 3,279,300 Trail project around the city of Decorah Completed
Marshalltown Public Library 600,000 600,000 City, County & Private 8,474,126 Construction of new library in downtown Marshalltown. Completed
City of Waterloo\ 500,000 500,000 City, County & Private 3,772,917 Develop exposition area and public market building in downtown Waterloo Completed
Civic Center of DSM 615,000 615,000 City, County & Private 5,855,828 Renovation of the Civic Center of Des Moines. Completed
Winnishiek Co Conservation 450,000 450,000 City, County & Private 1,153,668 Completion of the Prairie Farmer Touris Trail. Completed
City of Riverton 97,000 97,000 City, County & Private 119,702 Construction of a multi-function community building. Completed
City of Osage 800,000 800,000 City, County & Private 10,443,285 For the Cedar River Recreation & Fine Arts Complex Completed
Guthrie County 150,000 150,000 City, County & Private 384,440 Construction of new grandstand and facility for Guthrie Co Fairgrounds Completed
MidAmerica Trans Museum 700,000 645,062 City, County & Private 1,392,333 New aviation and transportation museum Completed
City of Des Moines 275,000 275,000 City, County & Private 2,087,300 Completion of the Ingersoll Avenue Streetscape Phase 1 Completed
City of Grundy Center 100,000 100,000 City, County & Private 2,966,000 Grundy Center Aquatic Center Completed
City of Creston | 50,000 50,000 City, County & Private 331,949 Construction of the skatepark in McKinley park Completed
City of Grinnell \ 150,000 150,000 City, County & Private 6,750,000 New library and adjoining parking lot Completed
Shell Rock Devmt Corp 13,000 13,000 City, County & Private 194,000 McCague Park enhancements. Completed
Subtotal 5,000,000 4,677,399
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FY08 Appropriations

IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT

INFRASTRUCTURE REPORT
Actual/Est.
Appropriation Name: Brownfield Redevelopment Program
Appropriated Amount: 500,000
Obligated Amount: 500,000
Expended Amount: 284,664
Recipient Award Amount |Expended Amt
AMVC Cares 25,000 25,000 Private 113,000 Hamlin Iron & Salvage site clean up
City of Cedar Rapids 200,000 0
City of Sioux Cit 100,000 100,000 Local 143,000 KD Station site clean up
City of Waterloo 175,000 175,000 Local 2,900,000 Clean up of Chamberlin Mfg site
Subtotal 500,000 300,000
Appropriation Name: Regional Sports Authorities
Appropriated Amount: 500,000
Obligated Amount: 500,000
Expended Amount: 500,000
Recipient Award Amount | Expended Amt
Cedar Valley Sports & Ent 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
Council Bluffs Area CVB 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
Ames CVB ‘ 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
Dubuque CVB ‘ 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
Fort Dodge CVB 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
Greater Des Moines CVB 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
la City/Coralville CVB 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
Mason City CVB 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
Muscatine CVB ‘ 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
Sioux City Sports Authority 50,000 50,000 Enhance sales and marketing for specific sporting events. Completed
500,000 500,000

Appropriation Name:

Community College Equip/Training Funds (Targeted Industries)

Appropriated Amount: 900,000
Obligated Amount: 900,000
Expended Amount: 360,037
Recipient Award Amount |Expended Amt
lowa Dept of Education 900,000 360,037 IDOE acting as fiscal agent for the Community College program

"Project Lead the Way"

Appropriation Name:

Workforce Training Economic Development Fund (community colleges)

Appropriated Amount: 2,000,000
Obligated Amount: 2,000,000
Expended Amount: 2,000,000
Recipient Award Amount |Expended Amt
Community College
Training Projects 2,000,000 2,000,000 Funds used for various training projects in the targeted industries,

alternative energy, health care, etc.
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FYQ9 Appropriations 06/30/11
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
Actual/Est.
Appropriation Name: Central lowa Expo Other Revenue Sources O/R Amount Project Description Completion Date)
Appropriated Amount: 250,000 For costs associated with developing a permanent facility for the Farm Completed
Obligated Amount: 250,000 Progress show.
Expended Amount: 250,000
Appropriation Name: Lincoln HS Community Center
Appropriated Amount: 100,000 Construction of a community center
Obligated Amount: 100,000
Expended Amount: 0
Appropriation Name: Accelerated Career Education Infrastructure
Appropriated Amount: 5,500,000
Obligated Amount: 5,499,310
Expended Amount: 5,104,567
Community Award Expended
College Amount Amount
SECC 408,334 408,334 Facilities for Welding Technology program expansion
EICC 500,000 500,000 Facilities for Laboratory Technician program expansion Completed
SWCC 375,000 350,193 Facilities for Welding Technology program expansion
IVCC 366,666 363,396 Facilities for Automotive Technology Program expansion Completed
NCC 366,666 Facilities for Heavy Equip Operation & Maint program expansion
DMACC 480,000 480,000 Facilities for Mortuary Science program expansion
KCC 366,666 366,666 Facilities for Nursing program expansion Completed
WIT 278,995 278,995 Facilities for Industrial Maint Technology program expansion
IWCC 278,995 278,995 Facilities for Nursing program expansion
IHCC 278,995 278,995 Facilities for AA degreee nursing program expansion Completed
ICCC 278,995 278,995 Facilities for Welding Technology program expansion Completed
ILCC 366,666 366,666 Facilities for Construction technology program expansion
HCC 366,666 366,666 Facilities for Physical Therapy Assistant program expansion Completed
NIACC 420,000 420,000 Facilities for Electromechanical Systems Tech program Expansion
NICC 366,666 366,666 Facilities for Electromechanical Systems Tech program Expansion
Subtotal 5,499,310 5,104,567
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FYQ9 Appropriations 06/30/11
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
Actual/Est.
Appropriation Name: Community Attraction & Tourism Development
Appropriated Amount: 10,100,000
Obligated Amount: 10,100,000
Expended Amount: 9,681,291
Grantee Award Amount| Expended Amt.
City of Washington 500,000 500,000 City, County & Private 4,826,046 Construction of a new library facility Complete
City of Coon Rapids 1,700,000 1,308,542 City, County & Private 5,035,682 Trail development, visitor center and streetscaping Complete
City of Stuart ‘ 545,000 545,000 City, County & Private 1,932,567 Rehab of existing building for a community cultural center Complete
Ellsworth Community College 400,000 400,000 City, County & Private 2,905,400 Construction of arena with equine center Complete
City of Missouri Valley 112,500 112,500 City, County & Private 362,932 Restoration of Ottaway Steam Train and museum Complete
Appanoose All Play Inc 95,000 95,000 City, County & Private 788,932 Construction of soccer and softball fields and classroom, concession, etc. Complete
Algona Family YMCA 300,000 300,000 City, County & Private 3,336,000 Addition of 18K sf for pool, nursery, fitness center, etc Complete
Shelby County 500,000 500,000 City, County & Private 4,825,000 Construction of a new wellness center Complete
City of Logan 100,000 100,000 City, County & Private 2,030,000 New aquatic center Complete
City of Carroll 100,000 100,000 City, County & Private 4,018,000 New aquatic center Complete
City of Garner 335,000 335,000 City, County & Private 3,185,744 Construction of Veterans Memorial Recreation Center Complete
City of Spencer 250,000 250,000 City, County & Private 1,710,242 Enhancement and restoration of Grand Avenue boulevards Complete
City of Wellsburg 62,500 62,500 City, County & Private 693,910 Construction of new library Complete
Sac Co Conservation Board 160,000 160,000 City, County & Private 440,000 New park facility incl classroom, exhibit area, meeting room, etc Complete
Winnebago Historical Society 60,000 60,000 City, County & Private 253,479 New buildings for steam engines, museum. Complete
Dubuque Comm Ice & Rec 337,500 337,500 City, County & Private 2,942,612 Construction of new community ice skating center Complete
Felix Adler Memorial Assoc 325,000 325,000 City, County & Private 325,000 Relocate the Felix Adler Childrens Discovery Center Complete
Polk Co Conservation Board 875,000 875,000 City, County & Private 10,740,432 Construction of 25 miles of rail to trail conversion Complete
City of Birmingham 45,000 45,000 City, County & Private 107,350 Construction of new shelter facility in park Complete
City of Wilton \ 200,000 200,000 City, County & Private 2,559,940 Construction of new Wilton Public Library and Community Center Complete
City of Salem ‘ 250,000 250,000 City, County & Private 584,000 Construction of new library Complete
Northwest la Community College 1,100,000 1,072,749 City, County & Private 5,038,134 Construction of new learning and recreation center 02/28/11
lowa Co Conservation Board 428,000 428,000 City, County & Private 679,166 Construction of Lake lowa nature center Complete
City of Red Oak\ 420,000 420,000 City, County & Private 1,626,765 Red Oak Carnegie Libray expansion & renovation Complete
Greenfield Community Found. 180,000 180,000 City, County & Private 299,264 Outdoor sports complex Complete
World Food Prize Found 719,500 719,500 City, County & Private 20,240,930 Renovation of former Des Moines Library building Complete
Subtotal 10,100,000 9,681,291
Appropriation Name: Brownfield Redevelopment Program
Appropriated Amount: 500,000
Obligated Amount: 500,000
Expended Amount: 135,610
Recipient Award Amount | Expended Amt
City of Waterloo 215,000 35,610 Local funds
City of Maquoketa 85,000 Local funds
City of Oelwein 100,000 Local funds
City of Perry 100,000 100,000 Local funds 413,000 Milwaukee railroad site
Subtotal 500,000 135,610
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FYQ9 Appropriations 06/30/11
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
Actual/Est.

Appropriation Name Regional Sports Authorities

Appropriated Amount: 500,000

Obligated Amount: 500,000

Expended Amount: 500,000

Recipient Award Amount | Expended Amt
Waterloo CVB 50,000 50,000 Enhance sales and marketing for specific sporting events.
Council Bluffs Area CVB 50,000 50,000 Enhance sales and marketing for specific sporting events.
Ames CVB 50,000 50,000 Enhance sales and marketing for specific sporting events.
Dubuque CVB 50,000 50,000 Enhance sales and marketing for specific sporting events.
Fort Dodge CVB 50,000 50,000 Enhance sales and marketing for specific sporting events.
Greater Des Moines CVB 50,000 50,000 Enhance sales and marketing for specific sporting events.
Quad Cities CVB 50,000 50,000 Enhance sales and marketing for specific sporting events.
Mason City CVB 50,000 50,000 Enhance sales and marketing for specific sporting events.
Cedar Rapids Area CVB 50,000 50,000 Enhance sales and marketing for specific sporting events.
Sioux City Sports Authority 50,000 50,000 Enhance sales and marketing for specific sporting events.
500,000 500,000
Appropriation Name Community College Equip/Training Funds (Targeted Industries)
Appropriated Amount: 900,000
Obligated Amount: 900,000
Expended Amount: 538,455
Recipient [ Award Amount | Expended Amt
lowa Dept of Education 900,000 538,455 IDOE acting as fiscal agent for the Community College program
"Intermediary Networks".
Appropriation Name: Workforce Training Economic Development Fund (community colleges)
Appropriated Amount: 2,000,000
Obligated Amount: 2,000,000
Expended Amount: 2,000,000
Recipient Award Amount | Expended Amt

Community College

Training Projects

2,000,000

2,000,000

Funds used for various training projects in the targeted industries,

alternative energy, health care, etc.
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FY10

Appropriations

IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT

INFRASTRUCTURE REPORT

Actual/Est.

Appropriation Name:

City of Seymour

Other Revenue Sources

O/R Amount

Project Description

Completion Datd]

Appropriated Amount: 50,000 Asbestos abatement
Obligated Amount: 50,000
Expended Amount: 50,000

Appropriation Name:

AAU Junior Olympics

Appropriated Amount: 200,000 Hosting of national event
Obligated Amount: 200,000
Expended Amount: 200,000

Appropriation Name: Warren Co Junvenile Courthouse
Appropriated Amount: 100,000 Renovation of county building
Obligated Amount: 100,000
Expended Amount: 100,000

Appropriation Name: Muscatine Fire Station
Appropriated Amount: 200,000 Fire station improvements
Obligated Amount: 200,000
Expended Amount: 200,000

Appropriation Name: City of Stratford
Appropriated Amount: 10,000 Improvements to community center
Obligated Amount: 10,000
Expended Amount: 10,000

Appropriation Name:

Accelerated Career Education Infrastructure - IJOBS

Appropriated Amount: 5,500,000

Obligated Amount: 5,499,990

Expended Amount: 3,505,240

Community Award Expended

College Amount Amount

SECC 366,666 366,666 Expansion of web design facility

EICC 366,666 366,666 Construction of a new Science building.
SWCC 366,666 0 Health information technology bulding
IVCC 366,666 366,666 Expansion of LPN classroom space
NCC 366,666 0 Additional lab space for Diesel Technology program
DMACC 366,666 366,666 Health care building classroom expansion
KCC 366,666 0 Health Care building

WIT 366,666 0 Energy systems Tech facility

IWCC 366,666 366,666 Expansion of dental hygienist space
IHCC 366,666 366,666 Expansion of AA Nursing facility

ICCC 366,666 366,666 Diesel tech facility

ILCC 366,666 366,666 Expansion of Green building classroom space
HCC 366,666 0 Physical Therapy classroom expansion
NIACC 366,666 205,246 Facility for electromechanical EMST
NICC 366,666 366,666 Expansion of CNC machinist tech facility
Subtotal 5,499,990 3,505,240
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FY10

Appropriations
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
Actual/Est.
Appropriation Name: Community Attraction & Tourism Development IJOBS
Appropriated Amount: 12,000,000
Obligated Amount: 11,355,751
Expended Amount: 9,135,498
Grantee Award Amount| Expended Amt.
IVCC/Ellsworth CC 75,000 75,000 City, County & Private
Algona Family YMCA 200,000 200,000 City, County & Private
Shelby County 675,000 675,000 City, County & Private
City of Garner 335,000 335,000 City, County & Private
City of Spencer 250,000 250,000 City, County & Private
Dubuque Co Ice & Recreation 337,500 337,500 City, County & Private
Polk Co Conservation Board 875,000 654,522 City, County & Private
City of Postiville \ 850,000 850,000 City, County & Private
City of Wilton \ 250,000 250,000 City, County & Private
Siouxland Historical RR Assoc 266,446 233,225 City, County & Private
Mitchell & Howard Counties 325,000 325,000 City, County & Private
DSM Art Center\ 600,000 201,359 City, County & Private
City of Grinnell \ 100,000 95,580 City, County & Private
World Food Prize 500,000 500,000 City, County & Private
Siouxland Heritage Foundation 827,805 827,805 City, County & Private
City of Rockwell \ 12,000 11,892 City, County & Private
Fremont Co Historical Society 130,000 91,490 City, County & Private
Galva Holstein CSD 350,000 344,902 City, County & Private
Glenn Miller Birthplace Society 235,000 235,000 City, County & Private
Dallas & Guthrie Co Cons Bd 400,000 400,000 City, County & Private
Spencer Community Theatre 200,000 200,000 City, County & Private
City of Williamsburg 400,000 400,000 City, County & Private
Community Theater Bldg Corp 1,000,000 1,000,000 City, County & Private
City of Belle Plaine 96,000 96,000 City, County & Private
Fayette County \ 225,000 22,856 City, County & Private
City of Dunkerton 98,000 98,000 City, County & Private
Plymouth County 85,000 5,936 City, County & Private
City of Fontanelle 50,000 50,000 City, County & Private
City of Walcott \ 220,000 203,782 City, County & Private
City of Buffalo Center 100,000 4,793
City of Orange City 922,000
City of Kalona 108,000 8,136
City of George 100,000 8,964
City of Sanborn 100,000 93,756
West Union Recreation Ctr 58,000 50,000
Subtotal 11,355,751 9,135,498
Appropriation Name: Brownfield Redevelopment Program
Appropriated Amount: 500,000
Obligated Amount: 311,475
Expended Amount: 61,238
Recipient Award Amount |Expended Amt
1248 8th street 10,000 10,000 Local funds 1,100,000 Renovation of 8th street site in West Des Moines
August Enterprises 1,475 1,238 Local funds 4,500 Carrollton site
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FY10

Appropriations
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
Actual/Est.
City of Belle Plaine 250,000 Local funds 2,172,000 Downtown development/clean up project
City of Perry 50,000 50,000 Local funds 580,000 Milwaukee railroad site
Subtotal 311,475 61,238
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FY10

Appropriations
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
‘ ‘ Actual/Est.
Appropriation Name: ‘RECAT -1JOBS
Appropriated Amount: 10,000,000
Obligated Amount: 6,873,000
Expended Amount: 352,408
Recipient Award Amount |Expended Amt
City of Waterloo 135,000 35,028
City of Dubuque 1,230,000 0
City of Council Bluffs 1,300,000 211,496
City of Dubuque 2,250,000
Cedar Rapids 1,600,000
Scenic Byway 58,000
Guttenberg 300,000 105,884
6,873,000 352,408
13,746,000 704,816
Appropriation Name: Workforce Training Economic Development Fund (community colleges)
Appropriated Amount: 2,000,000
Obligated Amount: 2,000,000
Expended Amount: 2,000,000
Recipient Award Amount |Expended Amt
Community College
Training Projects 2,000,000 2,000,000 Funds used for various training projects in the targeted industries,
\ alternative energy, health care, etc.
Appropriation Name: ‘ Regional Sports Authorities
Appropriated Amount: 500,000
Obligated Amount: 500,000
Expended Amount: 483,206
Recipient Award Amount |Expended Amt
Ames CVB 50,000 37,500 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Cedar Rapids Area CVB 50,000 45,706 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Council Bluffs Area Chamber 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Dubuque Area CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Ft Dodge CVB \ 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Greater DSM CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Mason City CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Quad Cities CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Sioux City CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Waterloo CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
500,000 483,206
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FY11

Appropriations

IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT

INFRASTRUCTURE REPORT

Actual/Est.

Appropriation Name:

Sixth Ave Corridor

Other Revenue Sources

O/R Amount

Project Description

Completion Datd

Appropriated Amount: 100,000 Support of National Mainstreet Conference event 2011
Obligated Amount: 100,000
Expended Amount: 22,337
Appropriation Name: thority
Appropriated Amount: 50,000 Continued work on port authority
Obligated Amount: 50,000
Expended Amount: 0
Appropriation Name: e
Appropriated Amount: 100,000 For support of the annual event in Des Moines
Obligated Amount: 100,000
Expended Amount: 100,000
Appropriation Name:
Appropriated Amount: 500,000 Costs for expansion of Blank Park Zoo
Obligated Amount: 500,000
Expended Amount: 500,000

Appropriation Name:

Des Moines Area Regional Transit HUB IJOBS

Appropriated Amount: 4,000,000 Construction of a regional transit hub in Des Moines
Obligated Amount: 4,000,000
Expended Amount: 3,399,507

Appropriation Name:

Accelerated Career Education Infrastructure - IJOBS

Appropriated Amount: 5,500,000
Obligated Amount: 5,499,990
Expended Amount: 4,399,992
Community Award Expended
College Amount Amount
SECC 366,666

EICC 366,666 366,666
SWcCC 366,666 366,666
IvCcC 366,666 366,666
NCC 366,666 366,666
DMACC 366,666 366,666
KCC 366,666 366,666
WIT 366,666 366,666
IwCC 366,666 366,666
IHCC 366,666

ICCC 366,666 366,666
ILCC 366,666

HCC 366,666 366,666
NIACC 366,666 366,666
NICC 366,666 366,666
Subtotal 5,499,990 4,399,992
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FY11
Appropriations

IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT

INFRASTRUCTURE REPORT

Actual/Est.

Appropriation Name:

Community Attraction & Touris

m Development IJOBS

Appropriated Amount: 12,000,000
Obligated Amount: 14,243,829
Expended Amount: 2,985,457

Grantee Award Amount| Expended Amt.
Mitchell/Howard County 325,000 323,751 City, County & Private
DSM Art Center\ 400,000 230,900 City, County & Private
City of Coralville\ 800,000 City, County & Private
World Food Prize 750,000 155,545 City, County & Private
City of Sioux City 727,805 709,909 City, County & Private
Dallas/Guthrie Co Cons 400,000 206,130 City, County & Private
City of Williamsburg 200,000 74,659 City, County & Private
Community Theater Bldg Corp 500,000 239,211 City, County & Private
City of Hubbard \ 325,000 201,076 City, County & Private
Cherokee Co Fair Assn 52,000 49,382 City, County & Private
City of Sioux Center 625,000 60,080 City, County & Private
Czech/Slovak Museum 2,900,000 105,993 City, County & Private
City of Ottumwa 98,000 98,000 City, County & Private
City of DeWitt 1,000,000 518,923 City, County & Private
Hoo Doo Days 18,000 11,898 City, County & Private
City of Elma 140,000 City, County & Private
Hampton/Franklin Co Cons 800,000 City, County & Private
City of Westgate 34,000 City, County & Private
City of Lenox \ 131,300 City, County & Private
Ft Dodge & Webster Co 1,200,000 City, County & Private
City of Parkersburg 80,000 City, County & Private
Wieting Opera House Toledo 218,000 City, County & Private
Parker Historical Society 200,000 City, County & Private
Linn Co Cons. Board 850,000 City, County & Private
City of Shenandoah 410,000 City, County & Private
City of Clarksville 160,240 City, County & Private
City of North Liberty 622,484 City, County & Private
City of Atkins 277,000 City, County & Private
City, County & Private
Subtotal 14,243,829 2,985,457
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FY11

Appropriations
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
INFRASTRUCTURE REPORT
‘ ‘ Actual/Est.
\
Appropriation Name: ing Economic Development Fund (community colleges)
Appropriated Amount: 2,000,000
Obligated Amount: 2,000,000
Expended Amount: 2,000,000
Recipient Award Amount |Expended Amt
Community College
Training Projects 2,000,000 2,000,000 Funds used for various training projects in the targeted industries,
\ alternative energy, health care, etc.
Appropriation Name: ‘Regional Sports Authorities
Appropriated Amount: 500,000
Obligated Amount: 500,000
Expended Amount: 500,000
Recipient Award Amount |Expended Amt
Waterloo CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Mason City CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Quad Cities CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Ft Dodge CVB \ 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Cedar Rapids CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Dubuque Area CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Council Bluffs CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Greater DSM CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Grinnell CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Sioux City CVB 50,000 50,000 Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
500,000 500,000
Appropriation Name: ‘Mainstreet 1JOBS
Appropriated Amount: 14,000,000
Obligated Amount: 13,016,500
Expended Amount: 1,624,407

Recipient Award Amount |Expended Amt

City of Bedford 125,000 62,500 Reconstruction/Rehab of Bedford Batter Co bldg
City of Belle Plaine 1,500,000 Belle Plaine master fagade plan

City of Bloomfield 808,000 Bloomfield fagade master plan

City of Bonaparte 331,000 Bonaparte Meek Woolen Mill bldg

City of Burlington 1,000,000 Burlington Capitol Theater bldg

City of Cedar Rapids 50,000 Suchy bldg

City of Central City 32,500 32,500 Gambles bldg

City of Corning \ 1,500,000 Corning Opera house

City of Greenfield 1,200,000 Greenfield opera house -Warren cultural center
City of Greenfield 300,000 150,000 Hotel Greenfield bldg

City of Keokuk | 610,000 Eagles bldg

City of Osceola \ 625,000 312,240 Osceola Masonic Lodge

City of Oskaloosa 800,000 Oskaloosa Trolley Place

City of Ottumwa | 300,000 KMGO bldg

City of State Center 260,000 142,907 Brimhall bldg

City of Story City 920,000 Charlson bldg

City of Waterloo\ 250,000 250,000 Newtons jewelry bldg

City of West Branch 300,000 Hoover House

City of West Branch 500,000 500,000 Brick Arch Winery

DED Infra Report Part 1.xIsx
Infrastructure Status Reports - Page 115

06/30/11



FY11
Appropriations

IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT

INFRASTRUCTURE REPORT

Actual/Est.
City of West Des Moines 500,000 West DSM Firehouse museum - Historic City Hall
City of West Union 175,000 Chamber of Commerce bldg
City of West Union 440,000 Streetscape project
City of Woodbine 490,000 174,260 Woodbine facade master plan
13,016,500 1,624,407

Appropriation Name:

NIACC/Kirkwood SBC IJOBS

Appropriated Amount: 2,700,000

Obligated Amount: 2,700,000

Expended Amount: 0

Recipient Award Amount |Expended Amt

NIACC 1,500,000 1,001,077 Small Business Center at NIACC

Kirkwood 1,200,000 0 Small Business Center at Kirkwood
2,700,000 1,001,077
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Actual/Est.
Appropriation Name: _ Other Revenue Sources O/R Amount Project Description Completion Datg]
Support of National Mainstreet Conference event 2011

Appropriation Name: _e

Appropriated Amount: 250,000 Continued work on port authority

Obligated Amount: 250,000

Expended Amount: 0
Appropriation Name: _e

Appropriated Amount: 100,000 For support of the annual event in Des Moines

Obligated Amount: 100,000

Expended Amount: 100,000
Appropriation Name: _

Costs for expansion of Blank Park Zoo

Appropriation Name:

Construction of a regional transit hub in Des Moines

Appropriation Name:

Accelerated Career Education Infrastructure - RIIF

Appropriated Amount: 5,000,000

Obligated Amount: 333,333

Expended Amount: 333,333

Community Award Expended

College Amount Amount

ICCC 333,333 333,333 Vet Tech program
Subtotal 333,333 333,333
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Appropriation Name:

Actual/Est.

Community Attraction & Touris

m Development IJOBS/RIIF

Appropriated Amount:

7,320,000

Obligated Amount:

1,608,500

Expended Amount:

0

Grantee

Award Amount

Expended Amt.

City of Carlisle

460,000

City, County & Private

lowa RR Historical /Boone 170,000

City, County & Private

Jones County Fair 200,000

City, County & Private

Friends of Rippey 28,500

City, County & Private

Cedar Rapids Market 750,000

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

City, County & Private

Subtotal 1,608,500
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Actual/Est.
alternative energy, health care, etc.
Appropriation Name: Regional Sports Authorities
Appropriated Amount: 500,000
Obligated Amount: 0
Expended Amount: 0
Recipient \ Award Amount |Expended Amt
Not yet awarded Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
Local Group 25,000 Provide enhanced sales and marketing for specific sporting events.
0 0
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IDED Program Financial Assistance:

Company Name Location County Contract # Funding source Capital Investment Award Date Total Award Amt Expended

DairiConcepts, LLP Allerton Wayne 09-CEBA-003  IVF-RIIF 17,850,000 = 12/18/2008 350,000 350,000

Modine Manufacturing Company Washington Washington 09-CEBA-011  IVF-RIIF 12,500,000 = 11/20/2008 750,000

Creative Edge Master Shop, Inc. Fairfield Jefferson 09-CEBA-013  IVF-RIIF 195,000 12/18/2008 75,000

Ashley Industrial Molding, Inc. Oelwein Fayette 09-CEBA-014  IVF-RIIF 14,600,000 = 12/18/2008 625,000 625,000

Generation Repair and Service, LLC Story City Story 09-CEBA-015 IVF-RIIF 18,100,000 12/18/2008 115,000 115,000

Carleton Life Support Systems, Inc. Davenport Scott 09-CEBA-016  IVF-RIIF 5,440,000 1/15/2009 325,000 325,000

Acument Global Technologies Decorah Winnesheik 09-CEBA-018  IVF-RIIF 2,575,000 2/19/2009 45,000

Eurofins Scientific, Inc. Des Moines Polk 09-CEBA-023 IVF-RIIF 10,600,000 6/18/2009 200,000 200,000

Midland BioProducts Corporation Boone Boone 09-CEBA-025  IVF-RIIF 1,288,100 6/18/2009 600,000 600,000

WebFilings, LLC Ames Story 09-EVA-017 IVF-RIIF 50,000 5/21/2009 250,000 250,000

Dubugque, City of Dubuque Dubuque 09-PIAP-0005 IVF-RIIF 450,000 2/19/2009 450,000 450,000

Cedar Valley Tech Works Waterloo Black Hawk 09-PIAP-001 IVF-RIIF 10,718,149 7/17/2008 2,500,000 2,500,000

Pioneer, A Dupont Company Johnston Polk 09-PIAP-003 IVF-RIIF 4,517,000 10/16/2008 1,000,000 1,000,000

Story City, City of Story City Story 09-PIAP-004 IVF-RIIF 300,000 12/18/2008 300,000 300,000

lowa State University Research Park Ames Story 09-PIAP-007 IVF-RIIF 4,622,648 3/19/2009 1,255,851 800,000

TPl lowa, LLC Newton Jasper 09-PIAP-02 IVF-RIIF 8,465,000 10/16/2008 1,000,000 1,000,000

Quad County Corn Processors Cooperative  Galva Ida 09-VAP-001 IVF-RIIF 29,800,000 8/21/2008 250,000

Poet Energy Emmetsburg Palo Alto 09-VAP-002 IVF-RIIF 217,000,000 9/18/2008 400,000

Abraxis BioScience Oelwein Fayette 09-VAP-004 IVF-RIIF 4,950,000 12/18/2008 400,000 400,000

Cedar Ridge Vineyards, LLC Swisher Johnson 09-VAP-005 IVF-RIIF 500,000 3/19/2009 100,000 50,000

Absolute Energy, LLC St. Ansgar Mitchell 09-VAP-008 IVF-RIIF 2,416,842 5/21/2009 200,000

C & S Products Co., Inc. Fort Dodge Webster 09-VAP-009 IVF-RIIF 3,174,700 6/18/2009 200,000 200,000
11,390,851 6,700,000

Obligated Expended Purpose

State Parks 800,000 800,000 Providing support for Honey Creek Project

Cultural Trust 800,000 800,000 Community Cultural grants at DCA

Regents Institutions 4,000,000 4,000,000 Technology Commercialization & business growth.

Community Colleges 5,400,000 5,400,000 Job Training at lowa's community colleges

Regional Financial Assistance 800,000 800,000 Regional marketing grants

Targeted Industries 2,400,000 2,400,000 Demonstration Fund start up grants to businesses

Renewable Fuels 1,600,000 1,600,000 Grants for E85 and Biodiesel pump installation
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Company Name Location County Contract # Fund Source Capital Inv Award Date Total Award Amt
The Greenbrier Companies Red Oak Montgomery 10-100-001 IVF-RIIF $1,759,451 7/16/2009 $328,000
Hearth & Home Technologies Mount Pleasant Henry 10-100-003  IVF-RIIF $1,188,500 9/17/2009 $445,000
H.A. Phillips & Company Bloomfield Davis 10-100-004 IVF-RIIF $1,276,000 9/17/2009 $50,000
Royal Cargo Trailers, Inc. et al Clarinda Page 10-100-007  IVF-RIIF $1,970,000 12/17/2009 $45,000
Future Health, Inc. Carroll Carroll 10-100-010 IVF-RIIF $210,000 1/21/2010 $144,000
Art's-Way Manufacturing Company, Inc. West Union Fayette 10-100-011  IVF-RIIF $1,365,000 3/18/2010 $65,000
Agri-Industrial Plastics Company Fairfield Jefferson 10-100-013 IVF-RIIF $2,512,430 3/18/2010 $36,000
Engineering Services/FarmTek Dyersville Dubuque 10-100-014  IVF-RIIF $3,250,000 5/20/2010 $750,000
Carmi Flavor & Fragrance Company, Inc. Waverly Bremer 10-100-02 IVE-RIIF $1,175,000 8/20/2009 $150,000
Buccaneer Computer Systems & Services Inc. West Des Moines Polk 10-130-001  IVF-RIIF $269,777 7/16/2009 $200,000
Compacker Systems, LLC Davenport Scott 10-130-002 IVF-RIIF $929,000 7/16/2009 $175,000
Country Maid, Inc. West Bend Palo Alto 10-130-003  IVF-RIIF $4,497,000 7/16/2009 $100,000
Mechdyne Corporation Marshalltown Marshall 10-130-004 IVF-RIIF $1,450,000 7/16/2009 $200,000
Vizient LLC Bettendorf Scott 10-130-005 IVF-RIIF $862,000 9/17/2009 $70,000
Sammons Annuity Group, Inc. West Des Moines Polk 10-130-006 IVF-RIIF $4,300,000 9/17/2009 $125,000
American Packaging Corporation/Flexo Divisit Story City Story 10-130-007  IVF-RIIF $15,188,600 10/15/2009 $200,000
Pioneer, A Dupont Company Johnston Polk 10-130-008 IV